


/ƭŜǾŜƭŀƴŘ aŜǘǊƻǇŀǊƪǎ
CƛƴŀƴŎƛŀƭ tŜǊŦƻǊƳŀƴŎŜ
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!Ŏǘǳŀƭ!Ŏǘǳŀƭ CŀǾ !Ŏǘǳŀƭ !Ŏǘǳŀƭ CŀǾ
bƻǾ ϥмфbƻǾ ϥнлό¦ƴŦŀǾύ̧¢5 bƻǾ ϥмф¸¢5 bƻǾ ϥнлό¦ƴŦŀǾύ

wŜǾŜƴǳŜΥ
General/SE Admissions 342,289 677,462 335,173 6,020,458 4,560,650 (1,459,808)
Guest Experience (2,630) 19,241 21,871 952,529 472,640 (479,889)
Zoo Society 176,949 71,432 (105,517) 2,756,958 1,333,299 (1,423,659)
Souvenirs/Refreshments 120,850 168,632 47,782 1,762,022 990,626 (771,396)
Education 28,361 1,550 (26,811) 464,396 94,750 (369,646)
Rentals & Events 4,168 23,276 19,108 393,703 207,723 (185,980)
Consignment 39,338 0 (39,338) 81,971 0 (81,971)
Other 201 (216) (417) 14,179 200,073 185,894
¢ƻǘŀƭ wŜǾŜƴǳŜ тлфΣрнсфсмΣоттнрмΣурммнΣппсΣнмстΣурфΣтсмόпΣрусΣпррύ

hǇ9ȄΥ
Salaries and Benefits 1,748,291 977,998 770,293 14,393,224 12,389,442 2,003,782
Contractual Services 20,478 8,804 11,674 179,601 91,846 87,755
Operations 861,441 271,439 590,002 5,019,800 3,261,453 1,758,347
¢ƻǘŀƭ hǇ9Ȅ нΣсолΣнмлмΣнруΣнпммΣотмΣфсфмфΣрфнΣснрмрΣтпнΣтпмоΣупфΣууп

hǇ {ǳǊǇƭǳǎκό{ǳōǎƛŘȅύόмΣфнлΣсупύόнфсΣуспύмΣсноΣунлόтΣмпсΣплфύόтΣуунΣфулύόтосΣртмύ

/ŀǇ9ȄΥ
Capital Labor 0 0 0 41,372 0 41,372
Construction Expenses 762,690 14,029 748,661 2,520,396 3,826,160 (1,305,764)
Capital Equipment 33,583 0 33,583 199,888 116,365 83,523
Capital Animal Costs 17,997 1,669 16,328 40,465 11,013 29,452
¢ƻǘŀƭ /ŀǇ9Ȅ умпΣнтлмрΣсфутфуΣртннΣулнΣмнмоΣфроΣроуόмΣмрмΣпмтύ

bŜǘ {ǳǊǇƭǳǎκό{ǳōǎƛŘȅύόнΣтопΣфрпύόомнΣрснύнΣпннΣофнόфΣфпуΣролύόммΣуосΣрмуύόмΣуутΣфууύ

Restricted Revenue 73,085 119,651 46,566 1,772,572 2,887,377 1,114,805
Restricted Expenses 71,855 211,473 (139,618) 1,027,512 2,946,888 (1,919,376)
wŜǎǘǊƛŎǘŜŘ {ǳǊǇƭǳǎκό{ǳōǎƛŘȅύмΣнолόфмΣуннύόфоΣлрнύтпрΣлслόрфΣрммύόулпΣртмύ
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Cleveland Metroparks
Financial Performance
11/30/2020
Golf Summary

Actual Actual Fav Actual Actual Fav
Nov '19 Nov '20 (Unfav) YTD Nov '19 YTD Nov '20 (Unfav)

Revenue:
Greens Fees 19,118 219,844 200,726 3,445,650 4,730,052 1,284,402
Equipment Rentals 13,993 102,836 88,843 1,457,020 1,877,089 420,069
Food Service 15,175 22,110 6,935 868,702 669,961 (198,741)
Merchandise Sales 2,084 18,944 16,860 380,205 354,115 (26,090)
Pro Services (1,652) 0 1,652 150,202 15,577 (134,625)
Driving Range (884) 20,410 21,294 342,234 400,769 58,535
Other 13,547 27,700 14,153 376,898 369,125 (7,773)

Total Revenue 61,381 411,844 350,463 7,020,911 8,416,688 1,395,777

OpEx:
Salaries and Benefits 406,893 279,122 127,771 3,938,826 3,697,433 241,393
Contractual Services 9,846 12,196 (2,350) 35,652 30,573 5,079
Operations 180,456 241,197 (60,741) 2,076,538 2,055,117 21,421

Total OpEx 597,195 532,515 64,680 6,051,016 5,783,123 267,893

Op Surplus/(Subsidy) (535,814) (120,671) 415,143 969,895 2,633,565 1,663,670

CapEx:
Capital Labor 6,181 0 6,181 177,359 93,161 84,198
Construction Expenses 11,660 18,150 (6,490) 321,099 99,936 221,163
Capital Equipment 46,102 0 46,102 869,424 148,445 720,979

Total CapEx 63,943 18,150 45,793 1,367,882 341,542 1,026,340

Net Surplus/(Subsidy) (599,757) (138,821) 460,936 (397,987) 2,292,023 2,690,010
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Cleveland Metroparks
Financial Performance
11/30/2020
Golf Detail

YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 1,247,508 1,346,448 320,399 443,208 241,682 308,567 1,122,520 1,347,734 1,461,185 1,578,242
Operating Expenses 888,099 964,039 240,943 202,793 251,252 181,826 842,235 881,024 1,296,014 1,221,161
Operating Surplus/(Subsidy) 359,409 382,409 79,456 240,415 (9,570) 126,741 280,285 466,710 165,171 357,081

Capital Labor 0 0 0 0 0 0 0 0 34,303 0
Construction Expenses 11,160 13,531 0 0 0 0 0 0 287,397 0
Capital Equipment 480,815 13,584 0 0 0 0 339,893 13,584 20,984 13,606
Total Capital Expenditures 491,975 27,115 0 0 0 0 339,893 13,584 342,684 13,606

Net Surplus/(Subsidy) (132,566) 355,294 79,456 240,415 (9,570) 126,741 (59,608) 453,126 (177,513) 343,475

YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 1,008,531 1,250,548 423,066 484,193 1,165,643 1,620,258 30,377 37,490 7,020,911 8,416,688
Operating Expenses 799,200 766,406 424,450 331,576 922,393 865,240 386,430 369,058 6,051,016 5,783,123
Operating Surplus/(Subsidy) 209,331 484,142 (1,384) 152,617 243,250 755,018 (356,053) (331,568) 969,895 2,633,565

Capital Labor 0 0 0 0 143,056 93,161 0 0 177,359 93,161
Construction Expenses 0 0 0 83,420 22,542 2,985 0 0 321,099 99,936
Capital Equipment 3,356 54,713 0 0 24,376 48,800 0 4,158 869,424 148,445
Total Capital Expenditures 3,356 54,713 0 83,420 189,974 144,946 0 4,158 1,367,882 341,542

Net Surplus/(Subsidy) 205,975 429,429 (1,384) 69,197 53,276 610,072 (356,053) (335,726) (397,987) 2,292,023

Big Met (18) Little Met (9) Mastick Woods (9) Manakiki (18) Sleepy Hollow (18)

Shawnee Hills (27) Washington Park (9) Seneca (27) Golf Admin Total



Cleveland Metroparks
Financial Performance
11/30/2020
Enterprise Summary

Actual Actual Fav Actual Actual Fav
Nov '19 Nov '20 (Unfav) YTD Nov '19 YTD Nov '20 (Unfav)

Revenue:
Concessions 63,145 67,574 4,429 4,410,465 1,155,592 (3,254,873)
Dock Rentals 2,934 8,533 5,599 762,280 695,624 (66,656)
Other 54,721 28,482 (26,239) 1,426,293 793,869 (632,424)

Total Revenue 120,800 104,589 (16,211) 6,599,038 2,645,085 (3,953,953)

OpEx:
Salaries and Benefits 244,559 136,008 108,551 3,407,182 2,095,907 1,311,275
Contractual Services 5,074 2,436 2,638 56,035 29,221 26,814
Operations 126,491 165,513 (39,022) 2,931,861 1,263,076 1,668,785

Total OpEx 376,124 303,957 72,167 6,395,078 3,388,204 3,006,874

Op Surplus/(Subsidy) (255,324) (199,368) 55,956 203,960 (743,119) (947,079)

CapEx:
Capital Labor 0 6,432 (6,432) 9,691 14,685 (4,994)
Construction Expenses 24,541 9,260 15,281 164,995 116,337 48,658
Capital Equipment 0 0 0 9,677 10,042 (365)

Total CapEx 24,541 15,692 8,849 184,363 141,064 43,299

Net Surplus/(Subsidy) (279,865) (215,060) 64,805 19,597 (884,183) (903,780)

*Other includes Chalet, Hayrides, Aquatics and Misc. 
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Cleveland Metroparks
Financial Performance
11/30/2020
Enterprise Detail

YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 2,266,793 401,880 834,177 224,015 898,355 787,878 741,708 317,381
Operating Expenses 2,133,734 845,352 642,115 209,667 401,183 280,961 664,401 362,373
Operating Surplus/(Subsidy) 133,059 (443,472) 192,062 14,348 497,172 506,917 77,307 (44,992)

Capital Labor 9,691 14,685 0 0 0 0 0 0
Construction Expenses 6,103 48,490 0 0 54,329 40,011 0 0
Capital Equipment 0 10,042 0 0 0 0 0 0
Total Capital Expenditures 15,794 73,217 0 0 54,329 40,011 0 0

Net Surplus/(Subsidy) 117,265 (516,689) 192,062 14,348 442,843 466,906 77,307 (44,992)

YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 66,137 39,433 22,030 0 384,261 372,101 407,494 50,571
Operating Expenses 128,909 2,413 29,773 47,408 289,166 245,333 423,871 124,940
Operating Surplus/(Subsidy) (62,772) 37,020 (7,743) (47,408) 95,095 126,768 (16,377) (74,369)

Capital Labor 0 0 0 0 0 0 0 0
Construction Expenses 49,950 0 0 2,787 24,999 0 7,232 49
Capital Equipment 0 0 0 0 0 0 1,375 0
Total Capital Expenditures 49,950 0 0 2,787 24,999 0 8,607 49

Net Surplus/(Subsidy) (112,722) 37,020 (7,743) (50,195) 70,096 126,768 (24,984) (74,418)

YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 90,603 40,907 65,502 31,640 34,438 0 148,864 85,630
Operating Expenses 94,627 38,522 59,349 30,716 37,620 1,437 143,554 67,505
Operating Surplus/(Subsidy) (4,024) 2,385 6,153 924 (3,182) (1,437) 5,310 18,125

Capital Labor 0 0 0 0 0 0 0 0
Construction Expenses 0 0 0 0 0 0 0 0
Capital Equipment 0 0 0 0 0 0 1,416 0
Total Capital Expenditures 0 0 0 0 0 0 1,416 0

Net Surplus/(Subsidy) (4,024) 2,385 6,153 924 (3,182) (1,437) 3,894 18,125

YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 291,394 215,352 191,036 535 156,246 77,762 0 0 6,599,038 2,645,085
Operating Expenses 257,002 205,651 133,527 5,978 29,125 14,784 927,122 905,164 6,395,078 3,388,204
Operating Surplus/(Subsidy) 34,392 9,701 57,509 (5,443) 127,121 62,978 (927,122) (905,164) 203,960 (743,119)

Capital Labor 0 0 0 0 0 0 0 0 9,691 14,685
Construction Expenses 7,373 0 15,009 0 0 0 0 25,000 164,995 116,337
Capital Equipment 4,276 0 0 0 0 0 2,610 0 9,677 10,042
Total Capital Expenditures 11,649 0 15,009 0 0 0 2,610 25,000 184,363 141,064

Net Surplus/(Subsidy) 22,743 9,701 42,500 (5,443) 127,121 62,978 (929,732) (930,164) 19,597 (884,183)

Enterprise Admin Total

EmerNeck Restaurant

Edgewater Pier

Euclid Beach

Huntington

Chalet ParkingLedge Lake

E55th Restaurant

Wildwood

Wallace Lake Hinckley Lake

Merwin's Wharf EW Beach House E55th Marina

EmerNeck Marina



Cleveland Metroparks
Financial Performance
11/30/2020
Nature Shops and Kiosks

Actual Actual Fav Actual Actual Fav
Nov '19 Nov '20 (Unfav) YTD Nov '19 YTD Nov '20 (Unfav)

Retail Revenue 34,143 18,447 (15,696) 587,968 348,859 (239,109)

OpEx:
Salaries and Benefits 26,047 12,523 13,524 283,849 169,209 114,640
Contractual Services 1,096 373 723 6,853 5,076 1,777
Operations 26,387 9,149 17,238 260,867 139,217 121,650

Total OpEx 53,530 22,045 31,485 551,569 313,502 238,067

Op Surplus/(Subsidy) (19,387) (3,598) 15,789 36,399 35,357 (1,042)

CapEx:
Capital Labor 0 0 0 0 0 0
Construction Expenses 0 0 0 0 0 0
Capital Equipment 0 0 0 0 0 0

Total CapEx 0 0 0 0 0 0

Net Surplus/(Subsidy) (19,387) (3,598) 15,789 36,399 35,357 (1,042)

62%

1%

37%



CLEVELAND METROPARKS
ACCOUNTS RECEIVABLE AND INVESTMENTS SCHEDULES

 FOR THE MONTH ENDED NOVEMBER 30, 2020

ACCOUNTS RECEIVABLE RANGER/COURT FINES RECEIVABLE

Current 30 Days 60 Days 90+ Days Total Total

$457,910 $265,275 $858 $80,190 $804,233 $53,174

INVESTMENTS

Date Placed Bank Description Days of Duration Rate Date of Maturity Interest Earned EOM Balance

11/01/20 PNC Bank Money Market (A) 29 0.02% 11/30/20 $1 $58,537

11/01/20 Fifth Third Securities Money Market (B) 29 0.01% 11/30/20 $0 $3,294
11/01/20 STAR Ohio State pool (C) 29 0.15% 11/30/20 $4,979 $40,344,105
11/01/20 STAR Plus State pool (D) 29 0.18% 11/30/20 $99 $694,854

(A) Government Performance Money Market Account. 
Investment balance ranged from  $58,535 to $58,537 in November.

(B) Federated Government Money Market Account.
Investment balance ranged from $3,294 to $3,294 in November. 

(C) State Treasurer's Asset Reserve (STAR Ohio).
Investment balance ranged from $47,339,125 to $40,344,105 in November.

(D) State Treasurer's Asset Reserve Plus Account (STAR Plus) 
Investment balance ranged from $694,755 to $694,854 in November.

Source:  William Chorba, CFO
12/11/20

Past Due



















CLEVELAND METROPARKS
Appropriation Summary - 2020

Total Prior Proposed
Object Baseline Carry Over Budget Amendment #11
Code Object Description Budget Encumbrances Total Amendments 12/17/2020 Total

OPERATING

51 Salaries 56,164,224$          -$                              56,164,224$          (108,554)$               (151,566)$                 A 55,904,104$        
52 Employee Fringe Benefits 18,489,702             43,861                     18,533,563             143,852                  25,196                       B 18,702,611           
53 Contractual Services 14,615,911             1,163,297               15,779,208             551,352                  201,377                     C 16,531,937           
54 Office Operations 24,071,314             2,192,891               26,264,205             3,215,413               (33,589)                      D 29,446,029           

Operating Subtotal 113,341,151          3,400,049               116,741,200          3,802,063               41,418                       120,584,681        

CAPITAL

571 Capital Labor 900,000                  -                                900,000                  -                                -                                  900,000                
572 Capital Construction Expenses 26,205,084             10,954,935             37,160,019             6,338,004               461,275                     E 43,959,298           
574 Capital Equipment 2,766,476               681,816                  3,448,292               581,944                  141,100                     F 4,171,336             
575 Zoo Animals 75,000                     5,265                       80,265                     -                                -                                  80,265                   
576 Land 2,032,525               12,406                     2,044,931               1,675,036               -                                  3,719,967             

Capital Subtotal 31,979,085             11,654,422             43,633,507             8,594,984               602,375                     52,830,866           

TOTALS

Grand totals 145,320,236$        15,054,471$          160,374,707$        12,397,046$          643,793$                  173,415,546$      

Original Budget



CLEVELAND METROPARKS
Appropriations 2020 - Legend - Amendment #11

OPERATING

51 SALARIES
432$                   Transfer of appropriations from Scholarships to Salaries-Full Time to cover expenses as approved by CZS

Net budget effect is zero

24,002$              Increase in restricted fund appropriations for Salaries-Part Time for Conservation & Science graduate students
Appropriation increase will be covered by new grant funds from CZS

(176,000)$          
Transfer of appropriations from Deputies, Seasonal Salaries & Overtime to Misc. Contractual Services for initial payment to 
Chagrin Valley Dispatch
Net budget effect is zero

A (151,566)$          Total increase (decrease) to Salaries

52 FRINGE BENEFITS

21,900$              Transfer of appropriations from Scholarships to PERS, Hospitalization & Medicare to cover expenses as approved by CZS
Net budget effect is zero

3,296$                Increase in restricted fund appropriations for PERS and Medicare for Conservation & Science graduate students
Appropriation increase will be covered by new grant funds from CZS

B 25,196$              Total increase (decrease) to Fringe Benefits

53 CONTRACTUAL SERVICES
399$                   Transfer of appropriations from Water-Sewer to Turf Management Supplies for driving range supplies

Net budget effect is zero

25,000$              Transfer of restricted fund appropriations from Capital Project Expenses to Misc. Contractual Services per grant
Net budget effect is zero

(22)$                   Transfer of appropriations from Misc. Contractual Services to Minor Computer Equipment
Net budget effect is zero

176,000$            
Transfer of appropriations from Deputies, Seasonal Salaries & Overtime to Misc. Contractual Services for initial payment to 
Chagrin Valley Dispatch
Net budget effect is zero

C 201,377$            Total increase (decrease) to Contractual Services

54 OFFICE OPERATIONS

(22,332)$            
Transfer of appropriations from Scholarships to Salaries-Full Time, PERS, Hospitalization & Medicare to cover expenses 
as approved by CZS
Net budget effect is zero

(10,880)$            Transfer of restricted fund appropriations from Tools/Minor Equip. to Misc. Capital Equipment for adaptive kayaks
Net budget effect is zero

(399)$                 Transfer of appropriations from Water-Sewer to Turf Management Supplies for driving range supplies
Net budget effect is zero

22$                     Transfer of appropriations from Misc. Contractual Services to Minor Computer Equipment
Net budget effect is zero

D (33,589)$            Total increase (decrease) to Office Operations

41,418$              TOTAL INCREASE (DECREASE) TO OPERATIONS



CLEVELAND METROPARKS
Appropriations 2020 - Legend - Amendment #11

CAPITAL

572 CAPITAL CONSTRUCTION EXPENSES

(84,025)$            
Transfer of appropriations from Capital Project Expenses to Capital Equipment to avoid 2021 price increases on 
Huntington Concession equipment
Appropriation increase will be covered by new restricted funds

17,500$              Transfer of appropriations from Mowers to Capital Project Expenses for critical repairs at Manakiki & Sleepy Hollow
Net budget effect is zero

(25,000)$            Transfer of restricted fund appropriations from Capital Project Expenses to Misc. Contractual Services per grant
Net budget effect is zero

48,500$              Increase in restricted fund appropriations for Capital Project Expenses for Rocky River Stables bathroom improvements
Appropriation increase will be covered by existing restricted funds

115,000$            Increase in restricted fund appropriations for Capital Project Expenses for downpayment on Zoo zipline attraction
Appropriation increase will be covered by new restricted funds from CZS

389,300$            Increase in appropriations  for Capital Project Expenses for breakwall repairs at Edgewater & Whiskey Island
Appropriation increase will be covered by a BWC refund received earlier in 2020

E 461,275$            Total increase (decrease) to Capital Materials

574 CAPITAL EQUIPMENT

84,025$              
Transfer of appropriations from Capital Project Expenses to Capital Project Equipment to avoid 2021 price increases on 
Huntington Concession equipment
Net budget effect is zero

(17,500)$            Transfer of appropriations from Mowers to Capital Project Expenses for critical repairs at Manakiki & Sleepy Hollow
Net budget effect is zero

10,880$              Transfer of restricted fund appropriations from Tools/Minor Equip. to Misc. Capital Equipment for adaptive kayaks
Net budget effect is zero

5,479$                Increase in restricted fund appropriations for Misc. Capital Equipment for Edgewater donor bench
Appropriation increase will be covered by existing restricted funds

58,216$              Increase in appropriations for Vehicles to purchase two Chevy Bolt electric vehicles
Appropriation increase will be covered by existing 2020 auction proceeds

F 141,100$            Total increase (decrease) to Capital Equipment

602,375$            TOTAL INCREASE (DECREASE) TO CAPITAL

643,793$            GRAND TOTAL - INCREASE (DECREASE) FOR AMENDMENT



Resolution of Authorization 

Coastal Management Assistance Grant 

December 17, 2020 

 

WHEREAS, the State of Ohio through the Ohio Department of Natural Resources Office 

of Coastal Management, administers financial assistance through the federal Coastal 

Management Assistance Grant Program, and 

 

WHEREAS, Cleveland Metroparks desires financial assistance under the Coastal 

Management Assistance Grant Program, and 

 

WHEREAS, Cleveland Metroparks desires to complete coastal planning activities for 

nature-based shoreline restoration at Wendy Park, Cuyahoga County, Ohio, and 

 

NOW, THEREFORE, be it resolved by the Board of Park Commissioners of the 

Cleveland Metropolitan Park District: 

 

That the Board of Park Commissioners of the Cleveland Metropolitan Park 

District approves filing this application for financial assistance. 

 

That Brian M. Zimmerman is hereby authorized and directed to execute and file 

an application with the Ohio Department of Natural Resources and to provide all 

information and documentation required to become eligible for possible funding 

assistance. 

 

That the Board of Park Commissioners of the Cleveland Metropolitan Park 

District does agree to obligate the funds required to satisfactorily complete the 

proposed project and become eligible for reimbursement under the terms of the 

Coastal Management Assistance Grant Program. 

 

 

_______________________ 

Bruce G. Rinker, President 

Board of Park Commissioners 

 

 

CERTIFICATE OF RECORDING OFFICER 

 

I, the undersigned, hereby certify that the foregoing is a true and correct copy of the 

resolution adopted by Cleveland Metroparks on the 17th day of December 2020, and that I 

am duly authorized to execute this certificate. 

 

 

_________________________ 

Brian M. Zimmerman 

Chief Executive Officer 




