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Natural Resources
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Manager 
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Coastal Management
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Capital Programs
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Transportation Engineer 

Port of Cleveland

Linda Sternheimer, Director, 
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Engagement

Nicholas LaPointe, Director, 
Planning and Capital 
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National Fish and Wildlife Foundation Coastal Resilience Fund

The Cleveland Harbor Eastern Embayment 
Resilience Study (CHEERS) will engage a 
diverse team of consultants to study 
vulnerabilities in the natural environment, 
constructed infrastructure, and neighborhood 
fabric of the project area. Consultants will 
work with project partners, vested 
stakeholders, and the local community to 
identify priorities and interventions to 
improve resilience in the study area and 
adjoining neighborhoods. Preliminary 
technical design will further explore project 
feasibility and advance ideas toward 
implementation. 

Schedule: April 2020 - March 2021
Funding: $251,000

Project Webpage: 
www.clevelandmetroparks.com/CHEERS ←  2.3 miles →
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http://www.clevelandmetroparks.com/CHEERS




CHEERS STUDY AREA







GOALS
Contribute to the physical, ecological, and social resilience of the Lake Erie 
shoreline, local neighborhoods, and the larger community

◦ 50% Design Plans for in-water and nearshore habitat for the project area, including options for 
beneficial re-use of dredge material

◦ Opportunities for increased community access and recreational uses along the Lake Erie shore
◦ Significant stakeholder and community input 

◦ Specific commitments to NFWF:
◦ 2100 LF of critical infrastructure
◦ 2 properties with enhanced protection
◦ Resilience - outreach and education – reach 150 people
◦ Engineering and design – 50% design, at least 2 areas(?)
◦ Volunteer participation – 20



Project 
Approach

◦ Management and Coordination
◦ Equity and Community Outreach 
◦ Stakeholders

CHEERS Core 
Partners

Stakeholders Consultant Team Community 
Involvement

Cleveland 
Metroparks Partner Working 

Group



Equity and 
Community 
Outreach
• Partners

• Stakeholders

• Community Groups

• Individuals

Community 
Resilience

relationship 
building

goal 
development

communication

concept input

concept 
refinement

ongoing 
discussion, 

refinement, and 
implementation



Consultant 
Team Selection

RFQu at www.publicpurchase.com

Scope
Technical Evaluation
Concept Development
Preliminary Design
Community Engagement

◦ Minimum five public engagement sessions
◦ Stakeholder meetings will be scheduled to correspond to public meetings
◦ Review and Work Sessions with Project Team - minimum eight sessions

Project Deliverables (minimum)
◦ Conceptual Framework Plan Identifying Opportunities in Overall Study Area, 

Including Principles for Resilient and Equitable Development
◦ Minimum Four Renderings of Project Area – Overall Plan, Park Amenities, Key 

Vignettes
◦ Technical Design

◦ 50% Plan for Area from I-90 to Federal Breakwall
◦ 50% Details and Cost Estimates for Standard Project Elements

Cleveland Metroparks will serve as point of contact and will 
coordinate communications and timely feedback. Cleveland 
Metroparks will organize Steering and Stakeholder Committees and 
schedule meetings in coordination with the Consultant Team.

http://www.publicpurchase.com/


Consultant 
Team
Qualifications

Suggested areas of expertise for this 
project include, but are not limited to:
◦ Lake Erie-specific wave action, bathymetry, and 

hydrology
◦ Terrestrial and aquatic habitat analysis and 

restoration
◦ Dredge placement, characteristics, and 

permitting
◦ Shoreline park and open space planning
◦ Resilient and equitable neighborhood 

development strategies
◦ Community outreach and innovative 

engagement 
◦ Cost estimating

Firms may participate in multiple qualifications 
submittals
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