
Expand and strengthen outdoor experiences and recreation 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳƛǎǎƛƻƴΣ ŀƴŘ 
ƪŜŜǇ ǇŀŎŜ ǿƛǘƘ ƳŀǊƪŜǘ ǘǊŜƴŘǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ 

attractiveness as a place to live, work and play.

Engagement
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Outdoor Experiences 
Number of Programs Provided 

2012-2017

193,791 190,343 

245,658 
226,376 

214,466 216,683 

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

2012 2013 2014 2015 2016 2017

Outdoor Experiences 
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üWatershed Stewardship Center opened in 2013 
ü Trailside Program Center classroom opens in 2018
ü Fort Hill Stairs completed in 2016
ü Centennial Book completed in 2016
ü Interpretive boat tours on the Cuyahoga River
ü Raptor Aviary opens in 2017
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Employee Engagement

ÅNorth Coast 99 Best Places to Work
Å12-time winner

ÅReport benchmarks performance of local 
companies

ÅGallup Employee Satisfaction Survey
ÅFollowing up with action items

ÅInternational statistics and comparisons

ÅEmployee Service to Outside Organizations
ÅOver 50 Employees volunteer their time to 

outside non-profit, community, and professional 
organizations in an official capacity

ÅService includes elected officials, environmental 
organizations, educational societies, and service 
on numerous boards  
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