BOARD OF PARK COMMISSIONERS
OF THE
CLEVELAND METROPOLITAN PARK DISTRICT

THURSDAY, APRIL 17, 2025

Cleveland Metroparks Administrative Offices
Rzepka Board Room
4101 Fulton Parkway
Cleveland, Ohio 44144

8:00 A.M. - REGULAR MEETING

Board meetings may be attended in person or virtually at the site listed below:

https://www.clevelandmetroparks.com/boardstream

AGENDA

ROLL CALL

PLEDGE OF ALLEGIANCE

MINUTES OF PREVIOUS MEETING FOR APPROVAL OR AMENDMENT
e Regular Meeting of March 20, 2025

FINANCIAL REPORT

NEW BUSINESS/CEO’S REPORT
a. APPROVAL OF ACTION ITEMS
i) GENERAL ACTION ITEMS

(a) Commissioning of K-9s (names TBD) with Handlers, Officer Chelsea Schoch
and Officer Marcus Fletcher

(b) Chief Executive Officer’s Retiring Guest:

e Tina Faykus, Administrative Coordinator

(c) 2025 Budget Adjustment No. 3

(d) Winter 2025/2026 Road Salt Resolution

(e) Adoption of New Policy — Virtual Public Meetings Policy

(f) Contract Amendment No. 2/Guaranteed Maximum Price #2 — Contract #1670 —
Construction Manager at Risk, RFP #6666-b, Cleveland Metroparks Patrick
S. Parker Community Sailing Center — Lakefront Reservation

(g) Award of RFQu #6913 — Cleveland Metroparks Special Testing and Inspections —
Lakefront Reservation — Professional Design Services

(h) Amendment No. 2/Guaranteed Maximum Price #2 — Contract #1768 —
Construction Manager at Risk, RFP #6821-c, Seneca Golf Course Phase
1V, Brecksville Reservation

(i) Change Order No. 1 — Contract #1772 — Cleveland Metroparks Zoo-Wide
Construction Projects (2024-2029), Grey Kangaroo Barn — Cleveland
Metroparks Zoo

(j) Professional Services Agreement — RFQu #6701 — CUY Garfield Parkway
Bridge Replacement, Garfield Park Reservation — Professional Consulting
Services for Cleveland Metroparks Construction Inspections
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(k) RAISE Planning and Construction Projects — Project Development Agreement —
Ohio & Erie Canal Reservation and Euclid Creek Reservation
() Authorization of Additional Funding Request Submittal to the 2025 Congestion

Mitigation and Air Quality (CMAQ) Program to the Northeast Ohio Areawide

Coordinating Agency for the Cleveland Foundation Centennial Lake Link
Trail — Irishtown Bend — Lakefront Reservation

(m) Change Order No. 1 — Bid #6923 — Seneca Asphalt Path Improvements —
Brecksville Reservation

(n) Amendment to Easements, Rights, Powers, and Restrictions — Lamar
Advertising of Youngstown, LLC and Canal Road Partners, Rocky River
Reservation

TABULATION AND AWARD OF BIDS/RFPS/CO-OPS/SINGLE SOURCES

RECOMMENDED ACTION RELATED TO ALL BIDS/RFPS/CO-OPS/SINGLE SOURCES:

(a) RFP Renewal #6641: Cleveland Metroparks Cybersecurity

(b) RFP Renewal #6644: Audio-Visual

(c) Bid #6924: 2025 Asphalt Pavement Improvements — Big Creek and Lakefront
Reservations

(d) Bid #6925: Timberlane Farms Barn Roof Replacement

(e) ODOT Co-Op #6939: Asphaltic Concrete

(f) Single Source #6941: Two (2) Used 2019 Toro Groundsmaster 4700-D Rough
Mowers

(g) Ohio Co-Op #6942: One (1) New 2025 Ford F450 Crew Cab 4x4 Pickup Truck

(h) OMNIA Co-Op #6944: Digital Payment Solution

iii) PURCHASES PURSUANT TO BY-LAW. ARTICLE V

iv) CONSTRUCTION CHANGE ORDERS

APPROVAL OF VOUCHERS AND PAYROLL — Resolution No. 25-04-048

APPROVAL OF ARBORWEAR ONLY - Resolution No. 25-04-049

6. PUBLIC COMMENTS

7. INFORMATION/BRIEFING ITEMS/POLICY

a. 2024 Park District Visitation Results
b. Lower Cuyahoga Valley Planning Coordination Update
c. 2025 Cleveland Metroparks Volunteer Services Report

8. OLD BUSINESS

None

9. DATE OF NEXT MEETING

Regular Meeting — WEDNESDAY, May 14, 2025 — 8:00 a.m.

Cleveland Metroparks Administrative Offices
Rzepka Board Room
4101 Fulton Parkway, Cleveland, Ohio 44144

EXECUTIVE SESSION

1. Personnel Matter: Compensation/Evaluation
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MINUTES OF THE
BOARD OF PARK COMMISSIONERS
OF THE
CLEVELAND METROPOLITAN PARK DISTRICT

MARCH 20, 2025

The Board of Park Commissioners met on this date, Thursday, March 20, 2025, 8:00 a.m., at the
Board’s office, 4101 Fulton Parkway, Cleveland, Ohio.

The roll call showed President Yvette M. Ittu, Vice President Dan T. Moore, and Vice President
Bruce G. Rinker to be present. It was determined there was a quorum. Chief Executive

Officer, Brian M. Zimmerman, Chief Financial Officer, Wade Steen, and Chief Legal and Ethics
Officer, Rosalina M. Fini, were also in attendance.

APPROVAL OF MINUTES.

No. 25-03-034: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to approve the minutes from the Regular Meeting of
February 20, 2025, which were previously submitted to the members of
the Board, and by them read.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

FINANCIAL REPORT.

Chief Financial Officer, Wade Steen, presented a Comparative Summary of Revenues &
Expenditures 2025 vs. 2024 Year-To-Date, and for the Month Ended February 28. Also
provided is a Schedule of Accounts Receivable and Investments, which along with the
Comparative Summary is found on pages 103282 to 103289.
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ACTION ITEMS.

(a) 2025 Budget Adjustment No. 2
(Originating Sources: Wade Steen, Chief Financial Officer/Brian M. Zimmerman, Chief
Executive Officer)

The following amendments are requested for Board approval:

CLEVELAND METROPARKS
Appropriation Summary - 2025

8

Original Budget
Total Prior Proposed
Object Baseline Carry Over Budget Amendment #2
Code Object Description Budget Encumbrances Total Amendments 3/20/2025 Total
OPERATING
51 |Salaries $ 73,399,278 | $ -|$ 73,399,278 | $ RS (9,536) A |$ 73,389,742
52 |Employee Fringe Benefits 25,356,338 121,139 25,477,477 - 3,000 B 25,480,477
53 |Contractual Services 20,467,911 1,996,507 22,464,418 140 62,650 C 22,527,208
54 |Operations 33,738,465 4,189,319 37,927,784 67,860 270,201 D 38,265,845
Operating Subtotal 152,961,992 6,306,966 159,268,958 68,000 326,315 159,663,273
CAPITAL
571 |Capital Labor $ 1,053,294 | $ 39,691 % 1,092,985 | $ R - 1,092,985
572 |Capital Construction Expense| 94,780,279 16,182,752 110,963,031 183,045 1,420,946 E 112,567,022
574 |Capital Equipment 3,949,389 1,618,677 5,568,066 56,000 75,000 F 5,699,066
575 |Zoo Animals 100,000 500 100,500 - - 100,500
576 |Land 2,500,000 59,573 2,559,573 - - 2,559,573
Capital Subtotal 102,382,962 17,901,192 120,284,154 239,045 1,495,946 122,019,146
TOTALS
Grand totals S 255,344,954 | S 24,208,158 | $ 279,553,112 [ $ 307,045 | $ 1,822,261 $ 281,682,419

An explanation of adjustments, by category, can be found on pages 103290 to 103292.
The net effect of all adjustments is an increase of $1,822,261 which is funded by
increased revenue, donations, grants, or received but previously unappropriated funds.

No. 25-03-035: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to approve 2025 Budget Adjustment No. 2 for a total
increase of $1,822,261 as delineated on pages 103290 to 103292.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.
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ACTION ITEMS (cont.)

(b)

Club Metro 2025 Financial Request
(Originating Sources: Charlie Rosol, Club Metro President/Angelec Hillsman, Club
Metro Treasurer)

Background
Club Metro, the non-profit employee club for Cleveland Metroparks, wishes to extend

appreciation to the Board of Park Commissioners for its financial support of $6,500.00 in
2024.

With financial support in 2024, Club Metro helped support employee activities through
networking/social events (employee picnic, holiday party, tobogganing, etc.), charitable
events, and support of Charity Choice.

Club Metro’s 2025 membership currently includes 190 Cleveland Metroparks employees
and retirees.

In 2024, Club Metro received $10,916.63 from activity fees and $8,120.00 from
membership dues from current/new employees and retirees (at $40.00/employee). An
agreed upon procedures (AUP) engagement was performed for the year ended December
31,2024. An AUP is an attestation engagement that involves performing specific
procedures and reports any findings without providing an opinion or conclusion. The
procedures performed included: reconcile the December 31, 2024 cash balance to bank
statements; review and trace individual revenue transactions appearing in Club Metro
accounting records to bank statement to validate the source and amount of at least 75% of
all receipts and disbursements recorded in 2024; reconcile all amounts presented on the
Statement of Cash Receipts, Cash Disbursements, and Changes in Fund Balance of Club
Metro to underlying accounting records, and note any activities subject to unrelated
business income tax, excise tax or other tax, and review whether required filings with tax
authorities are up to date. The AUP engagement was performed by Cleveland
Metroparks Finance Staff and is on file with Club Metro President Charlie Rosol,
Treasurer Angelec Hillsman, and Cleveland Metroparks Chief Financial Officer Wade
Steen, with no irregularities reported. As of December 31, 2024, the current treasury
balance is $4,790.05.

Activities planned for 2025 may include but are not limited to: tobogganing, a summer
picnic, a holiday party, float the river, hayride, support activities for Charity Choice, and
more.

No. 25-03-036: It was moved by Vice President Moore, seconded by Vice President

Rinker and carried, to authorize payment of $6,500 to Club Metro for
2025, with Club Metro’s pledge to match the funding of $6,500 through
membership dues and fees.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.
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ACTION ITEMS (cont.)

(c)

Revised Investment Policy Adoption
(Originating Sources: Wade Steen, CPA, Chief Financial Officer/Rosalina M. Fini, Chief
Legal & Ethics Officer/Katie M. McVoy, Legal Counsel)

Pursuant to Article 1, Section 1(a) of the Board of Park Commissioner By-Laws, the
Board must review Board-level policies at least every five (5) years or more often as
necessary. The existing Board Investment Policy which is being reviewed two years after
its last five-year review in 2023, does not contain substantial changes and may be
adopted upon one public reading. The changes proposed to the Investment Policy
provide consistency with all applicable Ohio Revised Code (“ORC”) sections. The
following policy is before the Board for review of the minor changes and adoption:

Investment Policy

The Board of Park Commissioners of the Cleveland Metropolitan Park District
(Cleveland Metroparks) funds are to be invested according to the investment principles of
safety, liquidity and return. These principles are detailed in Cleveland Metroparks
Investment Policy. The Investment Policy applies to the investment of all the financial
assets of Cleveland Metroparks including, but not limited, to the following: general,
capital, internal service and restricted funds. The Investment Policy further clarifies the
Chief Financial Officer’s investment responsibilities to exercise the standard of prudence,
establish internal controls, monitor credit risk, diversify, ensure proper custody and report
monthly investments to the Board of Park Commissioners.

Staff have reviewed the policy and propose modest edits to include more specific
statutory language and references to the ORC.

The revised Investment Policy can be found at pages 103293 to 103297.

No. 25-03-037: It was moved by Vice President Moore, seconded by Vice President

(d)

Rinker and carried, to adopt the revised “Investment Policy” for
implementation pursuant to Article 1, Section 1(a) of the Board’s By-
Laws.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

Adoption of Revised Multiple Policies

(Originating Sources: Brian M. Zimmerman, Chief Executive Officer/Rosalina M. Fini,
Chief Legal & Ethics Officer/Anthony M. Joy, Chief Information Olfficer/Priscila A.
Rocha, Legal Counsel/Gary A. Butzback, Controller/Ken Schabitzer, Captain/Dana L.
Eppele, Real Estate Paralegal)

Pursuant to Article 1, Section 1(a) of the Board of Park Commissioner By-Laws, the
Board must review Board-level policies at least every five (5) years. Existing Board
policies which are being reviewed at the five-year anniversary and contain no substantial
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ACTION ITEMS (cont.)

changes, may be adopted upon one public reading. The following policies are before the
Board for review of the minor changes and adoption:

Processing Requests for Public Records

The purpose of the “Processing Requests for Public Records Policy” is to provide
direction to all Cleveland Metroparks staff regarding how to process requests for public
records and to strictly adhere to the Ohio’s Public Records Act. Modifications have been
made to address changes to Ohio Law.

Electronic Execution of Contracts, Instruments and Documents

The purpose of the “Electronic Execution of Contracts, Instruments and Documents
Policy” is to provide a more efficient delivery and execution of contracts, instruments and
documents through electronic means in a manner that is consistent with the Uniform
Electronic Transaction Act. Modest changes have been made to address digital
signatures and case law updates.

The full Policies can be found at pages 103298 to 103304.

No. 25-03-038: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to adopt the revised “Processing Requests for Public
Records Policy” and the “Electronic Execution of Contracts, Instruments
and Documents Policy” found at pages 103298 to 103304 for
implementation pursuant to Article 1, Section 1(a) of the Board’s By-
Laws.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

(e) Adoption of 2025 By-Laws
(Originating Sources: Brian M. Zimmerman, Chief Executive Officer/Rosalina M. Fini,
Chief Legal & Ethics Officer/Kyle Baker, Senior Legal Counsel & Director of Real
Estate/Gregory L. Headley, Director of Risk Management/Katie M. McVoy, Legal
Counsel/Priscila A. Rocha, Legal Counsel)

Background
Cleveland Metroparks is committed to continuously improving procedures and in order to

implement a new Virtual Public Meetings Policy authorized by Ohio Law, staff is
recommending the approval of By-Law changes at this March 2025 meeting.

Since By-Law changes are being brought forth at this time, staff is also recommending a
few additional changes to address a consistent approach to contract amendments and to
acknowledge higher insurance deductibles.

No. 25-03-039: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to adopt the 2025 By-Laws as reflected on pages
103305 to 103311.
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ACTION ITEMS (cont.)

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

® Authorization of Land Acquisition: Harrison Property (£ 18.4 acres) — Hinckley
Reservation
(Originating Sources: Brian M. Zimmerman, Chief Executive Officer/Rosalina M. Fini,
Chief Legal & Ethics Officer/Kyle G. Baker, Director of Real Estate & Senior Legal
Counsel/Stephanie A. Kutsko, Senior Real Estate Manager/Alexis E. Triozzi, Staff
Attorney)

The Harrison Property is located north of Ledge Road and east of Kellogg Road in
Hinckley Township and is adjacent to Hinckley Reservation (reference map, page
103312). This + 18.4-acre property is an important acquisition for Hinckley Reservation
as it is adjacent to the Ledge Lake and Ledge Pool Recreation Area. This portion of
Hinckley Reservation offers swimming, fishing, sand volleyball, and picnicking. Ledge
Lake is a 3-acre lake that is stocked for fishing and provides access to hiking and bridle
trails as well. The Harrison Property is located in one of Cleveland Metroparks priority
watersheds, and the northern portion of the property includes two tributaries that feed into
Johnson’s Creek. The acquisition of the Harrison Property would contribute to Cleveland
Metroparks goal of protecting stream corridors and preserving core habitat while
providing an additional buffer to the Ledge Lake portion of Hinckley Reservation,
preventing development directly adjacent to this popular destination.

After extensive negotiations, the Harrison family has agreed to sell the & 18.4-acre
property via fee simple title for $735,000. Cleveland Metroparks has proposed a 2026
closing date to allow Cleveland Metroparks the opportunity to seek outside funding to
assist with the acquisition costs. The Harrison family has agreed to a 2026 closing with
the contingency that Cleveland Metroparks shall deposit $495,000 in earnest money into
escrow prior to the expiration of a due diligence period. The earnest money shall be
released to the Harrison family following the completion of the due diligence period,
subject to a mortgage being recorded on the Harrison Property to protect Cleveland
Metroparks. Acquisition of the Harrison Property will preserve streams and habitat in an
area of significant ecological value.

No. 25-03-040: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to authorize the acquisition of fee simple title of = 18.4
acres as hereinabove described, from Kathleen A. Olson, Patricia A.
Harding, James S. Harrison, Jr., Carol J. Rusnacko, Scott J. Harrison, and
David W. Harrison, for a purchase price of $735,000, subject to the
approval of the environmental assessment report and evidence of title,
including exceptions to title, by the Chief Legal and Ethics Officer;
further, that the Board authorize the Chief Executive Officer to execute
agreements, together with supplemental instruments related thereon, if
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ACTION ITEMS (cont.)

any, as deemed necessary or appropriate and in form acceptable to the
Chief Legal & Ethics Officer.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

(2 Authorization to Submit Grant Application and Commit Funds — Recreational Trails
Program — Hinckley Reservation
(Originating Sources: Natalie Ronayne, Chief Development Officer/Jim Rodstrom,
Director of Construction/Kristen Trolio, Director of Grants)

The Recreational Trails Program (“RTP”) is a cooperation between the Ohio Department
of Natural Resources (“ODNR”) and the Federal Highway Administration (“FHWA”) to
fund trail projects in the State of Ohio. Eligible projects under RTP include the
construction of connector and loop trails and trailheads, as well as maintenance and
repairs to existing trails. Cleveland Metroparks received funds from this program in 2018
for construction of the Engle Road Connector Trail in Big Creek Reservation, in 2020 for
construction of the Eastern Ledge Trail on the K. Hovnanian property in Euclid Creek
Reservation, and in 2022 for the Garfield Pond Loop Trail.

Cleveland Metroparks proposes to submit an application to the 2025 RTP for completion
of the Hinckley Lake Loop Trail. This project includes construction of two major
sections of trail around Hinckley Lake totaling +4,700 linear feet including =1,000 linear
feet of rerouted trail on the west side of the lake, a portion of which will be floating
boardwalk to replace a segment of trail that is compromised and eroding. Once complete,
guests can safely loop Hinckley Lake and access the lake’s amenities such as the
Hinckley Lake Boathouse and Spillway swim area. The trail will comply with all
applicable trail accessibility standards.

The proposed project budget for Cleveland Metroparks 2025 RTP application is below:

Recreational Trails Program $150,000
Cleveland Metroparks $ 30,000
TOTAL: $180,000
No. 25-03-041: It was moved by Vice President Moore, seconded by Vice President

Rinker and carried, to authorize and agree to submit an application to the
Ohio Department of Natural Resources for funding assistance from the
Recreational Trails Program in the amount of £§150,000 for the above
described project in Hinckley Reservation; upon grant award notification,
to authorize and agree to obligate matching funds in the amount of
+30,000 to satisfactorily complete the project and become eligible for
reimbursement under the terms and conditions of the program; and further,
that the Board authorize the Chief Executive Officer to enter into any
agreement(s) and execute any other documents as may be required to
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ACTION ITEMS (cont.)

(h)

accept the grant award; form of document(s) to be approved by the Chief
Legal & Ethics Officer; and finally, that the Board authorize a resolution
as referenced on page 103313.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

Cleveland Harbor Eastern Embayment Resilience Strategy (CHEERS) — Authorization
to Submit Grant Application to the National Oceanic and Atmospheric Administration
(NOAA) Transformational Habitat Discretionary Grant Program and Commit Match
(Originating Sources: Sean E. McDermott, P.E., Chief Planning and Design Olfficer/
Kelly Coffman, Principal Planner/Kristen Trolio, Director of Grants)

Cleveland Metroparks and our partners have developed the Cleveland Harbor Eastern
Embayment Resilience Strategy (“CHEERS”) concept and technical drawings over the
past few years with support from the National Fish and Wildlife Foundation. Regulatory
approvals for the overall project are underway, but the planning timeline by the U.S.
Army Corps of Engineers to incorporate CHEERS into their dredge management plans
extends until approximately 2030, with construction approvals requiring at least one
additional year. However, current estimates identify the existing dredge material storage
facilities will reach capacity by 2029 and thus, an early action project is needed.

The Habitat Loop portion of CHEERS has been identified as a timely solution to this
urgent need. The Habitat Loop can be permitted separately from the overall CHEERS
project and can provide crucial dredge capacity prior to the Port of Cleveland’s deadline
of 2029. In addition, the Habitat Loop will provide proof of concept and demonstrate the
range of benefits provided by CHEERS, including the creation of in-water and nearshore
habitat for a variety of fish and bird species.

The project site is immediately north of Interstate 90. This early action will help protect
1-90 from wave action and improve fish habitat by constructing shoreline wetlands, living
breakwalls, and upland shoreline habitat. The project will also deliver on two priorities
of the adjacent St. Clair Superior neighborhood in the City of Cleveland by expanding
opportunities for fishing and creating places to touch the water in an area of naturalized
shoreline.

The proposed project budget* is as follows:

NOAA Transformational Habitat $ 9,500,000
Cleveland Metroparks $ 1,000,000
City of Cleveland $ 1,400,000
Port of Cleveland $ 100,000
TOTAL $12,000,000*

*The project total will be refined as design advances and final cost estimates are prepared.
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ACTION ITEMS (cont.)

No. 25-03-042: It was moved by Vice President Moore, seconded by Vice President

(@)

Rinker and carried, to authorize and agree to submit an application to the
National Oceanic and Atmospheric Administration for funding assistance
from the Transformational Habitat Program in the amount of $9,500,000
for the above described project; upon grant award notification, to
authorize and agree to obligate matching funds in the amount of
+$1,000,000 to satisfactorily complete the project and become eligible for
reimbursement under the terms and conditions of the program; and further,
that the Board authorize the Chief Executive Officer to enter into any
agreement(s) and execute any other documents as may be required to
accept the grant award; form of document(s) to be approved by the Chief
Legal & Ethics Officer.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

Professional Services Agreement — RFQu #6910/PID 118700 — CUY-Valley Parkway
Bridge Rehabilitation, Rocky River Reservation — Professional Construction Inspection
Services for Cleveland Metroparks

(Originating Sources: Sean E. McDermott, P.E., Chief Planning and Design Officer/
Christopher Papp, P.E., Civil Engineer/Michele Crawford, Project Development
Manager/Seth Keller, Project Manager)

Background
On August 18, 2022, the Board of Park Commissioners provided authorization

(Resolution No. 22-08-119) to apply for Municipal Bridge Funding (“MBF”) in
accordance with O.R.C. Section 302.21 from Ohio Department of Transportation
(“ODOT”). Cleveland Metroparks was granted $2,000,000 in MBF for Valley Parkway
Bridge Rehabilitation (“Project”). The MBF funds up to 80% of eligible construction
costs and for this funding cycle, also utilizes Toll Revenue Credits for another 15% of
construction costs (up to a total request of $2.5 million), leaving a 5% local share for
construction costs. Funded construction costs include construction inspection and
administration.

The existing bridge is a 158-foot long, two-span, non-composite prestressed box beam
bridge. Constructed in 1969 and rehabilitated in 2000, the bridge has reached the end of
its useful life. The bridge has a General Appraisal of 4 (Poor Condition) which is
primarily due to deterioration of the prestressed concrete box beams and steel railings.
The Project generally includes the replacement of the superstructure for the bridge that
carries Valley Parkway over Rocky River in Rocky River Reservation. The new
superstructure will consist of composite prestressed concrete box beams. The abutment
backwalls will be replaced and the abutments and piers will have minor patching repairs.
Also included is approach roadway, all-purpose trail work, railing, guardrail and a rock
vane. A vehicular and pedestrian detour has been established.
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ACTION ITEMS (cont.)

On February 20, 2025, the Board of Park Commissioners approved Schirmer
Construction as the low bidder and authorized the Chief Executive Officer to enter a
contract for construction of the Project (Resolution No. 25-02-022). On March 3, 2025,
Schirmer began work with the closure of Valley Parkway.

The construction inspection is partially funded with federal funds, and, therefore, must
follow the ODOT consultant selection process in compliance with Ohio Revised Code
Sections 153.65 through 153.71 and Federal Regulation 23 C.F.R. 172. On February 3,
2025, Cleveland Metroparks issued a Request for Qualifications (RFQu #6910) for
interested ODOT prequalified parties to submit qualifications for Professional Consulting
Services for Cleveland Metroparks Construction Inspection for the Project in the form of
a letter of interest (“LOI”) that was posted through the Programmatic Selection Process
used by ODOT which requires responding firms to answer qualification questions within
a set format.

RFQu Response and LOI Analysis

Cleveland Metroparks staff prepared RFQu #6910 and requested that the respondents
demonstrate qualifications relative to Project’s scope, which includes providing
comprehensive inspection and supplemental testing services for the Project. The
professional services RFQu yielded five (5) responses from highly qualified consultant
teams. Statements of

qualifications were reviewed by Cleveland Metroparks

a panel of Cleveland Professional Consulting Services for

Metroparks staff, including Seth Cleveland Metroparks Construction Inspections, CUY -

Keller, Michele Crawford, Sean Valley Parkway Bridge Rehabilitation, Rocky River

McDermott, and Chris Papp, Reservation

pursuant to Ohio Revised Code RFQu #6910

153.69. Professional Service Firms Short-List
CTL Engineering, Inc. X

Through an independent DLZ Ohio, Inc. X

evaluation of the qualifications, | gpvironmental Design Group

the review panel determined a Quality Control Inspections X

short list of three firms based

off of key personnel, Terracon Consultants, Inc.

understanding of the general

project approaches, and ability to meet stated objectives. CTL Engineering, Inc.
(“CTL”), DLZ Ohio, Inc. (“DLZ”), and Quality Control Inspections, Inc. (“QCI”’) were
the short-listed firms. These selected teams have vast project experience and familiarity
with upcoming capital project service scopes and can provide services for construction
inspection and administration as was outlined in the RFQu.

Proposal Analysis

Due to the Project parameters, DLZ was deemed to be the most qualified for the Project.
DLZ has personnel available with extensive experience with bridges, ODOT Local Public
Agency (“LPA”) projects, and most recently bridge construction over the Rocky River.

A fee proposal was requested from DLZ for the federally funded LPA administered
Project. DLZ proposed a not-to-exceed cost of $124,284 billed hourly which will cover
the following items:
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ACTION ITEMS (cont.)

Schedule and administer all progress meetings.

Review and approve the contractor’s schedule.

Administer the submittal process.

Assist with DBE documentation and EEO/Prevailing Wage requirements.

Establish and update the LPA files and support information.

e Organize all close out documentation and follow through on any ODOT
audit deficiencies.

e Provide active contract administration and full-time on-site observation
and documentation of the contractor’s work.

e Complete daily construction activity reports (Inspector Daily Reports).

e Track weather conditions, materials, labor and equipment.

e Collect all material documentation.

e Utilize the project bill of materials (PBOM) to monitor and control the
materials.

e Schedule verification testing as needed and required.

e Review and provide recommendations for project invoices, request for

information and construction disputes.

No. 25-03-043: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to authorize the Chief Executive Officer to enter into a
Professional Service Agreement for Valley Parkway Bridge Replacement,
as per RFQu #6910, in the Rocky River Reservation with DLZ, Inc., in
the amount not to exceed $124,284 for construction administration and
inspection services pursuant to the associated proposal dated February 24,
2025. Due to the use of federal funds, Cleveland Metroparks must utilize
ODOT’s standard letter agreement to engage DLZ, Inc. The letter
agreement and the form of any additional agreements as may be
reasonably necessary to effectuate the above to be approved by the Chief
Legal and Ethics Officer.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

() Amendment No. 2/Guaranteed Maximum Price #2 — Contract #1746 — Construction
Manager at Risk, RFP #6803-b, Old Lorain Connector Trail, Rocky River Reservation
(Originating Sources: Sean E. McDermott, P.E., Chief Planning and Design
Officer/Michele Crawford, Project Development Manager/Andrew Stahlke, Project
Developer/Seth Keller, Project Manager)

Background
On November 7, 2023, Cleveland Metroparks advertised a Request for Qualifications

(RFQu #6803) for interested parties to submit qualifications related to the performance of
Construction Manager at Risk for the Cleveland Metroparks Old Lorain Connector Trail,
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Rocky River Reservation (“Project”). The execution of the Project is summarized in a
Project Development Agreement between West Park Kamm’s Neighborhood
Development (“West Park Kamm’s”) and Cleveland Metroparks. On November 16,
2023, the Board authorized the execution of a Project Development Agreement (“PDA”)
between West Park Kamm’s, Cleveland Metroparks, and Cleveland Clinic Foundation
(“Clinic”’) (Board Resolution No. 23-11-183) to collaboratively design and construct the
Project.

The Project’s desired outcome is to create a roughly 1/3-mile-long paved multi-use path
in the vicinity of Old Lorain Road connecting Riveredge Road in the City of Cleveland’s
Kamm’s Corners neighborhood and Little Met Golf Drive in the Rocky River
Reservation. Starting at the eastern termini, the trail will run along the south and west
sides of the existing Cleveland Clinic Fairview Hospital parking structure south of Old
Lorain Road, traversing vegetated and sloping terrain, before following Old Lorain Road
downhill west to meet the existing sidewalk at the intersection of Old Lorain Road and
Little Met Golf Drive. West Park Kamm’s was awarded $750,000 in American Rescue
Plan Act (“ARPA”) Community Grant Funding from Cuyahoga County District 2 for use
on the Project and has also obtained a $750,000 commitment from Cleveland City
Council for use on the Project. The Cleveland Clinic has also contributed $500,000 to
the Project. Furthermore, the City of Cleveland contributed $50,000 for planning and
preliminary design of the Project.

On February 15, 2024, Cleveland Metroparks entered a Construction Manager (at Risk)
contract with Nerone & Sons, Inc (“Nerone”) (Board Resolution No. 24-02-020). The
awarded contract included $14,000 for preconstruction stage compensation. On
December 19, 2024, Cleveland Metroparks authorized the Chief Executive Officer to
amend the Construction Manager at Risk contract for a Guaranteed Maximum Price #1
(GMP #1) (Board Resolution No. 24-12-175). GMP #1 allowed Nerone to begin tree
clearing work to accommodate the annual restricted clearing window between November
and March related to two endangered bat species.

Since the execution of GMP #1, Nerone has begun work on the Project with tree clearing
and establishing a staging area for the work contemplated in Guaranteed Maximum Price
#2 (“GMP #2”). With construction documents now achieving 100% completion, staff
desires to solidify GMP #2 established by Nerone to reflect the work to be completed to
construct the Project. GMP #2 includes earthwork, drainage, paving, railings, fencing,
retaining structures, restoration and landscaping for the trail.

GMP #2 Establishment
Nerone has established GMP #2 based on 100% drawings provided by the design team
and bids and estimates provided by Nerone and their subcontractors:

GMP # 2 ITEMS COSTS
General Requirements $41,455
Staging Areas $37,048
SWPPP $36,800
Earthwork $533,883
Drainage $190,537
Concrete/Flat Work $69,200
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Asphalt $291,604
Fence & Gates $104,169
Modular Block Walls $362,888
Landscaping/Plantings $71,143
General Allowance $98,144
Specific Allowance — Restoration of Clinic Lot $25,000
Specific Allowance — Utility Coordination and Relocate | $50,000
Specific Allowance — Topsoil Processing $30,000

GMP #2 COST OF WORK | $1,941,871

GMP #2 FEES
General Conditions (3.5%) $67,965
CMR Fee (1.0%) $19,419

GMP #2 FEE SUBTOTAL | $87,384

GMP #2 TOTAL | $2,029,255

Construction Schedule

Nerone’s construction schedule associated with GMP #2 anticipates a May 2025
commencement and a May 2026 completion date. Cleveland Metroparks staff will
monitor construction progress and provide updates to the Board.

No. 25-03-044: It was moved by Vice President Moore, seconded by Vice President

(k)

Rinker and carried, to authorize the Chief Executive Officer to amend the
Construction Manager at Risk Contract with Nerone & Sons, Inc., for the
construction of RFP #6803-b, Old Lorain Connector Trail, to reflect a
GMP #2 in the amount of $2,029,255 which will be an amount in the
addition to $14,000 already awarded for Pre-Construction Stage Services
and $234,237 for GMP #1 for a total contract valued at $2,277,492, in a
form of contract to be approved by the Chief Legal and Ethics Officer.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.

Irishtown Bend Park — Project Development Agreements — Lakefront Reservation
(Originating Source: Sean E. McDermott, P.E., Chief Planning and Design Olfficer)

The Irishtown Bend Vision Plan (2018) (“Plan”), a conceptual design framework for a
new park (“Park”) to be constructed following a hillside stabilization and bulkheading
project along Irishtown Bend led by the Port of Cleveland (“Port™), was developed
through a community-led process funded by a Transportation for Livable Communities
Initiative study through the Northeast Ohio Areawide Coordinating Agency (“NOACA”).
The Plan was sponsored by the Port in partnership with Ohio City Incorporated (“OCI”)
and L.A.N.D. studio, Inc. (“LAND”), and since its publication, LAND has been
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advancing planning and fundraising for the Park. Construction of the Park is planned to
occur following the Port Stabilization Project, which was designed by Osborn
Engineering Company (“Osborn’), commenced in August 2023 and is expected to
conclude in the first quarter of 2026.

While Cleveland Metroparks’ involvement in the Park had previously been as a
stakeholder and sponsor of the Cleveland Foundation Centennial Lake Link Trail at the
base of the hillside, in September 2024, Cleveland Metroparks was awarded $10.8
Million from the National Park Service’s Outdoor Recreation Legacy Partnership
program for improvements to the Park. The application was submitted in partnership
with LAND, and with this award and significant fundraising commitments pledged for
the Park, Cleveland Metroparks will be taking on a more active role in the development
and future management of the Park.

Cleveland Foundation Centennial Lake Link Trail

The Cleveland Foundation Centennial Lake Link Trail (“Trail”), stretching from the
Towpath Trail near Scranton Road to the Willow Avenue Lift Bridge, has been
constructed in phases, with segments opening in 2015, 2017, and 2021. The final
segment along Irishtown Bend will include approximately 0.5 miles of all-purpose trail
and a riverfront promenade. Cleveland Metroparks, through its consultant Osborn,
recently completed Stage 1 (30%) plans for this segment of the Trail and will complete
design and engineering in 2025. Cleveland Metroparks has federal Congestion
Mitigation and Air Quality (“CMAQ”) construction funding through NOACA in the
amount of $3,335,239, which requires at least a 20% local match. Staff plans to request
Clean Ohio Trail Funds through the Ohio Department of Natural Resources and
additional CMAQ funding through NOACA during the next open application rounds,
anticipated in March 2025.

Franklin Enhancements Project

Cleveland Metroparks also seeks to assume sponsorship of the Franklin Enhancements
Project (“Franklin Project”) from NOACA at their request and with support from the City
of Cleveland. The Franklin Project includes the construction of a sidewalk and other
streetscape improvements ascending the Irishtown Bend hillside along Franklin

Avenue. Funding is from a Congressionally Directed Spending award of $750,000 that
could not be incorporated into the overall Port Stabilization Project, which also includes
realignment of roadway and construction of an all-purpose trail.

Cleveland Metroparks anticipates construction of the above projects to start in the first or
second quarter of 2026 following the completion of the Port Stabilization Project.

Prior to commencement of construction, agreements and arrangements need to be
solidified with project partners regarding project development, long term management,
maintenance of park components, land rights such as lease interests, easements, and
encumbrances, funding commitments, and many other intricate details. It is envisioned
that a series of project development and other associated agreements will benefit the
projects and establish roles and responsibilities between project partners. Project
development and other associated agreements are envisioned between Cleveland
Metroparks, LAND, OCI, the City of Cleveland, and the Port. Furthermore, project
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development or other associated agreements may be needed with the Northeast Ohio
Regional Sewer District, West Creek Conservancy (and their subsidiaries and

affiliates), and the Greater Cleveland Regional Transit Authority. Staffis requesting the
flexibility to enter into project development and other associated agreements with these
and other potential parties to effectuate the above-mentioned projects related to the Park.

No. 25-03-045: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to authorize the Chief Executive Officer to enter into
respective project development and other associated agreement(s) with
entities, agencies, and project partners including but not limited to
L.A.N.D. Studio, Inc., the City of Cleveland, the Port of Cleveland, the
Greater Cleveland Regional Transit Authority, the Northeast Ohio
Regional Sewer District, Ohio City Incorporated, West Creek
Conservancy (and their subsidiaries and affiliates), and other related
parties, as reasonably necessary, for development of the Irishtown Bend
Park Project and any other documents/agreements as may be necessary to
effectuate the above, in form(s) to be approved by the Chief Legal and
Ethics Officer.

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.
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No. 25-03-046: It was moved by Vice President Moore, seconded by Vice President
Rinker and carried, to authorize the following awards:

(a) RFP Renewal #6635: Data Analytics and Customer Data
Platform (see page 103263);

(b) RFP #6864: Salary Survey and Compensation Plan
Development (see page 103265);

(c) RFP #6911: Contract Lifecycle Management (CLM)
Software System (see page 103267);

(d) Bid #6923: Seneca Golf Course Asphalt Path
Improvements — Brecksville Reservation
(see page 103270);

(e) Single Source #6932: Two (2) Used 2019 Toro Reelmaster 5410-
D Fairway Mowers (see page 103272);

(f) Single Source #6935: Kentico Software Licensing (see page
103273); and,

(g) Single Source #6936: Professional Services: Government
Relations and Consulting Services (see
page 103274).

Vote on the motion was as follows:

Ayes: Ms. Ittu, Messrs. Moore and Rinker.
Nays: None.
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RFP RENEWAL #6635 SUMMARY: DATA ANALYTICS AND CUSTOMER DATA
PLATFORM

Background
On January 31, 2022, Cleveland Metroparks released RFP #6635 for Data Analytics and

Customer Data Platform. The proposal consisted of two (2) objectives:

Objective 1: Business Operations Integration and Dashboard
Objective 2: Customer Data Platform (CDP) Integration

To best suit the needs of Cleveland Metroparks, the proposal was designed so vendors could
quote and submit proposals on either or both objectives.

The following table lists the scoring for vendors based on various proposal objectives.

Table 1 - Vendor Scores

Assessment of Vendors Local Core Cost | Total
vendor to implementation | Presence Values 30)
deliver product, | plan, stability, (10) 5)
similar projects, experience,
experience, references (15)

innovation (40)
Estrada 30 12 2 5 27 76
Vantage Agora 28 8 8 5 24 73
Tier One 35 5 2 5 22 69
Analytics
OnActuate 25 13 2 5 23 68
Civis Analytics 20 5 2 5 29 61
V3iT Consulting | 15 10 2 5 28 60
Inc
Planet 20 5 2 5 25 57
Technologies
The GBS Group | 15 8 2 5 26 56
Dilytics 15 10 2 5 21 53

Based on Table 1, Estrada Consulting Inc. is the recommended vendor for Data Analytics and
Customer Data Platform services. The initial contract cost was estimated at $341,025 for a three
(3) year contract period, with an option to renew for up to one (1) additional year for a total cost
not to exceed $541,025 for a four (4) year period. The Board approved Estrada Consulting Inc.
for the prior three (3) year contract period (Resolution No. 22-05-076).

The Purchasing Division recommends the renewal of the contracted services from Estrada
Consulting Inc. for one (1) additional one (1) year period, for a total four (4) year cost not to
exceed $541,025.
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RECOMMENDED ACTION:

That the Board authorize the Chief Executive Officer to amend the existing agreement, in a form
approved by the Chief Legal & Ethics Officer, between Cleveland Metroparks and
Estrada Consulting Inc. for the most advantageous proposal to Cleveland Metroparks,
as summarized above and maintained above and maintained in the proposal file for RFP
Renewal #6635 Data Analytics and Customer Data Platform, for an additional one (1)
year period, for a total four (4) year cost not to exceed $541,025. In the event the log of
consumption approaches 90 percent and is likely to surpass 100 percent of the estimate
during the approved time period, an action item will be presented to the Board requesting
an estimated increase.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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RFP #6864 SUMMARY: SALARY SURVEY AND COMPENSATION PLAN
DEVELOPMENT

(Originating Sources: Harold G. Harrison, Chief Human Resources and Diversity

Officer/Matthew P. Hawes, Director of Human Resources and Employment Counsel)

Background
Cleveland Metroparks current non-union compensation plan was originally designed and

implemented in 2016 and has been maintained internally with periodic assistance of the
consultant that designed the original plan. To ensure talent retention, employee satisfaction,
market competitiveness, and pay equity, Human Resources determined that it was an appropriate
time to conduct a new full-scale compensation study.

Accordingly, Human Resources solicited proposals (RFP #6864) from qualified consulting firms
experienced in the analysis and development of job evaluation and compensation systems to
assist Human Resources in designing, conducting, implementing, and maintaining a
comprehensive total compensation study and plan. The selected consultant would be required to
review current non-union job descriptions, consolidate job descriptions where appropriate,
conduct market benchmarking, develop and assist with the implementation of a total
compensation plan with fair and competitive wage ranges, assign job descriptions to appropriate
pay ranges, and assign employees to appropriate job descriptions.

Proposals Received
Cleveland Metroparks received proposals from 14 consulting firms. Each proposal was
evaluated to determine the best value utilizing the following criteria:

Weight Criteria

40% Quality of the plan of service describing the method of completing the scope of work
described in the RFP.

30% Previous experience with similar projects, knowledge and record of performance,
including previous experience with Cleveland Metroparks or other park districts.

25% The Proposer's proposed compensation to Cleveland Metroparks and pricing for
services.

5% Proposer’s commitment to Cleveland Metroparks’ core values, including sustainability

and the diversity and inclusion statement.

Evaluation of Proposals
Human Resources prioritized the following criteria in evaluating the proposals:

e Overall cost of the engagement.

e The consultants prior experience with a diverse book of business, including similarly
situated public sector employers, parks and recreation agencies, zoos and aquariums, and
natural resources agencies.

e Extensive engagement with management and employees throughout the project
implementation.

e Reliance on a market-based compensation analysis as opposed to a point-factor or other
job rating system approach.

e Available resources to dedicate to timely completion of the project.
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Responsive consultants are listed below with the evaluation score for the above-cited criteria:

Quality of PriF)r i Commitment T'otal
Work Plan | Experience (25%) to Core Weighted
(40%) (30%) Values (5%) Score

Bolton 5 5 4 5 4.75
Organizational Architects 4 4 5 5 4.3
CBIZ 5 5 2 5 4.25
MGT 5 5 2 5 4.25
Archer Company 3 5 5 5 4.2
HUB 4 5 3 5 4.1
Gallagher 4 4 4 5 4.05
JER HR Group 4 4 4 5 4.05
Mercer 5 5 1 5 4
McGrath HR Group 4 5 3 1 39
NFP/AON 4 5 1 3 3.5
BTS Consulting 3 3 4 1 3.15
Readyset 4 3 1 5 3
Precision Consulting 2 3 4 5 2.95

The top two consulting firms were interviewed by Human Resources senior management. After
completion of the interviews, Bolton was identified as the selected vendor for this project.

RECOMMENDED ACTION:

That the Board authorize the Chief Executive Officer to enter into an agreement, in a form
approved by the Chief Legal & Ethics Officer, between Cleveland Metroparks and
Bolton Partners, Inc. for the best proposal, as summarized above and maintained in the
proposal file for RFP #6864, to perform the salary survey and compensation plan
development, in an amount not to exceed $93,200.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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RFP #6911 SUMMARY: CONTRACT LIFECYCLE MANAGEMENT (CLM)
SOFTWARE SYSTEM

(Originating Sources: Brian M. Zimmerman, Chief Executive Officer/Rosalina M. Fini, Chief

Legal & Ethics Officer/Katie M. McVoy, Legal Counsel/Brittany B. Taylor, Governance

Administrator and Contract Manager)

Background
Cleveland Metroparks executes over 1,000 new contracts annually. To more efficiently and

effectively manage both the annual contracts as well as the thousands of existing contracts,
Cleveland Metroparks’ Legal Department analyzed the benefits of utilizing a contract lifecycle
management (CLM) system. Those benefits include, but are not limited to, template and clause
libraries, fast centralized access, assisted review, speedier review times, real-time collaboration,
sophisticated accountability, reduction in human error, tracking compliance with terms and
conditions, automated alerts, advanced security, and permission settings. After discussing these
benefits with multiple departments, the Legal Department moved forward with a request for
proposals.

Process & Proposals Received

Cleveland Metroparks solicited proposals from qualified vendors interested in entering into a
contract to provide a CLM system for Cleveland Metroparks from March 20, 2025 through
March 19, 2028 with an option to renew for up to three (3) additional years.

On September 6, 2024, Cleveland Metroparks issued RFP #6878, Contract Lifecycle
Management (CLM) Software System. While eight (8) vendors responded, none provided
Cleveland Metroparks with the services it required at an appropriate price point. Cleveland
Metroparks, therefore, issued RFP #6911, Contract Lifecycle Management (CLM) Software
System, on January 3, 2025. Twelve (12) vendors responded; six (6) provided compliant
proposals. Responsive vendors are listed below with the evaluation criteria/scores.

Capabilities/ Prior
Expertise Experience | Quality of Core

with Subject | and Work Proposal Overall | Values | TOTAL
Vendor Matter (30%)|History (25%)| (20%) [Cost (20%)| (5%) | (100%)
Agiloft 28 22 20 18 4 92
CDW-G/DocuSign 28 25 16 16 4 89
Cobblestone 25 22 18 20 4 89
Forsys Inc./Conga 27 22 10 2 4 65
Blood and 4
Treasure/ AXDRAFT 27 22 18 6 77
Pantheon/Odyssey 20 22 14 18 4 78

* The following vendors also submitted proposals, but did not supply all required documentation:
IntelAgree; Purchasing Technology Corp/Biddingo.com; Requordit; Sequent/Ironclad; SoftPath
Technologies; Tech Brain Solutions.

Evaluation of Proposal
Cleveland Metroparks Legal (Rose Fini, Katie McVoy, Kyle Baker, Brittany Taylor, & Priscila
Rocha), Finance/Purchasing (Barbara Meyer, Charlie Rosol), and ITS (Anthony Joy, Phillip
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Ruzicho) staff considered the following criteria for each proposer relative to the solution they put
forth to satisfy the requirements of the respective RFP:
e Capabilities/Expertise with Subject Matter: demonstrated experience with similar
projects, knowledge of and expertise with contract management
e Prior Experience and Work History: work history, including examples and references of
previous clients
e Quality of Proposal: proposal’s articulation and detailing of “end-to-end” approach of
planning, designing, implementing and supporting project
e Opverall Cost: proposed pricing for services
e Core Values: proposer’s commitment to Cleveland Metroparks’ core values

Three of the six proposers (Agiloft, CDW-G/DocuSign, and Cobblestone) provided
demonstrations of their systems. (Cleveland Metroparks saw demonstrations from three
additional companies during the initial RFP.) At the conclusion of this phase, the committee
verified pricing in greater detail, interviewed references, and engaged in follow-up discussions as
needed for clarification.

Agiloft provided Cleveland Metroparks with the most comprehensive CLM solution at a price
that was accessible to Cleveland Metroparks. Specifically, Agiloft presented Cleveland
Metroparks with:

e A comprehensive CLM solution from contract request through termination of agreement,
including signature, management of deliverables, management of renewals, and
versioning

e An online storage solution for new and archived contracts

e Appropriate use of Al in the contract review phase

e Floating licenses for Cleveland Metroparks users who need only occasional access to the
CLM system

e To further save Cleveland Metroparks money, Agiloft proposes using Spectrum Mobility
for implementation

As a result, Cleveland Metroparks selected Agiloft based on its submittal of the best proposal in
response to RFP #6911.

Cost Summary

Item Cost

Al Platform Hosting for up to 12,500 Documents (24% discount)—Annually $ 11,400
Seven (7) Advanced CLM Assigned Power User Subscription Licenses (24% $ 10,640
discount)—Annually

Ten (10) Advanced CLM Floating Power User Subscription Licenses (24% $ 45,600
discount)}—Annually

Total Annual Subscription Costs $ 67,640
Three-Year Total $202,920
One-Time Implementation Fee with Spectrum Mobility $ 49,800
3-YEAR TOTAL $252,720
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Although the amount proposed for the initial three (3) year term is $252,720, a $15,000
contingency will be added for changes in the scope of the work or additional work or licenses
that may be needed during the initial term of the agreement.

Based upon the selection criteria outlined above and extensive evaluation of all proposals,
Cleveland Metroparks staff recommends Agiloft, Inc. as the provider of CLM software and
Spectrum Mobility, LLC for implementation. Agiloft offered the most comprehensive software
solution and is the best candidate to meet the Legal Department’s future performance needs. The
initial term of the agreement with Agiloft shall be for three (3) years beginning March 20, 2025
through March 19, 2028 with an option to renew for three (3) additional years at the sole
discretion of Cleveland Metroparks up to and including March 19, 2031. The term of the
agreement with Spectrum Mobility will be from March 20, 2025 until implementation is
completed, in summer or fall 2025.

RECOMMENDED ACTION:

That the Board authorize the Chief Executive Officer to enter into agreements, in a form
approved by the Chief Legal & Ethics Officer, between Cleveland Metroparks and
Agiloft, Inc. and Spectrum Mobility, LL.C for the best proposal, as summarized above
and maintained in the proposal file for RFP #6911 Contract Lifecycle Management
(CLM) Software System, for a three (3) year contract with Agiloft, Inc. in an amount of
$202,920 for the initial term of March 20, 2025 through March 19, 2028, with an option
to renew the Agreement for up to three (3) additional years at the sole discretion of
Cleveland Metroparks, and a contract with Spectrum Mobility, LLC in an amount of
$49,800 for the term of March 20, 2025 through completion of the Services, with the
contracts having a combined contingency of $15,000.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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BID #6923 SUMMARY: SENECA GOLF COURSE ASPHALT PATH

IMPROVEMENTS - BRECKSVILLE RESERVATION
(Originating Sources: Joseph V. Roszak, Chief Operating Officer/Jim Rodstrom, Director of
Construction)

Cleveland Metroparks Park Operations Department has taken inventory and condition
assessments of degraded asphalt cart paths at all golf courses. Based on those assessments,
Furnace Run cart path at Seneca Golf Course was identified to warrant new asphalt. This
improvement project includes the widening and asphalt paving of approximately 2.55 miles total
of existing cart paths.

The scope of work includes the following:

Asphalt overlay of approximately 4,819 total square yards of 9 foot wide cart path which
includes three foot widening of approximately 1,606 total square yards of existing 6 foot asphalt
path prior to overlay. In addition, full depth asphalt of approximately 8,655 total square yards of
9 foot wide existing aggregate cart path. 10 square yards of butt-joint transition asphalt pavement
planing.

Bids were received on March 12, 2025 and are tabulated below:

Bidder Total Bid
Barbicas Construction Co. $338,488.00
Phillips Paving $345,700.00
Thompson Asphalt $358,800.00
Geauga Highway $388,900.00
Ohio Paving $392,400.00
Protect-A-Cote $396,396.00
Mc B. Paving $478,287.50
Ronyak Paving $545,000.00
Engineer’s Estimate $400,000.00

Staff recommends awarding the bid to the lowest and best bidder, Barbicas Construction Co.
Barbicas has performed as the prime contractor on the Park District’s asphalt improvement
program in 2016, 2017, 2018, 2019, and 2023, including golf cart paving at both Seneca and
Shawnee Hills Golf Courses in 2024. In addition, they have successfully completed similar
projects for other northeast Ohio public agencies. They have completed approximately $5.0 M
in paving contracts for Cleveland Metroparks over the past several years and specialize in
county, municipal, and commercial paving as well as ODOT projects.

RECOMMENDED ACTION:

That the Board authorize the Chief Executive Officer to enter into a contract with Barbicas
Construction Co. as the lowest and best bidder for Bid #6923, Seneca Golf Course
Asphalt Path Improvements for the total amount of $338,488. In the event that the
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bidder cannot satisfy their bid, the award will be given to the next successive bidder who
the Board, in its discretion, has reflected in the minutes as being the next lowest and best
bidder who can satisfy the bid. The difference in cost and all related costs to the
difference will be assumed by the original bidder and/or surety. Form of contract to be
approved by the Chief Legal and Ethics Officer.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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SINGLE SOURCE #6932 SUMMARY: TWO (2) USED 2019 TORO REELMASTER
5410-D FAIRWAY MOWERS for Ironwood Golf
Course

Background
The used fairway mowers will replace the two (2) older model Toro 5100 Fairway mowers at
Ironwood Golf Course.

The chart below outlines the details of the purchase.

ITEM Two (2) Used 2019 Toro Reelmaster 5410-D Fairway Mowers

Description The fairway mowers will be fully serviced, topped with fluids, new filters, and
reels sharpened, 4-WD kit installed, and a 90-day powertrain warranty

Unit cost, $44.900

includes delivery

TOTAL $89,800

ORDER (x2)

The replaced unit will go to online auction or replace units of lesser value
that will go to online auction.

RECOMMENDED ACTION:
That the Board approve the purchase of two (2) used 2019 Toro Reelmaster 5410-D fairway

mowers, as per Single Source #6932, equipped as specified in the above summary, from
Cutter, for a total cost of $89,800.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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SINGLE SOURCE #6935 SUMMARY: KENTICO SOFTWARE LICENSING

Background
Cleveland Metroparks is seeking contract amendments with Kentico software to renew the

licenses that power Clevelandmetroparks.com and the employee intranet, respectively, for a five
(5) year period through March 19, 2030 for a total cost not to exceed $201,322.

Kentico is a proprietary software solution that has served as Cleveland Metroparks’ content
management system (CMS) for nearly a decade. The license and software cannot be procured
via other channels and can only be purchased directly from Kentico. In addition to powering
both websites, Kentico is the delivery channel for the Emerald Necklace Weekly e-newsletters,
press releases, and other targeted marketing mailings, and it supports integrations
with/connections to the Cleveland Metroparks e-commerce systems, online ticketing platforms,
and mobile app.

Pricing schedule for the two licenses:

Xperience by Kentico Advanced Xperience by Kentico Standard Tier
Tier License (Public Website) License (Employee Intranet)
Year 1 $25,320 $12,600
Year 2 $26,080 $12,978
Year 3 $26,862 $13,367
Year 4 $27,668 $13,768
Year 5 $28,498 $14,181
TOTAL $134,428 $66,894

Cleveland Metroparks staff recommend renewing the Kentico licenses for a new five (5) year
contract term to maintain continuity of the public website and employee intranet.

RECOMMENDED ACTION:

That the Board authorize the Chief Executive Officer to execute two contract amendments, as
per Single Source #6935, as noted in the summary above, in a form approved by the
Chief Legal & Ethics Officer, between Cleveland Metroparks and Kentico Software in
an amount not to exceed $201,322 for two licenses for a five (5) year period through
March 19, 2030.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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AWARD OF BIDS/RFPS/CO-OPS/SINGLE SOURCES (cont.)

SINGLE SOURCE #6936 SUMMARY: PROFESSIONAL SERVICES: GOVERNMENT

RELATIONS AND CONSULTING SERVICES
(Originating Sources: Natalie Ronayne, Chief Development Officer/Kristen Trolio, Director of
Grants/Bisi Mikleus, Director of Development)

Background
In March 2024, Cleveland Metroparks entered into a contract with McCaulley & Company to

provide government relations, federal advocacy, and consulting services to guide the Park
District through the federal appropriations process. This work resulted in a $1,108,950
appropriation via Congresswoman Shontel Brown. Throughout 2024, McCaulley & Company
assisted with identifying federal funding opportunities that align with the mission and work of
Cleveland Metroparks, arranged meetings with federal agencies and representatives for
Cleveland Metroparks leadership, and assisted with communication with federal offices.

McCaulley has unique and longstanding relationships with key appropriations committee
officials and key members of congress and associated staff. McCaulley also has proven
expertise in navigating funding timelines efficiently; this has been and will continue to be
extremely important as the federal funding climate shifts. Furthermore, McCaulley has provided
Cleveland Metroparks with needed and thoughtful direction regarding these shifts over the past
several months, and a continuity of service is critical as federal funding continues to change.

Staff recommends that Cleveland Metroparks enter into a contract with McCaulley & Company
for 12 months of professional services in an amount not to exceed $108,000 ($9,000/month) to
continue these government relations and consulting services.

RECOMMENDED ACTION:

That the Board authorize the Chief Executive Officer to enter into a Professional Service
Agreement, as per Single Source #6936, with McCaulley & Company for government
relations and consulting services in the not-to-exceed amount of $108,000, for

professional services described above in a form acceptable to the Chief Legal and Ethics
Officer.

(See Approval of this Item by Resolution No. 25-03-046 on Page 103262)
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GOODS AND SERVICES (825,000 - $75.000) ACOUIRED
SINCE LAST BOARD MEETING (Presented 3/20/25)

Pursuant to Cleveland Metroparks By-Laws, Article 5 (Procurement), Section 5(a), “The CEO is
authorized to enter into contracts and contract amendments for construction, change orders, and to
purchase equipment, goods and services, and real estate, without prior approval of the Board in each
instance, if the cost of the contract or contract amendment, for any single project, or the amount of the
purchase, does not exceed $75,000. Any contracts where the cost exceeds $25,000 or any purchase
where the amount exceeds 325,000, and approved by the CEO, shall be reported to the Board at its next
regularly scheduled meeting following the execution of said contract or said purchase,” the following is

provided:

REF. NO. /ITEM — SERVICE

Background screen