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Year-‐to-‐date	  through	  June	  30,	  2014	  



Second	  Quarter	  Financial	  Report	  

Property	  Taxes	  
	  
A	  modest	  increase	  (1.4%)	  in	  tax	  
collections	  has	  been	  
experienced	  through	  June.	  
	  
The	  same	  positive	  collection	  
trends	  have	  held	  consistent	  
since	  March.	  	  
	  



Second	  Quarter	  Financial	  Report	  

Grants	  and	  Donations	  
	  
Timing	  variance	  with	  primarily	  	  
reimbursable	  grants.	  	  
	  



Second	  Quarter	  Financial	  Report	  

Golf	  
	  
Poor	  spring	  weather	  has	  
resulted	  in	  $342,710	  variance	  
from	  anticipated	  revenues.	  
	  
Down	  $104,860	  from	  2013	  or	  
almost	  13,000	  rounds.	  	  
	  
Golf	  still	  operated	  at	  break-‐
even	  through	  June.	  

• Big	  Met 	  $25,259 	  	  
• Little	  Met 	  	  	  17,748	  
• Mastick	  Woods 	  	  	  10,235	  
• Manakiki 	  	  (53,312)	  
• Sleepy	  Hollow 	  	  	  40,582	  
• Shawnee	  Hills 	  	  	  23,225	  
• Washington	  Park 	  	  	  39,814	  
• Seneca 	  	  (92,776)	  	  
• Total	  Golf 	  	  	  $10,775	  



Second	  Quarter	  Financial	  Report	  

Zoo	  
	  
Weather	  	  also	  contributed	  to	  
the	  resulting	  $325,084	  variance	  
to	  expected	  results.	  
	  
YTD	  we	  are	  behind	  31,095	  
(5.9%)	  guests	  from	  last	  year.	  
	  
*Almost	  25,000	  carousel	  rides	  
since	  end	  of	  May	  opening.	  



Second	  Quarter	  Financial	  Report	  

Chalet/Restaurant/Concession	  
	  
Variance	  mostly	  due	  to	  the	  Chalet	  
poor	  first	  quarter.	  	  
	  
East	  55th	  Marina	  Restaurant	  had	  
just	  one	  month	  of	  sales	  and	  
Merwin’s	  Wharf	  recently	  opened	  
in	  July	  (First	  week	  of	  sales	  totaled	  
$43,000).	  	  
	  



Second	  Quarter	  Financial	  Report	  

Marina	  and	  Other	  
	  
East	  55th	  Marina	  	  dock	  sales	  
($450k)	  are	  at	  83%	  of	  annual	  
budget	  ($541k).	  
	  
Received	  $586k	  correction	  to	  2013	  
property	  tax	  collection	  fees.	  
	  



Second	  Quarter	  Financial	  Report	  

Miscellaneous	  YTD	  Estimated	  
Surplus/(Subsidies)	  
	  
East	  55th	  Marina	  
Revenue	   	  $561,346	  
Expenses	  * 	  $145,602 	  	  
Surplus 	   	  $415,744	  
	  
Nature	  Shops	  
Revenue	   	  $142,177 	  	  
Expenses	   	  $120,352 	  	  
Surplus 	   	  	  $21,825	  
	  
Ledge	  Pool	  
Revenue	   	  $189,286	  	  
Expenses	   	  $176,378 	  	  
Surplus 	   	  	  $12,908	  



Second	  Quarter	  Financial	  Report	  

Miscellaneous	  YTD	  Estimated	  
Surplus/(Subsidies)	  
	  
Huntington	  Concession	  
Revenue	   	  $83,213 	  	  
Expenses	   	  $38,157	  
Surplus 	   	  $45,056	  
	  
Edgewater	  Concession	  
Revenue	   	  $43,028	  
Expenses	   	  $27,278	  
Surplus 	   	  	  $15,750	  
	  
*Edgewater	  Live	  (mobile	  food	  and	  
beverage)	  sales	  through	  last	  
Thursday	  total	  $116,188.	  	  	  	  	  	  



Second	  Quarter	  Financial	  Report	  

Salaries	  and	  Fringes	  
	  
Position	  Management	  
estimated	  savings	  of	  $1,112,980.	  
	  
Currently	  managing	  57	  
positions.	  Averaging	  about	  
$185,000	  in	  savings	  monthly.	  
	  



Second	  Quarter	  Financial	  Report	  

Operating	  Supplies	  
	  
YTD	  budget	  variances	  are	  
across	  all	  operating	  	  
categories.	  	  	  
	  
Every	  line	  item	  has	  spent	  less	  
than	  50%	  year-‐to-‐date.	  	  
	  
$6.4	  million	  in	  operating	  
expenditures	  have	  been	  
encumbered	  but	  just	  not	  
spent	  through	  June.	  	  



Second	  Quarter	  Financial	  Report	  

Utilities	  
	  
Estimated	  savings	  of	  $160k	  in	  
natural	  gas,	  $120k	  in	  
electricity	  and	  $100k	  in	  water	  
and	  sewer	  year-‐to-‐date.	  



Second	  Quarter	  Financial	  Report	  

Capital	  timing	  differences	  
total	  $6.4	  million.	  	  



Of	  the	  $8.9	  million	  in	  total	  balances,	  $6.4	  million	  is	  attributed	  to	  
the	  capital	  timing	  differences	  and	  $1.5	  million	  is	  estimated	  budget	  

savings	  through	  June	  (Position	  Management	  Program	  –	  $1.1	  
million	  and	  utilities	  -‐	  $380k).	  	  
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Thank	  You!	  


