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DECEMBER 17, 2020

Cleveland Metroparks
Financial Performance
11/30/2020

Golf Summary

Revenue:
Greens Fees
Equipment Rentals
Food Service
Merchandise Sales
Pro Services
Driving Range
Other

Total Revenue

OpEx:
Salaries and Benefits
Contractual Services
Operations

Total OpEx

Op Surplus/(Subsidy)

CapEx:
Capital Labor
Construction Expenses
Capital Equipment
Total CapEx

Net Surplus/(Subsidy)

Actual Actual Fav Actual Actual Fav

Nov '19 Nov '20 (Unfav) YTD Nov '19 YTD Nov '20  (Unfav)
19,118 219,844 200,726 3,445,650 4,730,052 1,284,402
13,993 102,836 88,843 1,457,020 1,877,089 420,069
15,175 22,110 6,935 868,702 669,961 (198,741)
2,084 18,944 16,860 380,205 354,115 (26,090)
(1,652) 0 1,652 150,202 15,577 (134,625)
(884) 20,410 21,294 342,234 400,769 58,535
13,547 27,700 14,153 376,898 369,125 (7,773)
61,381 411,844 350,463 7,020,911 8,416,688 1,395,777
406,893 279,122 127,771 3,938,826 3,697,433 241,393
9,846 12,196 (2,350) 35,652 30,573 5,079
180,456 241,197 (60,741) 2,076,538 2,055,117 21,421
597,195 532,515 64,680 6,051,016 5,783,123 267,893
(535,814) (120,671) 415,143 969,895 2,633,565 1,663,670
6,181 0 6,181 177,359 93,161 84,198
11,660 18,150 (6,490) 321,099 99,936 221,163
46,102 0 46,102 869,424 148,445 720,979
63,943 18,150 45,793 1,367,882 341,542 1,026,340
(599,757) (138,821) 460,936 (397,987) 2,292,023 2,690,010
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Cleveland Metroparks
Financial Performance

11/30/2020
Golf Detail
Big Met (18) Little Met (9) Mastick Woods (9) Manakiki (18) Sleepy Hollow (18)
YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19YTD Nov '20 YTD Nov '19 YTD Nov'20 YTD Nov '19 YTD Nov '20
Operating Revenue 1,247,508 | 1,346,448 320,399 443,208 241,682 308,567 1,122,520 | 1,347,734 1,461,185 | 1,578,242
Operating Expenses 888,099 964,039 240,943 202,793 251,252 181,826 842,235 881,024 1,296,014 | 1,221,161
Operating Surplus/(Subsidy) 359,409 382,409 79,456 240,415 (9,570) 126,741 280,285 466,710 165,171 357,081
Capital Labor 0 0 0 0 0 0 0 0 34,303 0
Construction Expenses 11,160 13,531 0 0 0 0 0 0 287,397 0
Capital Equipment 480,815 13,584 0 0 0 0 339,893 13,584 20,984 13,606
Total Capital Expenditures 491,975 27,115 0 0 0 0 339,893 13,584 342,684 13,606
Net Surplus/(Subsidy) (132,566) 355,294 79,456 | 240,415 (9,570)| 126,741 (59,608)| 453,126 (177,513)| 343,475
Shawnee Hills (27) Washington Park (9) Seneca (27) Golf Admin Total
YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19YTD Nov '20 YTD Nov '19 YTD Nov '20 YTD Nov '19 YTD Nov '20
Operating Revenue 1,008,531 | 1,250,548 423,066 484,193 1,165,643 | 1,620,258 30,377 37,490 7,020,911 | 8,416,688
Operating Expenses 799,200 766,406 424,450 331,576 922,393 865,240 386,430 369,058 6,051,016 | 5,783,123
Operating Surplus/(Subsidy) 209,331 | 484,142 (1,384)] 152,617 243,250 | 755,018 (356,053)| (331,568) 969,895 | 2,633,565
Capital Labor 0 0 0 0 143,056 93,161 0 0 177,359 93,161
Construction Expenses 0 0 0 83,420 22,542 2,985 0 0 321,099 99,936
Capital Equipment 3,356 54,713 0 0 24,376 48,800 0 4,158 869,424 148,445
Total Capital Expenditures 3,356 54,713 0 83,420 189,974 144,946 0 4,158 1,367,882 341,542
Net Surplus/(Subsidy) 205,975 429,429 (1,384) 69,197 53,276 610,072 (356,053)| (335,726) (397,987)| 2,292,023
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Cleveland Metroparks
Financial Performance
11/30/2020
Enterprise Summary

Revenue:
Concessions
Dock Rentals
Other

Total Revenue

OpEx:
Salaries and Benefits
Contractual Services
Operations

Total OpEx

Op Surplus/(Subsidy)

CapEx:
Capital Labor
Construction Expenses
Capital Equipment
Total CapEx

Net Surplus/(Subsidy)

Actual Actual Fav Actual Actual Fav

Nov '19 Nov '20 (Unfav) YTD Nov '19 YTD Nov '20  (Unfav)
63,145 67,574 4,429 4,410,465 1,155,592 (3,254,873)
2,934 8,533 5,599 762,280 695,624 (66,656)
54,721 28,482  (26,239) 1,426,293 793,869 (632,424)
120,800 104,589 (16,211) 6,599,038 2,645,085 (3,953,953)
244,559 136,008 108,551 3,407,182 2,095,907 1,311,275
5,074 2,436 2,638 56,035 29,221 26,814
126,491 165,513  (39,022) 2,931,861 1,263,076 1,668,785
376,124 303,957 72,167 6,395,078 3,388,204 3,006,874
(255,324) (199,368) 55,956 203,960 (743,119) (947,079)
0 6,432  (6,432) 9,691 14,685 (4,994)
24,541 9,260 15,281 164,995 116,337 48,658
0 0 0 9,677 10,042 365
24,541 15,692 8,849 184,363 141,064 43,299
(279,865) (215,060) 64,805 19,597 (884,183) (903,780)

*Other includes Chalet, Hayrides, Aquatics and Misc.
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Cleveland Metroparks
Financial Performance
11/30/2020
Enterprise Detail

Merwin's Wharf EW Beach House E55th Marina E55th Restaurant

YTD Nov '19 YTD Nov'20 YTD Nov'19 YTD Nov'20 YTD Nov'19 YTD Nov'20  YTD Nov '19 YTD Nov '20
Operating Revenue 2,266,793 401,880 834,177 224,015 898,355 787,878 741,708 317,381
Operating Expenses 2,133,734 845,352 642,115 209,667 401,183 280,961 664,401 362,373
Operating Surplus/(Subsidy) 133,059 (443,472) 192,062 14,348 497,172 506,917 77,307 (44,992)
Capital Labor 9,691 14,685 0 0 0 0 0 0
Construction Expenses 6,103 48,490 0 0 54,329 40,011 0 0
Capital Equipment 0 10,042 0 0 0 0 0 0
Total Capital Expenditures 15,794 73,217 0 0 54,329 40,011 0 0
Net Surplus/(Subsidy) 117,265 (516,689) 192,062 14,348 442,843 466,906 77,307 (44,992)

Wildwood Euclid Beach EmerNeck Marina EmerNeck Restaurant

YTD Nov '19 YTD Nov'20 YTD Nov'19 YTD Nov'20 YTD Nov'19 YTD Nov'20  YTD Nov '19 YTD Nov '20
Operating Revenue 66,137 39,433 22,030 0 384,261 372,101 407,494 50,571
Operating Expenses 128,909 2,413 29,773 47,408 289,166 245,333 423,871 124,940
Operating Surplus/(Subsidy) (62,772) 37,020 (7,743) (47,408) 95,095 126,768 (16,377) (74,369)
Capital Labor 0 0 0 0 0 0 0 0
Construction Expenses 49,950 0 0 2,787 24,999 0 7,232 49
Capital Equipment 0 0 0 0 0 0 1,375 0
Total Capital Expenditures 49,950 0 0 2,787 24,999 0 8,607 49
Net Surplus/(Subsidy) (112,722) 37,020 (7,743) (50,195) 70,096 126,768 (24,984) (74,418)

Edgewater Pier Wallace Lake Hinckley Lake Huntington

YTD Nov '19 YTD Nov'20 YTD Nov'19 YTD Nov'20 YTD Nov'19 YTD Nov'20  YTD Nov '19 YTD Nov '20
Operating Revenue 90,603 40,907 65,502 31,640 34,438 0 148,864 85,630
Operating Expenses 94,627 38,522 59,349 30,716 37,620 1,437 143,554 67,505
Operating Surplus/(Subsidy) (4,024) 2,385 6,153 924 (3,182) (1,437) 5,310 18,125
Capital Labor 0 0 0 0 0 0 0 0
Construction Expenses 0 0 0 0 0 0 0 0
Capital Equipment 0 0 0 0 0 0 1,416 0
Total Capital Expenditures 0 0 0 0 0 0 1,416 0
Net Surplus/(Subsidy) (4,024) 2,385 6,153 924 (3,182) (1,437) 3,894 18,125

Chalet Ledge Lake Parking Enterprise Admin Total

YTD Nov '19 YTD Nov'20 YTD Nov'19 YTD Nov'20 YTD Nov'19 YTD Nov'20 YTD Nov'19 YTD Nov'20 YTD Nov '19 YTD Nov '20
Operating Revenue 291,394 215,352 191,036 535 156,246 77,762 0 0 6,599,038 | 2,645,085
Operating Expenses 257,002 205,651 133,527 5,978 29,125 14,784 927,122 905,164 6,395,078 | 3,388,204
Operating Surplus/(Subsidy) 34,392 9,701 57,509 (5,443) 127,121 62,978 (927,122)| (905,164) 203,960 (743,119)
Capital Labor 0 0 0 0 0 0 0 0 9,691 14,685
Construction Expenses 7,373 0 15,009 0 0 0 0 25,000 164,995 116,337
Capital Equipment 4,276 0 0 0 0 0 2,610 0 9,677 10,042
Total Capital Expenditures 11,649 (1] 15,009 0 (1] (1] 2,610 25,000 184,363 141,064
Net Surplus/(Subsidy) 22,743 9,701 42,500 (5,443) 127,121 62,978 (929,732)[ (930,164) 19,597 (884,183)
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Cleveland Metroparks
Financial Performance
11/30/2020

Nature Shops and Kiosks

Actual Actual Fav Actual Actual Fav
Nov '19 Nov '20 (Unfav) [ |YTD Nov '19 YTD Nov '20  (Unfav)

Retail Revenue 34,143 18,447 (15,696) 587,968 348,859 (239,109)
OpEx:
Salaries and Benefits 26,047 12,523 13,524 283,849 169,209 114,640
Contractual Services 1,096 373 723 6,853 5,076 1,777 37%
Operations 26,387 9,149 17,238 260,867 139,217 121,650
Total OpEx 53,530 22,045 31,485 551,569 313,502 238,067 629%
Op Surplus/(Subsidy) (19,387) (3,598) 15,789 36,399 35,357 (1,042) 1%
CapEx:

Capital Labor

Construction Expenses

Capital Equipment
Total CapEx

OO o o
o0 O O
OO o o
OO O o
o0 O O
o0 O O

Net Surplus/(Subsidy) (19,387) (3,598) 15,789 36,399 35,357 (1,042)
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CLEVELAND METROPARKS
ACCOUNTS RECEIVABLE AND INVESTMENTS SCHEDULES
FOR THE MONTH ENDED NOVEMBER 30, 2020

ACCOUNTS RECEIVABLE RANGER/COURT FINES RECEIVABLE
Past Due
Current 30 Days 60 Days 90+ Days Total Total
$457,910 $265,275 $858 $80,190 $804,233 $53,174
INVESTMENTS
Date Placed Bank Description Days of Duration Rate Date of Maturity | Interest Earned EOM Balance

11/01/20 PNC Bank Money Market (A) 29 0.02% 11/30/20 $1 $58,537
11/01/20 Fifth Third Securities Money Market (B) 29 0.01% 11/30/20 $0 $3,294
11/01/20 STAR Ohio State pool ©) 29 0.15% 11/30/20 $4,979 $40,344,105
11/01/20 STAR Plus State pool (D) 29 0.18% 11/30/20 $99 $694,854

(4) Government Performance Money Market Account.
Investment balance ranged from $58,535 to 858,537 in November.
(B) Federated Government Money Market Account.
Investment balance ranged from $3,294 to $3,294 in November.
(C) State Treasurer's Asset Reserve (STAR Ohio).
Investment balance ranged from 847,339,125 to 340,344,105 in November.
(D) State Treasurer's Asset Reserve Plus Account (STAR Plus)
Investment balance ranged from 3694,755 to $694,854 in November.

Source: William Chorba, CFO
12/11/20
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RESOLUTION
RECOGNIZING THE
RETIREMENT OF
DANIEL F. BADER

WHEREAS, Daniel F. Bader has served Cleveland Metroparks for more than 36 years, and,

WHEREAS, Daniel F. Bader has devoted these years of service utilizing his knowledge, skills, and abilities as
a Dispatcher, Ranger, Senior Ranger, Ranger Sergeant, and Police Detective Sergeant, and,

WHEREAS, Daniel F. Bader was assigned to protect and preserve the lands and facilities, ensure visitor
safety, deter violators of park rules and laws of the State of Ohio, and supervise law enforcement personnel; and,

WHEREAS, Daniel F. Bader has attended countless training opportunities and utilized the acquired skills to
make valuable contributions to Cleveland Metroparks Police Department which include serving as a Field
Training Officer, Bike Team Coordinator, Public Safety Rescue Diver, Dive Team Coordinator, Investigator,
Fraternal Order of Police Union Representative, and Detective Bureau Supervisor, and,

WHEREAS, Daniel F. Bader has earned the designation of Master Criminal Investigator in the State of Ohio
for his investigative expertise; and,

WHEREAS, Daniel F. Bader collaborated throughout his career when he volunteered to serve on the
Westshore Critical Incident Response Service Team, Cuyahoga County Crisis Intervention Team, Ohio Internet
Crimes Against Children Task Force, Northeast Ohio Region Area Maritime Security Sub-Committee, Cuyahoga
County OVI Task Force, Marine Patrol Advisory Committee, Use of Force Review Panel, and Event Security
Committee; and,

WHEREAS, Daniel F. Bader has served the Greater Cleveland Community and surrounding law enforcement
agencies by participating in law enforcement and public safety efforts throughout Cleveland Metroparks and the
surrounding communities; and,

WHEREAS, Daniel F. Bader’s has received numerous commendations and awards, namely the Grand
Cordon Award, the Award of Excellence, and the Ohio Attorney General’s Distinguished Law Enforcement
Group Achievement Award. Daniel F. Bader’s commitment and hard work have been appreciated by members of
the Police Department and will not be forgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of Cleveland

Metroparks expresses its sincere appreciation to Daniel F. Bader for his years of service and dedication in
serving the citizens of Greater Cleveland.

Bruce G. Rinker
President, Board of Park Commissioners

Bl

Brian M. Zimmerman
Chief Executive Officer
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RESOLUTION
RECOGNIZING THE
RETIREMENT OF
TIMOTHY A. BLUNK

WHEREAS, Timothy A. Blunk has served Cleveland Metroparks for more than 29 years; and,

WHEREAS, Timothy A. Blunk has devoted these years of service utilizing his knowledge, skills and abilities
as a Technician, Senior Technician, and Senior Technician - Lead; and,

WHEREAS, Timothy A. Blunk has used his knowledge and skills to maintain and enhance parkways, all-
purpose and natural-surface trails, piciic areas, restrooms, ball fields, volleyball courts, buildings, golf courses,
and the zoo, and was responsible for snow-plowing roadways and parking lots; and,

WHEREAS, Timothy A. Blunk has demonstrated a strong attention to detail when he performed
arboriculture, tree climbing, and when he operated aerial lift equipment, chain saws, stump grinders and
chippers; and,

WHEREAS, Timothy A. Blunk has assisted with several projects throughout the Park District such as tree
and shrub plantings at The RainForest, safety and aesthetic pruming for Ohio & Erie Canal Reservation and
Washington Golf Course, culvert replacement, trail rehabilitation, paving projects, the renovation of Seneca Golf
Clubhouse, and the revitalization of Timberlane Stable; and,

WHEREAS, Timothy 4. Blunk has operated, maintained and repaired heavy equipment and trucks, sanitation
lift stations, waterlines, drinking fountains, and facilities; and,

WHEREAS, Timothy A. Blunk has participated in continuous learning opportunities which allowed him 1o
successfully implement new skifls and changing teclmologies over the course of his career; and,

WHEREAS, Timothy A. Bhunk has exhibited leadership and good judgment when he temporarily served as
Forestry Manager, when he initiated, developed and presented several in-house workshops which served as an
opportunity for staff to develop skills in arboriculture and chainsaw safety, and when he provided work direction
and supervision to seasonal staff: and,

WHEREAS, Timothy A. Biunk demonstrated a spirit of cooperation as evidenced by letters of commendation

Jrom staff, when he served on the CMEA Executive Board, and when he volhunteered to assist with programs and
events such as the Forest Hills Park clean-up projects, Career Days, and the OPRA Conference & Trade Show;
and,

WHEREAS, Timothy A. Blunk’s dedication and commitment has been a valued asset to the Park District. The
products of his labor have been appreciated and will not be forgotien.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of Cleveland

Metroparks expresses its sincere appreciation to Timothy A. Blunk for his years of service and dedication in
serving the citizens of Greater Cleveland.

g 4

Bruce G. Rinker
Presideift, Boayahof Park Commissioners

Y —
Brian M. Zimmerman
Chief Executive Officer




DECEMBER 17, 2020 92803
RESOLUTION

RECOGNIZING THE
RETIREMENT OF
CHARLES S. DRAKE

WHEREAS, Charles S. Drake has served Cleveland Metroparks for 20 years, and prior to that he was an
employee for 17 years; and,

WHEREAS, Charles S. Drake has devoted these years of service utilizing his knowledge, skills and abilities
as a Handyperson, Senior Handyperson, Service Worker, Grounds Maintenance, and Technician; and,

WHEREAS, Charles S. Drake has used his knowledge and skills to maintain and enhance parkways, all-
purpose trails, picnic areas, restrooms, ball fields, and buildings, and was responsible for snow-plowing
roadways and parking lots,; and,

WHEREAS, Charles S. Drake has displayed a strong attention to detail when he assisted with several
projects throughout the Park District such as culvert replacement, trail rehabilitation, and paving projects, and
the addition to Seneca Golf Course; and,

WHEREAS, Charles S. Drake has used his mechanical skills to maintain and repair equipment and trucks,
and,

WHEREAS, Charles S. Drake has participated in continuous learning opportunities which allowed him to
successfully implement new skills and changing technologies over the course of his career; and,

WHEREAS, Charles S. Drake has exhibited leadership and good judgment when he provided work direction
and supervision to seasonal staff, and when he volunteered and mentored employees participating in the Park
Pathways Intern Partnership (PPIP); and,

WHEREAS, Charles S. Drake demonstrated a spirit of cooperation as evidenced by letters of commendation
JSfrom staff, and when he volunteered to assist with programs and events such as children’s fishing derbies,
Riversweep, Outdoor Odyssey, CrossRoads, and First Tee of Cleveland grand-opening activities; and,

WHEREAS, Charles S. Drake’s dedication and commitment has been a valued asset to the Park District. The
products of his labor have been appreciated and will not be forgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of Cleveland
Metroparks expresses its sincere appreciation to Charles S. Drake for his years of service and dedication in
serving the citizens of Greater Cleveland.

L4 L g

Bruce G. Rinker
President, Board of Park Commissioners

CLS

Brian Zlmmerman
Chief Executive Officer
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RESOLUTION
RECOGNIZING THE
RETIREMENT OF
NANCY C. GRABSKI

WHEREAS, Nancy C. Grabski has served Cleveland Metroparks for more than 29 years; and,

WHEREAS, Nancy C. Grabski has devoted these years of service utilizing her knowledge, skills and
abilities as a Secretary II, Administrative Assistant/Information Systems Specialist, and Executive
Assistant; and,

WHEREAS, Nancy C. Grabski exhibited excellent attention to detail, organization skills and
professionalism when she performed administrative support for the Protective Services and Support
Services Captains, Deputy Chief, and Chief of Police; and,

WHEREAS, Nancy C. Grabski used her knowledge and skills to independently oversee the
department budget, conduct training utilizing communication unit sofiware, manage the department
network system including user security and procedures, serve as the department liaison to the Data
Processing Manager, and oversee the department records retention activities; and,

WHEREAS, Nancy C. Grabski has provided leadership and excellent judgment when she supervised
and provided work direction to the Administrative Specialist and when she assisted other support staff
in developing their skills and knowledge of department processes and techniques; and,

WHEREAS, Nancy C. Grabski has provided helpful and friendly service experiences to public
officials, visitors and staff, and had the respect and confidence of her fellow employees; and,

WHEREAS, Nancy C. Grabski demonstrated a spirit of cooperation as evidenced by letters in her
file, she was a recipient of the Law Enforcement Civilian Award, served on the Benefit Study Team,
Wellness, Information Technology Steering, and Cleveland Metroparks Centennial committees, and
when she volunteered and assisted with numerous Open House, CrossRoads, Summer Magic, and STAR
Tour events; and,

WHEREAS, Nancy C. Grabski’s dedication and commitment has been a valued asset to the Police
Department. The products of her labor have been appreciated and will not be forgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of

Cleveland Metroparks expresses its sincere appreciation to Nancy C. Grabski for her years of service
and dedication in serving the citizens of Greater Cleveland.

Bruce G. Rinker ' e
President, Board of Pgrk Commissioners
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~—ABrian Mf Zimmerman
Chief Executive Officer
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RESOLUTION
RECOGNIZING THE
RETIREMENT OF
DEBORAH R. HAIRSTON

WHEREAS, Deborah R. Hairston has served Cleveland Metroparks for 24 years; and,

WHEREAS, Deborah R. Hairston has devoted these years of service utilizing her knowledge, skills and
abilities as a Legal Secretary, Legal Assistant/Legal Secretary, Legal Specialist, Executive Assistant, Executive
Assistant—General Office Manager, and Senior Executive Assistant, and,

WHEREAS, Deborah R. Hairston exhibited excellent attention to detail, organization skills and
professionalism for the Law Director, Chief Executive Officer, and the Board of Park Commissioners; and,

WHEREAS, Deborah R. Hairston used her knowledge and skills to independently oversee complex legal
department documents related to bids, proposals, concession agreements, licenses, branded sponsor agreements,
permits, vendor insurance and bonds, and documents related to real estate acquisitions, and managed and
responded to numerous public records inquiries; and,

WHEREAS, Deborah R. Hairston prepared countless Board agendas, transitioned them from a paper format
to an electronic format, made all information related to Board meetings including agendas/minutes/audio
recordings/presentations available to the public on the website, and efficiently implemented strategies that
improved the Board meeting processes, and,

WHEREAS, Deborah R. Hairston has provided leadership and good judgment when she oversaw general
office operations of the Administration Building which included supervising and providing work direction to the
building receptionists and assisting them in developing their skills and knowledge of processes and techniques;
and,

WHEREAS, Deborah R. Hairston has provided helpful and friendly service experiences to public officials,
visitors and staff, and had the respect and confidence of her fellow employees; and,

WHEREAS, Deborah R. Hairston demonstrated initiative and a spirit of cooperation when she planned,
coordinated and led STAR Tours and Administration building activities, initially organized and led the process
Jfor Cleveland Metroparks certification through the Commission for Accreditation of Park and Recreation
Agencies (CAPRA), served on Cleveland Metroparks Centennial, Information Services Steering, and Personnel
committees, and when she volunteered and assisted with numerous CrossRoads, Summer Magic, and Perfect
Attendance events, and,

WHEREAS, Deborah R. Hairston’s dedication and commitment has been a valued asset to the Park District.
The products of her labor have been appreciated and will not be forgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of Cleveland

Metroparks expresses its sincere appreciation to Deborah R. Hairston for her years of service and dedication in
serving the citizens of Greater Cleveland.

Rl

Bruce G. Rmk T
J reszdent Bogrd of Park Commissioners
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\Briar’M. Zimfnerman
Chief Executive Officer
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RESOLUTION
RECOGNIZING THE
RETIREMENT OF
BRUCE E. MITCHELL

WHEREAS, Bruce E. Mitchell has served Cleveland Metroparks for more than 25 years; and,

WHEREAS, Bruce E. Mitchell has devoted these years of service utilizing his knowledge, skills and
abilities as a Ranger, Senior Ranger, and Police Sergeant; and,

WHEREAS, Bruce E. Mitchell was assigned to protect and preserve lands and facilities, ensure
visitor safety, deter violators of park rules and laws of the State of Ohio, and supervise law
enforcement personnel; and,

WHEREAS, Bruce E. Mitchell has provided superior service and law enforcement to the
community through proactive, innovative and unbiased practices; and,

WHEREAS, Bruce E. Mitchell has attended countless training opportunities, and utilized the
acquired skills to make valuable contributions to Cleveland Metroparks Police Department which
include serving as a member of a special investigator’s taskforce for Ohio Internet Crimes Against
Children Task Force, was one of the originators and a member of Cleveland Metroparks Honor
Guard, and served as a CPR & First Aid Instructor for law enforcement personnel, and,

WHEREAS, Bruce E. Mitchell has demonstrated a spirit of cooperation when he volunteered and
assisted with various Career Day opportunities and CrossRoads events, and during the Republican
National Convention, and,

WHEREAS, Bruce E. Mitchell has served the Greater Cleveland Community and surrounding law
enforcement agencies by participating in law enforcement and public safety efforts throughout
Cleveland Metroparks and the surrounding communities; and,

WHEREAS, Bruce E. Mitchell’s professionalism, dedication and positive representation has been
an asset to Cleveland Metroparks as evidenced by his letters of commendations and awards, namely
the Life Saving Award. Bruce E. Mitchell’s commitment and hard work have been appreciated by
members of the Police Department and will not be forgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of

Cleveland Metroparks expresses its sincere appreciation to Bruce E. Mitchell for his years of service
and dedication in serving the citizens of Greater Cleveland. A

Bruce G. Rinker
President, Board §f Park Commissioners

ol

Brian M. Zimmerman
Chief Executive Officer




DECEMBER 17, 2020 92807

RESOLUTION
RECOGNIZING THE
RETIREMENT OF
DONALD A. MITZO

WHEREAS, Donald A. Mitzo has served Cleveland Metroparks Jor more than 23 years, and prior to that as a
seasonal employee for two summers; and,

WHEREAS, Donald A. Mitzo has devoted these years of service utilizing his knowledge, skills and abilities as
a Seasonal Maintenance Specialist, Handyperson, Senior Handyperson, Technician, and Senior T echnician; and,

WHEREAS, Donald 4. Mitzo has used his knowledge and skills to maintain and enhance parkways, all-
purpose trails, picnic areas, restrooms, ball fields, and buildings, and was responsible for snow-plowing
roadways and parking lots; and,

WHEREAS, Donald A. Mitzo, as a heavy equipment operator, displayed a strong attention to detail when he
assisted with countless construction and rehabilitation projects throughout the Park District such as the addition
to Cleveland Metroparks Administration Building, Seneca Golf Course, Aukerman Park, Rivergate Park,
Royalview Picnic Shelter, the Trailside Program Center and restrooms, and numerous roofing and underground
utility improvements; and, :

WHEREAS, Donald A. Mitzo used his mechanical and construction knowledge to create an innovative
toboggan lift system with a team of co-workers which is used to transport toboggans in a safe and efficient
manner; and,

WHEREAS, Donald A. Mitzo has participated in continuous learning opportunities which allowed him to
successfully implement new skills and changing technologies over the course of his career; and,

WHEREAS, Donald A. Mitzo exhibited leadership and good judgment when he provided work direction and
supervision to seasonal staff; and when he assisted with on the job training of his peers, and,

WHEREAS, Donald A. Mitzo demonstrated a spirit of cooperation when he volunteered to assist with
children’s fishing derbies where he provided a positive experience for young anglers and their parents, the OPRA
Conference & Trade Show, and as evidenced by his letters of commendation from staff. including recognition for
perfect attendance during several years of his career; and,

WHEREAS, Donald A. Mitzo’s dedication and commitment has been a valued asset to the Park District. The
products of his labor have been appreciated and will not be Jforgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of Cleveland

Metroparks expresses its sincere appreciation to Donald A. Mitzo Jor his years of service and dedication in
serving the citizens of Greater Cleveland, »

B op

Bruce G. Rinker

Pre‘sid&t,j:‘i of :arf Commissioners

Brian M. Zimmerman
Chief Executive Officer
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DECEMBER 17, 2020 RESOLUTION

RECOGNIZING THE
RETIREMENT OF
DEBRA K. SHANKLAND

WHEREAS, Debra K. Shankland has served Cleveland Metroparks for more than 26 years; and,

WHEREAS, Debra K. Shankland has devoted these years of service utilizing her knowledge, skills and abilities as
a Naturalist, Naturalist II, Naturalist I, and Naturalist 2; and,

WHEREAS, Debra K. Shankland has planned, developed and implemented a variety of innovative outdoor
education programs at the Garfield Park, Brecksville and Rocky River nature centers, and for the last part of her
career at the Watershed Stewardship Center where she increased the participant’s environmental awareness,
concern for conservation, and appreciation for native plants and wildlife; and,

WHEREAS, Debra K. Shankland has led watershed and conservation based programs for diverse audiences and
was widely regarded as a front-line interpreter by her peers; and,

WHEREAS, Debra K. Shankland has received the Master Front Line Interpreter Award at the National
Association of Interpretation (NAI) Great Lakes Conference where she was honored with the Outstanding New
Interpreter Award; and,

WHEREAS, Debra K. Shankland was recognized and commended for her efforts with the Slavic Village
Development Corporation and Mill Creek Falls History Center during the planning and opening of Mill Creek
Falls which included developing the interpretive text for the wayside panels where her perseverance with this
project resulted in an Ohio Bicentennial Historic Marker for the falls, and she was also instrumental in
preparation of interpretive graphics for the Lake to Lake Trail where her research, writing, illustrations and
photos resulted in panels of high interest, readability, understanding and valuable information; and,

WHEREAS, Debra K. Shankland served an integral role as the Outdoor Education representative during the
development of the overall master plan for the Watershed Stewardship Center where she worked closely with Cleveland
Metroparks natural resources and planning teams, the West Creek Conservancy, the C ity of Parma, and The Northeast
Ohio Regional Sewer District; and,

WHEREAS, Debra K. Shankland was praised for producing youth programs for children to easily learn and
successfully perform difficult skills, and summer STEM- based youth camps for teens; and,

WHEREAS, Debra K. Shankland initiated and developed a *For Adults Only” series and day-long guided bus
tours which helped life-long learners develop a deeper understanding of natural history of the region, a volunteer
database for monitoring volunteer records, a summer “Junior Naturalist” program, and she also successfully
planned, created and conducted special events such as RiverDay Expo, Bug Fest, FallFest, Cedar Valley
Celebration, World Water Day Celebration, and Backyard Nature Bash; and,

WHEREAS, Debra K. Shankland has demonstrated a spirit of cooperation as evidenced by her letters of
commendation from staff and park visitors, for her cross-training efforts, when she assisted with coordinating
several events and celebrations, and when she served as a volunteer coordinator; and,

WHEREAS, Debra K. Shankland’s dedication has been a valued asset to Cleveland Metroparks. The products of
her labor have been appreciated and will not be forgotten.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Park Commissioners of Cleveland Metroparks
expresses its sincere appreciation to Debra K. Shankland for her years of service and dedication in serving the
citizens of Greater Cleveland. ‘

Brian M. Zimmerman
Chief Executive Officer
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92809

Original Budget
Total Prior Proposed
Object Baseline Carry Over Budget Amendment #11
Code Object Description Budget Encumbrances Total Amendments 12/17/2020 Total
OPERATING
51  |Salaries S 56,164,224 | $ -3 56,164,224 | $ (108,554 $ (151,566) A |$ 55,904,104
52 Employee Fringe Benefits 18,489,702 43,861 18,533,563 143,852 25,196 B 18,702,611
53  |Contractual Services 14,615,911 1,163,297 15,779,208 551,352 201,377 C 16,531,937
54 Office Operations 24,071,314 2,192,891 26,264,205 3,215,413 (33,589) D 29,446,029
Operating Subtotal 113,341,151 3,400,049 116,741,200 3,802,063 41,418 120,584,681
CAPITAL
571  |Capital Labor 900,000 - 900,000 - - 900,000
572 Capital Construction Expenses 26,205,084 10,954,935 37,160,019 6,338,004 461,275 E 43,959,298
574  |Capital Equipment 2,766,476 681,816 3,448,292 581,944 141,100 F 4,171,336
575 Zoo Animals 75,000 5,265 80,265 - - 80,265
576 |Land 2,032,525 12,406 2,044,931 1,675,036 - 3,719,967
Capital Subtotal 31,979,085 11,654,422 43,633,507 8,594,984 602,375 52,830,866
TOTALS
Grand totals S 145,320,236 | $ 15,054,471 | $ 160,374,707 | $ 12,397,046 | $ 643,793 $ 173,415,546
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CLEVELAND METROPARKS
Appropriations 2020 - Legend - Amendment #11

[ OPERATING |

51 SALARIES
$ 432 Transfer of appropriations from Scholarships to Salaries-Full Time to cover expenses as approved by CZS

Net budget effect is zero

$ 24,002 Increase in restricted fund appropriations for Salaries-Part Time for Conservation & Science graduate students
Appropriation increase will be covered by new grant funds from CZS

Transfer of appropriations from Deputies, Seasonal Salaries & Overtime to Misc. Contractual Services for initial payment to

$ (176,000) Chagrin Valley Dispatch
Net budget effect is zero

| A | $ (151,566) Total increase (decrease) to Salaries

52 FRINGE BENEFITS

$ 21,900 Transfer of appropriations from Scholarships to PERS, Hospitalization & Medicare to cover expenses as approved by CZS
Net budget effect is zero

$ 3,296 Increase in restricted fund appropriations for PERS and Medicare for Conservation & Science graduate students
Appropriation increase will be covered by new grant funds from CZS

| B | $ 25,196 Total increase (decrease) to Fringe Benefits

53 CONTRACTUAL SERVICES
$ 399 Transfer of appropriations from Water-Sewer to Turf Management Supplies for driving range supplies
Net budget effect is zero

$ 25,000 Transfer of restricted fund appropriations from Capital Project Expenses to Misc. Contractual Services per grant
Net budget effect is zero

$ (22) Transfer of appropriations from Misc. Contractual Services to Minor Computer Equipment
Net budget effect is zero

Transfer of appropriations from Deputies, Seasonal Salaries & Overtime to Misc. Contractual Services for initial payment to

$ 176,000 Chagrin Valley Dispatch
Net budget effect is zero

| C | $ 201,377 Total increase (decrease) to Contractual Services

54 OFFICE OPERATIONS
Transfer of appropriations from Scholarships to Salaries-Full Time, PERS, Hospitalization & Medicare to cover expenses

$ (22,332) as approved by CZS
Net budget effect is zero

$ (10,880) Transfer of restricted fund appropriations from Tools/Minor Equip. to Misc. Capital Equipment for adaptive kayaks
Net budget effect is zero

$ (399) Transfer of appropriations from Water-Sewer to Turf Management Supplies for driving range supplies
Net budget effect is zero

$ 22 Transfer of appropriations from Misc. Contractual Services to Minor Computer Equipment
Net budget effect is zero

| D | $ (33,589) Total increase (decrease) to Office Operations

$ 41,418 TOTAL INCREASE (DECREASE) TO OPERATIONS
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CLEVELAND METROPARKS
Appropriations 2020 - Legend - Amendment #11

572 CAPITAL CONSTRUCTION EXPENSES
Transfer of appropriations from Capital Project Expenses to Capital Equipment to avoid 2021 price increases on
$ (84,025) Huntington Concession equipment
Appropriation increase will be covered by new restricted funds

$ 17,500 Transfer of appropriations from Mowers to Capital Project Expenses for critical repairs at Manakiki & Sleepy Hollow
Net budget effect is zero

$ (25,000) Transfer of restricted fund appropriations from Capital Project Expenses to Misc. Contractual Services per grant
Net budget effect is zero

$ 48,500 Increase in restricted fund appropriations for Capital Project Expenses for Rocky River Stables bathroom improvements
Appropriation increase will be covered by existing restricted funds

$ 115,000 Increase in restricted fund appropriations for Capital Project Expenses for downpayment on Zoo zipline attraction
Appropriation increase will be covered by new restricted funds from CZS

$ 389,300 Increase in appropriations for Capital Project Expenses for breakwall repairs at Edgewater & Whiskey Island
Appropriation increase will be covered by a BWC refund received earlier in 2020

| E | $ 461,275 Total increase (decrease) to Capital Materials

574 CAPITAL EQUIPMENT

Transfer of appropriations from Capital Project Expenses to Capital Project Equipment to avoid 2021 price increases on
$ 84,025 Huntington Concession equipment
Net budget effect is zero

$ (17,500) Transfer of appropriations from Mowers to Capital Project Expenses for critical repairs at Manakiki & Sleepy Hollow
Net budget effect is zero

$ 10,880 Transfer of restricted fund appropriations from Tools/Minor Equip. to Misc. Capital Equipment for adaptive kayaks
Net budget effect is zero

$ 5,479 Increase in restricted fund appropriations for Misc. Capital Equipment for Edgewater donor bench
Appropriation increase will be covered by existing restricted funds

$ 58,216 Increase in appropriations for Vehicles to purchase two Chevy Bolt electric vehicles
Appropriation increase will be covered by existing 2020 auction proceeds

| F | $ 141,100 Total increase (decrease) to Capital Equipment

$ 602,375 TOTAL INCREASE (DECREASE) TO CAPITAL

$ 643,793 GRAND TOTAL - INCREASE (DECREASE) FOR AMENDMENT
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Resolution of Authorization
Coastal Management Assistance Grant
December 17, 2020

WHEREAS, the State of Ohio through the Ohio Department of Natural Resources Office
of Coastal Management, administers financial assistance through the federal Coastal
Management Assistance Grant Program, and

WHEREAS, Cleveland Metroparks desires financial assistance under the Coastal
Management Assistance Grant Program, and

WHEREAS, Cleveland Metroparks desires to complete coastal planning activities for
nature-based shoreline restoration at Wendy Park, Cuyahoga County, Ohio, and

NOW, THEREFORE, be it resolved by the Board of Park Commissioners of the
Cleveland Metropolitan Park District:

That the Board of Park Commissioners of the Cleveland Metropolitan Park
District approves filing this application for financial assistance.

That Brian M. Zimmerman is hereby authorized and directed to execute and file
an application with the Ohio Department of Natural Resources and to provide all
information and documentation required to become eligible for possible funding
assistance.

That the Board of Park Commissioners of the Cleveland Metropolitan Park
District does agree to obligate the funds required to satisfactorily complete the
proposed project and become eligible for reimbursement under the terms of the
Coastal Management Assistance Grant Program.

Bruce G. Rinker, President
Board of Park Commissioners

CERTIFICATE OF RECORDING OFFICER

I, the undersigned, hereby certify that the foregoing is a true and correct copy of the
resolution adopted by Cleveland Metroparks on the 17" day of December 2020, and that I
am duly authorized to execute this certificate.

Brian M. Zimmerman
Chief Executive Officer





