


• Population 1.25 million 
• 460 square miles 
• Cleveland: Population 

385,000

• 42 square miles of park 
land

• 37.6% tree canopy
• 356 miles bike/pedestrian 

trails

• 59 cities, villages and 
townships
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EQUITY

Socioeconomics
- Age
- Household Income
- Ethnicity

CONNECTIVITY

Links to Existing Non-
Motorized Facilities
- GAP analysis

Access to Transit 
Services
- Limited transit service vs. 
high transit service

Physical Safety
- Crime
- Bike/Pedestrian crashes

ECONOMIC

Connectivity to Assets
- Employment Centers
- Retail / Entertainment
- Cultural Centers
- Schools/Universities
- Institutions / Hospitals

ECOLOGY

Habitat Protection
- Within existing natural land 
cover
- Protected areas
- Within floodplain
- Within steep slope
- Within riparian/wetland 
buffer zone

Restoration &
Open Space Creation
- Proximity to existing natural 
features
- % Tree Canopy Cover

Stormwater & Green
Infrastructure

Property Value

Visual Character
- Industrial
- Large roadway
- Tree canopy cover
- Waterway and water body
- Landmarks

Health & Wellness
- Activity Levels
- Fitness
- Civic Engagement

Mobility
- Car Ownership
- Types of commute

Connectivity to Open 
Spaces
- Parks
- Linear corridors
- Natural Areas

Regional Trails & 
Tourism



Trail Matrix Attributes

• Tool to evaluate potential opportunities for Cleveland Metroparks to pursue or support
• 14 attributes such as public benefit, user populations, and trail experiences

Type of Trail/Potential Popularity (choose all relevant)
Regional/Statewide

Park District/Countywide
Local

Community Benefit (choose all relevant)
Filling "gap" in CM Trails or Regional Trails

Links to CM 
Connect CM to urban core

Opportunity to reach under-served areas
Link CM to Adjacent Park Districts/Trails

High visibility of trail/trailheads/community identity
Uses  (choose all relevant)

Potential commuter route
Fills recreational need (mountain bike, water trail, etc.)

Trail off-public roadways
Draw non-recreation users(wildlife 

Connects CM to community 
Trail Experiences  (choose all relevant)

Provides a destination
Scenic/natural/vistas or urban funky experiences

Wayfinding - easy/direct route to follow
Ease of parking and access to trail

Cultural/historic sites
Variety of habitats/sights/views/overlooks

Length of Trail (choose one)
>3 miles

1 to 3 miles
< 1 mile

Population Within One Mile of Trail (choose one)
>25,000 (or considered a regional/statewide trail)

10,000 - 25,000
< 10,000

Community Support/Partnerships  (choose all relevant)
Regional and/or Statewide Support

County/Park District Support
Local Support and meshes with community goals/plans
Partnerships agreed to cost share studies/construction

Known major opposition
Planning  (choose one)

Planning & design complete & meshes w/CM 
Planning complete & meshes with CM vision

Planning in process
No planning or does not mesh w/CM vision & design

Ease of Implementation (choose one)
Relatively easy implementation (CM property/crews)

Some difficulties, but nothing significant
Plan not implementable as conceived/some redesign

Difficult implementation (ex: railroads/adverse owners)
Known Challenges (choose all relevant)

No/minimal challenges
Significant site issues (slopes, soils, terrain, drainage)

Perceived safety concerns/isolation
Traffic congestion/several street crossings

Ownership not secured
Environmental (brownfields; contaminated)

Not compatible with natural resources (sensitive areas)

Costs - Acquisition (choose one)
No acquisition needed (CM lands/completed/No CM$)

Minimal acquisition/probable donations 
Estimated acquisition cost to CM < $75,000

Expected ROW, minimal cost
Estimated acquisitions to CM > $75,000

Costs - Construction (choose one)
Fully funded (grants/govt agencies/etc)

Significant funding in place relative to project size
Majority of work by CM staff/crews

Potential for significant grant funding relative to project
Trail built; requesting maintenance/sustainability

Estimated construction costs to CM < $250,00
Estimated construction costs to CM > $250,000

Trail Infrastructure/Sustainability (choose one)
Minimal trail sustainability issues

1-2 significant bridges/tunnels/boardwalk/retaining 
> 3 significant bridges/tunnels/boardwalk/retaining 

Maintenance/Operational Costs  (choose one)
Partnering agency willing to maintain

Maintenance similar to existing CM trails
Maintenance similar, but distant from CM facilities

Long-term maintenance undecided
High due to site conditions (erosion/flooding/vandalism)


Rnd 3 Summary

		Trail Matrix All Scores Summary

		Score:		Projects:

		69		Ed Hauser Way Connector (Lakefront Connector)

		56		West Creek Greenway South

		46		Eastside Greenway: Euclid Avenue

		44		Eastside Greenway: Gates Mills Boulevard/SOM Center Road

		34		Sims Park Connector

		32		Eastside Greenway: Highland Rd

		32		Old Highland Connector

		25		Bradley Woods Connector

		22		Mill Creek Connector - Phase II North

		21		West Branch Greenway







All Scores Summary

		Trail Matrix All Scores Summary

		Score:		Projects:		Round:

		87		Towpath Trail (Stages 1, 3 & 4)		1

		81		Valley Parkway Connector		1

		78		Cleveland Foundation Centennial Trail (Lake Link Trail)*		1

		71		West Creek Greenway Trail – North		2

		69		Ed Hauser Way Connector (Lakefront Connector)		3

		63		Reroute Cleveland Lakefront Bikeway		1

		62		Red Line Greenway		2

		60		Bedford – Brecksville Reservation Connector		2

		60		Riverwalk		1

		57		Euclid Creek Greenway Connector		1

		56		West Creek Greenway South		3

		51		Garfield Park Connector		2

		46		Eastside Greenway: Euclid Avenue		3

		44		Eastside Greenway: Gates Mills Boulevard/SOM Center Road		3

		43		Lake Abram – Rocky River Connector		2

		41		Geauga Park District Link		2

		41		Slavic Village Downtown Connector		1

		40		Lower Big Creek Greenway Connector		1

		36		Johnston Mill Run Connector 		2		 Note: This went to the Board in October 2014 as "35" (think I pulled from 102314 sheet instead of 102714)

		34		Sims Park Connector		3

		32		Eastside Greenway: Highland Rd		3

		32		Old Highland Connector		3

		27		North Chagrin - South Chagrin Connector 		1

		25		Bradley Woods Connector		3

		23		Euclid Creek Loop		2

		22		Mill Creek Connector - Phase II North		3

		21		Lake Metroparks Link		2

		21		West Branch Greenway		3



				Complete/Under Construction:

		42		Columbus Road Connector		2

		30		Mill Creek Connector - Phase II South		1



				*Portion of CFCT complete





attributes list







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum





		TRAIL ATTRIBUTES





		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5

		Park District/Countywide		4

		Local		1

		Maximum Score/Total:		10

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5

		Links to CM 		5

		Connect CM to urban core		5

		Opportunity to reach under-served areas		5

		Link CM to Adjacent Park Districts/Trails		3

		High visibility of trail/trailheads/community identity		2

		Maximum Score/Total:		25

		Uses  (choose all relevant)

		Potential commuter route		5

		Fills recreational need (mountain bike, water trail, etc.)		4

		Trail off-public roadways		3

		Draw non-recreation users(wildlife viewing/photography)		3

		Connects CM to community recreation/education/museum facilities		2

		Maximum Score/Total:		17

		Trail Experiences  (choose all relevant)

		Provides a destination		5

		Scenic/natural/vistas or urban funky experiences		4

		Wayfinding - easy/direct route to follow		3

		Ease of parking and access to trail		2

		Cultural/historic sites		1

		Variety of habitats/sights/views/overlooks		2

		Maximum Score/Total:		17

		Length of Trail (choose one)

		>3 miles		3

		1 to 3 miles		2

		< 1 mile		1

		Maximum Score/Total:		3

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4

		10,000 - 25,000		3

		< 10,000		1

		Maximum Score/Total:		4

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3

		County/Park District Support		3

		Local Support and meshes with community goals/plans		1

		Partnerships agreed to cost share studies/construction		2

		Known major opposition		-2

		Maximum Score/Total:		9

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3

		Planning in process		1

		No planning or does not mesh w/CM vision & design		0

		Maximum Score/Total:		4

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3

		Some difficulties, but nothing significant		2

		Plan not implementable as conceived/some redesign		1

		Difficult implementation (ex: railroads/adverse owners)		0

		Maximum Score/Total:		3

		Known Challenges (choose all relevant)

		No/minimal challenges		0

		Significant site issues (slopes, soils, terrain, drainage)		-1

		Perceived safety concerns/isolation		-1

		Traffic congestion/several street crossings		-1

		Ownership not secured		-2

		Environmental (brownfields; contaminated)		-2

		Not compatible with natural resources (sensitive areas)		-2

		Maximum Score/Total:		0

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4

		Minimal acquisition/probable donations 		2

		Estimated acquisition cost to CM < $75,000		1

		Expected ROW, minimal cost		0

		Estimated acquisitions to CM > $75,000		-1

		Maximum Score/Total:		4

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2

		Significant funding in place relative to project size		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1

		Estimated construction costs to CM > $250,000		-2

		Maximum Score/Total:		2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2

		Maximum Score/Total:		0

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2

		Maintenance similar to existing CM trails		1

		Maintenance similar, but distant from CM facilities		-1

		Long-term maintenance undecided		-2

		High due to site conditions (erosion/flooding/vandalism)		-2

		Maximum Score/Total:		2



		Totals:		100



		Division Of Strategic Initiatives/Last Update:  August 4, 2015

		Utilized Feb. 2013 scoring methodology; minor revision Aug. 2015





TRAIL MATRIX  



Round 3 draft 20150804







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum

																												Bonus

								Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Bradley		Eastside		Eastside		Eastside		Old Highland 		Sims Park		West Branch		West Creek		Mill Creek		Ed Hauser Way		Power of 32+		Towpath		Lake Link		Reroute Cleve		River Walk		N-S Chagrin		Valley Parkway		Mill Creek		Euclid Creek		Slavic Village		Big Creek		Lake Abram-Rocky		West Creek		Red Line		Columbus		Garfield Park		Johnston Mill		Bedford-		Geauga Park		Euclid Creek		Lake Metroparks 

								Woods Connectors		Greenway 1		Greenway 2		Greenway 3		Connector		Connector		Greenway		Greenway South		Northern Phase I		Connector		Multistate Trail		Trail		Trail		Lakefront Bkwy		(Rivergate)		Connector		Connector		Connector (Phase II South)		Connector		Connector		Greenway		River Connector		Greenway-North		Greenway		Road Connector		Connector		Run Connector		Brecksville 		District Link		Loop		Link

								North Olmsted		Euclid Ave		Highland Rd		Gates Mills Blvd/SOM Center		Euclid		Euclid		Olmsted Falls, Olmsted Township, Berea		Parma, Seven Hills, Independece		Garfield Hts, Cleveland		Cleveland		Parma

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5																						5		5		5		5								5												5

		Park District/Countywide		4						4		4		4						4		4				4		4		4		4		4		4		4		4		4		4				4		4		4		4		4		4				4		4				4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				1		5		5		5		1		1		5		5		1		10		10		10		10		5		5		5		10		5		5		1		5		5		10		5		5		5		1		5		5		1		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5																						5		5		5		5						5		5				5				5		5		5						5				5

		Links to CM 		5						5		5		5		5		5		5		5		5		5		tbd		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5						5						5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Opportunity to reach under-served areas		5				5		5		5										5				5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Link CM to Adjacent Park Districts/Trails		3										5				3										3		3						3				3																				3		3		3				3

		High visibility of trail/trailheads/community identity		2				2										2				2				2		3		2		2		2		2		2		2				2		2				2		2		2								2				2

		Maximum Score/Total:		25				7		15		10		10		10		15		5		17		10		22		11		25		22		17		20		12		15		15		22		17		20		22		22		17		15		20		18		15		8		17		8

		Uses  (choose all relevant)

		Potential commuter route		5						5		5		5				5				5								5		5		5						5						5						5		5		5		5				5

		Fills recreational need (mountain bike, water trail, etc.)		4																				4				4		4		4		4		4				4		4		4		4		4		4				4								4

		Trail off-public roadways		3												3				3				3		3		tbd		3		3				3				3								3		3				3								3		3				3

		Draw non-recreation users(wildlife viewing/photography)		3				3														3				3		tbd		3		3		3		3		3		3												3										3		3				3

		Connects CM to community recreation/education/museum facilities		2						2		2		2				2		2		2						tbd		2		2		2						2										2		2		2						2

		Maximum Score/Total:		17				3		7		7		7		3		7		5		10		7		6		4		17		17		14		10		3		17		4		4		9		7		9		10		14		5		5		2		15		6		0		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5										5						5						5				5		5		5		5								5				5		5		5		5		5

		Scenic/natural/vistas or urban funky experiences		4						4				4						4				4		4				4		4		4		4		4		4				4		4						4		4						4		4		4		4		4

		Wayfinding - easy/direct route to follow		3						3		3		3		3		3				3				3				3		3		3		3				3						3						3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2						2		2				2				2				2		2		2		2		2		2		2		2						2		2				2		2		2		2

		Cultural/historic sites		1						1				1				1		1						1				1		1		1		1		1				1				1										1						1				1

		Variety of habitats/sights/views/overlooks		2				2												2		2		1		2				2		2		2		2		2		2		2		2		2		2				2		2						2		2		2		2		2

		Maximum Score/Total:		17				4		10		3		13		5		6		12		7		5		17		0		17		17		17		17		9		11		5		13		10		7		7		16		14		11		5		11		12		9		7		6

		Length of Trail (choose one)

		>3 miles		3						3				3				3		3		3

Help Desk: Help Desk:Talk to Derek about what they are defining as extents, esp. with CMAQ						3		3				3				3		3						3				3		3														3

		1 to 3 miles		2				2				2												2		2						2				2						2		2				2						2						2		2						2

		< 1 mile		1												1																																								1		1						1

		Maximum Score/Total:		3				2		3		2		3		1		3		3		3		2		2		3		3		2		3		2		3		3		2		2		3		2		3		3		2		1		1		2		2		1		3		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4						4		4						4												4				4						4				4								4		4						4						4

		10,000 - 25,000		3										3		3				3		3		3		3						3				3		3				3				3		3		3						3		3

		< 10,000		1				1																																																						1		1				1

		Maximum Score/Total:		4				1		4		4		3		3		4		3		3		3		3		0		4		3		4		3		3		4		3		4		3		3		3		4		4		3		3		4		1		1		4		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3																										3		3		3						3												3		3								3

		County/Park District Support

Help Desk: Help Desk:
This does mean other PD support, right?		3						3		3		3								3				3				3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3				3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1		1

Help Desk: Help Desk:
Still not totally sure here - no real leaders		1		1		1				1		1		1						1		1		1		1		1		1		1		1		1		1		1		1		1				1

		Partnerships agreed to cost share studies/construction		2																		2				2				2		2		2						2				2										2						2

		Known major opposition		-2																																																														-2		-2

		Maximum Score/Total:		9				1		4		4		4		1		1		1		6		1		6		0		9		9		9		3		3		9		1		6		4		4		4		7		9		4		4		6		7		4		-2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3																		3				3				3		3								3		3		3		3		3				3						3

		Planning in process		1				1		1		1		1				1						1										1		1														1				1						1		1

		No planning or does not mesh w/CM vision & design		0												0				0																		0																		0								0		0		0

		Maximum Score/Total:		4				1		1		1		1		0		1		0		3		1		3		0		3		3		1		1		0		3		3		3		3		3		1		3		1		0		3		1		1		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3												3																								3

		Some difficulties, but nothing significant		2				2		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		

Help Desk: Help Desk:
Premature to list here										2				2				2																						2				2		2		2		2				2		2

		Plan not implementable as conceived/some redesign		1																				1																				1																						1

		Difficult implementation (ex: railroads/adverse owners)		0																0										0		0		0		0		0				0				0				0										0								0

		Maximum Score/Total:		3				2		2		2		2		3		2		0		2		1		2		0		0		0		0		0		0		3		0		1		0		2		0		2		2		2		2		0		2		2		1		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																																				0																								0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1				-1				-1				-1		-1		-1		-1				-1		-1		-1				-1				-1						-1				-1		-1				-1		-1		-1				-1		-1

		Perceived safety concerns/isolation		-1						-1

Help Desk: Help Desk:
ESG workshop 2 crime perception data from HIA										

Help Desk: Help Desk:
Still not totally sure here - no real leaders		-1								-1				-1						-1												-1		-1		-1		-1		-1		-1		-1		-1		-1		-1						-1

		Traffic congestion/several street crossings		-1						-1		-1		-1				-1				-1																						-1		-1				-1		-1				-1		-1		-1		-1				-1

		Ownership not secured		-2						-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2		-2		-2		-2				-2						-2		-2

		Environmental (brownfields; contaminated)		-2																				-2						-2		-2										-2				-2		-2		-2				-2

		Not compatible with natural resources (sensitive areas)		-2				-2												-2																		-2												-2

		Maximum Score/Total:		0				-3		-4		-5		-3		-1		-3		-6		-4		-6		-3		0		-6		-5		-3		-2		-5		0		-6		-4		-6		-6		-8		-5		-6		-4		-3		-5		-2		0		-5		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4								4						4								4										4																		4				4		4

		Minimal acquisition/probable donations 		2																						2						2		2										2

		Estimated acquisition cost to CM < $75,000		1																																																1		1		1

		Expected ROW, minimal cost		0						0		0		0				0

		Estimated acquisitions to CM > $75,000		-1																-1				-1												-1		-1				-1				-1		-1		-1										-1						-1		-1

		Maximum Score/Total:		4				4		0		0		0		4		0		-1		4		-1		2		0		4		2		2		-1		-1		4		-1		2		-1		-1		-1		1		1		1		4		-1		4		4		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2																										2

		Significant funding in place relative to project size		1																												1

		Majority of work by CM staff/crews		2				2								2

		Potential for significant grant funding relative to project		1				1		1		1		1								1				1										1				1		1				1								1				1		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1				-1								-1

Help Desk: Help Desk:
check with Jim R		-1				-1																						-1																				-1

		Estimated construction costs to CM > $250,000		-2																-2				-2		-2								-2				-2										-2		-2		-2				-2						-2				-2		-2

		Maximum Score/Total:		2				2		1		1		1		1		-1		-2		0		-2		-1		0		2		1		-2		1		-2		1		1		-1		1		-2		-2		-2		1		-2		1		1		-2		-1		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0						0		0		0		0		0																		0				0																0		0						0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1														-1		-1		-1																-1		-1		-1				-1		-1		-1								-1				-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																-2										-2		-2		-2				-2										-2												-2								-2

		Maximum Score/Total:		0				-1		0		0		0		0		0		-2		-1		-1		-1		0		-2		-2		-2		0		-2		0		-1		-1		-1		-2		-1		-1		-1		0		0		-2		-1		0		-1		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																												2

		Maintenance similar to existing CM trails		1				1								1						1		1		1				1						1				1				1						1		1				1		1				1				1

		Maintenance similar, but distant from CM facilities		-1																												-1						-1				-1												-1														-1

		Long-term maintenance undecided		-2						-2		-2		-2				-2

		High due to site conditions (erosion/flooding/vandalism)		-2																-2														-2												-2		-2												-2

		Maximum Score/Total:		2				1		-2		-2		-2		1		-2		-2		1		1		1		0		1		-1		-2		1		-1		1		-1		1		-2		-2		1		1		-1		1		1		-2		1		2		1		-1



		Totals:		100				25		46		32		44		32		34		21		56		22		69		28		87		78		63		60		27		81		30		57		41		40		43		71		62		42		51		36		60		41		23		21



		Division Of Strategic Initiatives/Last Update:  August 4, 2015

		Utilized Feb. 2013 scoring methodology; minor revision Aug. 2015





TRAIL MATRIX  



Round 3 draft list 20150309







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum

																												Bonus

								Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Bradley		Eastside		Eastside		Eastside		Old Highland 		Sims Park		West Branch		West Creek		Mill Creek		Ed Hauser Way		Power of 32+		Towpath		Lake Link		Reroute Cleve		River Walk		N-S Chagrin		Valley Parkway		Mill Creek		Euclid Creek		Slavic Village		Big Creek		Lake Abram-Rocky		West Creek		Red Line		Columbus		Garfield Park		Johnston Mill		Bedford-		Geauga Park		Euclid Creek		Lake Metroparks 

								Woods Connectors		Greenway 1		Greenway 2		Greenway 3		Connector		Connector		Greenway		Greenway South		Northern Phase I		Connector		Multistate Trail		Trail		Trail		Lakefront Bkwy		(Rivergate)		Connector		Connector		Connector (Phase II South)		Connector		Connector		Greenway		River Connector		Greenway-North		Greenway		Road Connector		Connector		Run Connector		Brecksville 		District Link		Loop		Link

								Westlake		Euclid Ave		Highland Rd		Gates Mills Blvd/SOM Center		Euclid		Euclid		Olmsted Falls, Olmsted Township, Berea		Parma, Seven Hills, Independece		Garfield Hts, Cleveland		Cleveland		Parma

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5																						5		5		5		5								5												5

		Park District/Countywide		4						4		4		4				4		4		4				4		4		4		4		4		4		4		4		4		4				4		4		4		4		4		4				4		4				4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				1		5		5		5		1		5		5		5		1		10		10		10		10		5		5		5		10		5		5		1		5		5		10		5		5		5		1		5		5		1		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5				5												5		5		5		5						5		5				5				5		5		5						5				5

		Links to CM 		5						5		5		5		5		5		5		5		5		5		tbd		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5						5		5				5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Opportunity to reach under-served areas		5						5		5				5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Link CM to Adjacent Park Districts/Trails		3										5				3										3		3						3				3																				3		3		3				3

		High visibility of trail/trailheads/community identity		2				2		tbd		tbd		tbd				2				2				2		3		2		2		2		2		2		2				2		2				2		2		2								2				2

		Maximum Score/Total:		25				7		20		15		15		15		20		5		17		15		22		11		25		22		17		20		12		15		15		22		17		20		22		22		17		15		20		18		15		8		17		8

		Uses  (choose all relevant)

		Potential commuter route		5						5		5		5				5				5								5		5		5						5						5						5		5		5		5				5

		Fills recreational need (mountain bike, water trail, etc.)		4																				4				4		4		4		4		4				4		4		4		4		4		4				4								4

		Trail off-public roadways		3										3		3				3				3		3		tbd		3		3				3				3								3		3				3								3		3				3

		Draw non-recreation users(wildlife viewing/photography)		3				3														3				3		tbd		3		3		3		3		3		3												3										3		3				3

		Connects CM to community recreation/education facilities		2						2		2		2				2		2		2						tbd		2		2		2						2										2		2		2						2

		Maximum Score/Total:		17				3		7		7		10		3		7		5		10		7		6		4		17		17		14		10		3		17		4		4		9		7		9		10		14		5		5		2		15		6		0		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5										5						5						5				5		5		5		5								5				5		5		5		5		5

		Scenic/natural/vistas or urban funky experiences		4						4				4						4				4		4				4		4		4		4		4		4				4		4						4		4						4		4		4		4		4

		Wayfinding - easy/direct route to follow		3						3		3		3		3		3				3				3				3		3		3		3				3						3						3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2						2		2				2				2				2		2		2		2		2		2		2		2						2		2				2		2		2		2

		Cultural/historic sites		1						1				1				1		1						1				1		1		1		1		1				1				1										1						1				1

		Variety of habitats/sights/views/overlooks		2				2												2		2		1						2		2		2		2		2		2		2		2		2		2				2		2						2		2		2		2		2

		Maximum Score/Total:		17				4		10		3		13		5		6		12		7		5		15		0		17		17		17		17		9		11		5		13		10		7		7		16		14		11		5		11		12		9		7		6

		Length of Trail (choose one)

		>3 miles		3						3				3						3		3

Help Desk: Help Desk:Talk to Derek about what they are defining as extents, esp. with CMAQ						3		3				3				3		3						3				3		3														3

		1 to 3 miles		2				2				2						2

Help Desk: Help Desk:
to E. 185th						2		2						2				2						2		2				2						2						2		2						2

		< 1 mile		1												1																																								1		1						1

		Maximum Score/Total:		3				2		3		2		3		1		2		3		3		2		2		3		3		2		3		2		3		3		2		2		3		2		3		3		2		1		1		2		2		1		3		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4																										4				4						4				4								4		4						4						4

		10,000 - 25,000		3																												3				3		3				3				3		3		3						3		3

		< 10,000		1																																																										1		1				1

		Maximum Score/Total:		4				0		0		0		0		0		0		0		0		0		0		0		4		3		4		3		3		4		3		4		3		3		3		4		4		3		3		4		1		1		4		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3																										3		3		3						3												3		3								3

		County/Park District Support

Help Desk: Help Desk:
This does mean other PD support, right?		3						3		3		3								3				3				3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3				3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1		1

Help Desk: Help Desk:
Still not totally sure here - no real leaders		1		1		1				1		1		1						1		1		1		1		1		1		1		1		1		1		1		1		1				1

		Partnerships agreed to cost share studies/construction		2																		2				2				2		2		2						2				2										2						2

		Known major opposition		-2																																																														-2		-2

		Maximum Score/Total:		9				1		4		4		4		1		1		1		6		1		6		0		9		9		9		3		3		9		1		6		4		4		4		7		9		4		4		6		7		4		-2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3																		3				3				3		3								3		3		3		3		3				3						3

		Planning in process		1				1		1		1		1				1						1										1		1														1				1						1		1

		No planning or does not mesh w/CM vision & design		0												0				0																		0																		0								0		0		0

		Maximum Score/Total:		4				1		1		1		1		0		1		0		3		1		3		0		3		3		1		1		0		3		3		3		3		3		1		3		1		0		3		1		1		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3												3																								3

		Some difficulties, but nothing significant		2				2		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		

Help Desk: Help Desk:
Premature to list here										2

Help Desk: Help Desk:
for on-road facility				2				2																						2				2		2		2		2				2		2

		Plan not implementable as conceived/some redesign		1																				1																				1																						1

		Difficult implementation (ex: railroads/adverse owners)		0																0										0		0		0		0		0				0				0				0										0								0

		Maximum Score/Total:		3				2		2		2		2		3		2		0		2		1		2		0		0		0		0		0		0		3		0		1		0		2		0		2		2		2		2		0		2		2		1		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0										0																										0																								0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1				-1				-1				-1		-1		-1		-1				-1		-1		-1				-1				-1						-1				-1		-1				-1		-1		-1				-1		-1

		Perceived safety concerns/isolation		-1						-1

Help Desk: Help Desk:
ESG workshop 2 crime perception data from HIA										

Help Desk: Help Desk:
Still not totally sure here - no real leaders		-1						-1		-1				-1						-1												-1		-1		-1		-1		-1		-1		-1		-1		-1		-1						-1

		Traffic congestion/several street crossings		-1						-1		-1										-1																						-1		-1				-1		-1				-1		-1		-1		-1				-1

		Ownership not secured		-2						-2		-2						-2		-2		-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2		-2		-2		-2				-2						-2		-2

		Environmental (brownfields; contaminated)		-2																				-2						-2		-2										-2				-2		-2		-2				-2

		Not compatible with natural resources (sensitive areas)		-2				-2												-2																		-2												-2

		Maximum Score/Total:		0				-3		-4		-5		0		-1		-3		-6		-4		-6		-3		0		-6		-5		-3		-2		-5		0		-6		-4		-6		-6		-8		-5		-6		-4		-3		-5		-2		0		-5		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4		4		4		4		4				4								4										4																		4				4		4

		Minimal acquisition/probable donations 		2																						2						2		2										2

		Estimated acquisition cost to CM < $75,000		1																																																1		1		1

		Estimated acquisitions to CM > $75,000		-1																-1				-1												-1		-1				-1				-1		-1		-1										-1						-1		-1

		Maximum Score/Total:		4				4		4		4		4		4		4		-1		4		-1		2		0		4		2		2		-1		-1		4		-1		2		-1		-1		-1		1		1		1		4		-1		4		4		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2																										2

		Significant funding in place relative to project size		1																												1

		Majority of work by CM staff/crews		2				2								2

		Potential for significant grant funding relative to project		1				1		1		1		1								1				1										1				1		1				1								1				1		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1				-1								-1

Help Desk: Help Desk:
check with Jim R		

Help Desk: Help Desk:
to E. 185th				-1																						-1																				-1

		Estimated construction costs to CM > $250,000		-2																-2				-2		-2								-2				-2										-2		-2		-2				-2						-2				-2		-2

		Maximum Score/Total:		2				2		1		1		1		1		0		-2		0		-2		-1		0		2		1		-2		1		-2		1		1		-1		1		-2		-2		-2		1		-2		1		1		-2		-1		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0						0		0		0		0		0																		0				0																0		0						0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1														-1		-1		-1																-1		-1		-1				-1		-1		-1								-1				-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																-2										-2		-2		-2				-2										-2												-2								-2

		Maximum Score/Total:		0				-1		0		0		0		0		0		-2		-1		-1		-1		0		-2		-2		-2		0		-2		0		-1		-1		-1		-2		-1		-1		-1		0		0		-2		-1		0		-1		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2						tbd		tbd		tbd				tbd																																														2

		Maintenance similar to existing CM trails		1				1								1						1		1		1				1						1				1				1						1		1				1		1				1				1

		Maintenance similar, but distant from CM facilities		-1																												-1						-1				-1												-1														-1

		High due to site conditions (erosion/flooding/vandalism)		-2																-2														-2												-2		-2												-2

		Maximum Score/Total:		2				1		0		0		0		1		0		-2		1		1		1		0		1		-1		-2		1		-1		1		-1		1		-2		-2		1		1		-1		1		1		-2		1		2		1		-1



		Totals:		100				24		53		39		58		34		45		18		53		24		64		28		87		78		63		60		27		81		30		57		41		40		43		71		62		42		51		36		60		41		23		21

		Total in Board packet

		Division Of Strategic Initiatives/Last Update:  November 26, 2014

		Utilized Feb. 2013 scoring methodology





TRAIL MATRIX  



All Scores updated 102714







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Towpath		Towpath		Lake Link		Lake Link		Reroute Cleve		Reroute Cleve		River Walk		River Walk		N-S Chagrin		N-S Chagrin		Valley Parkway		Valley Parkway		Mill Creek		Mill Creek		Euclid Creek		Euclid Creek		Slavic Village		Slavic Village		Big Creek		Big Creek		Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston Mill		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								Trail		Trail		Trail		Trail		Lakefront Bkwy		Lakefront Bkwy		(Rivergate)		(Rivergate)		Connector		Connector		Connector		Connector		Connector		Connector (North)		Connector		Connector		Connector		Connector		Greenway		Greenway		River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5				5		5		5		5														5		5																						5		5

		Park District/Countywide		4				4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4						4		4		4		4		4		4				4		4		4		4		4						4		4		4		4						4		4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				10		10		10		10		5		5		5		5		5		5		10		10		5		5		5		5		1		1		5		5		5		5		10		10		1		5		5		5		5		5		1		1		5		5		5		5		1		1		5		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5		5		5										5		5		5		5						5		5						5		5		5		5		5		5						5				5		5						5		5

		Links to CM 		5				5		5				5				5		5		5				5		5		5		5		5				5		5		5		5		5		5		5		5		5				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Opportunity to reach under-served areas		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Link CM to Adjacent Park Districts/Trails		3						3										3		3						3		3						3																																		3		3		3		3		3						3		3

		High visibility of trail/trailheads/community identity		2				2		2		2		2		2		2		2		2		2		2		2		2		2				2		2		2		2						2		2		2		2				2		2												2		2		2				2		2

		Maximum Score/Total:		25				22		25		17		22		12		17		20		20		7		12		15		15		17		15		20		22		17		17		20		20		22		22		22		22		10		17		22		15		20		20		15		18		15		15		10		8		17		17		8		8

		Uses  (choose all relevant)

		Potential commuter route		5				5		5		5		5		5		5										5		5										5		5										5		5		5		5		5		5		5		5						5		5

		Fills recreational need (mountain bike, water trail, etc.)		4				4		4		4		4		4		4		4		4						4		4		4		4		4		4		4		4		4		4		4		4						4		4														4		4

		Trail off-public roadways		3				3		3		3		3						3		3						3		3														3		3		3		3								3														3		3		3		3						3		3

		Draw non-recreation users(wildlife viewing/photography)		3				3		3		3		3		3		3		3		3		3		3		3		3																						3		3																		3		3		3		3		3				3		3

		Connects CM to community recreation/education facilities		2				2		2				2		2		2										2		2						2												2		2		2		2		2		2										2		2

		Maximum Score/Total:		17				17		17		15		17		14		14		10		10		3		3		17		17		4		4		6		4		9		9		7		7		9		9		10		10		11		14		5		5		5		5		2		2		15		15		6		6		3		0		6		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5		5		5		5		5		5		5		5														5		5						5		5		5		5		5		5				5		5		5

		Scenic/natural/vistas or urban funky experiences		4				4		4		4		4		4		4		4		4		4		4		4		4						4		4				4										4		4		4		4										4		4		4		4		4		4		4		4		4		4

		Wayfinding - easy/direct route to follow		3				3		3		3		3		3		3		3		3						3		3										3		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2										2		2		2		2		2				2		2		2		2		2		2		2		2

		Cultural/historic sites		1				1		1		1		1		1		1		1		1				1								1						1		1																		1		1										1		1						1		1

		Variety of habitats/sights/views/overlooks		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						2		2		2		2										2		2		2		2		2		2		2		2		2		2

		Maximum Score/Total:		17				17		17		17		17		17		17		17		17		8		9		11		11		4		5		13		13		6		10		7		7		7		7		16		16		11		14		11		11		5		5		11		11		12		12		9		9		7		7		6		6

		Length of Trail (choose one)

		>3 miles		3				3		3						3		3						3		3		3		3										3		3						3		3		3		3		3												3														3

		1 to 3 miles		2								2		2						2		2										2		2		2		2						2		2												2												2		2		2						2				2		2

		< 1 mile		1																																																								1		1		1		1										1		1

		Maximum Score/Total:		3				3		3		2		2		3		3		2		2		3		3		3		3		2		2		2		2		3		3		2		2		3		3		3		3		3		2		1		1		1		1		3		2		2		2		1		1		2		3		2		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4				4		4						4		4												4						4		4														4		4		4		4										4		4										4		4

		10,000 - 25,000		3								3		3						3		3		3		3		3				3		3						3		3		3		3		3		3										3		3		3		3

		< 10,000		1																																																																				1		1		1		1						1		1

		Maximum Score/Total:		4				4		4		3		3		4		4		3		3		3		3		3		4		3		3		4		4		3		3		3		3		3		3		4		4		4		4		3		3		3		3		4		4		1		1		1		1		4		4		1		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3				3		3		3		3		3		3										3		3		3																				3		3				3														3		3

		County/Park District Support		3				3		3		3		3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3						3		3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1										1		1		1		1		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1

		Partnerships agreed to cost share studies/construction		2				2		2		2		2				2										2		2								2																				2												2

		Known major opposition		-2																																																																														-2		-2		-2

		Maximum Score/Total:		9				9		9		9		9		7		9		3		3		3		3		9		9		7		1		4		6		4		4		4		4		3		4		7		7		1		9		4		4		4		4		4		6		7		7		4		4		1		-2		2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3				3		3		3		3														3		3		3		3		3		3		3		3		3		3						3		3										3		3

		Planning in process		1														1		1		1																												1								1										1		1		1		1

		No planning or does not mesh w/CM vision & design		0												0								0		0																						0								0				0		0														0		0		0		0		0		0

		Maximum Score/Total:		4				3		3		3		3		0		1		1		1		0		0		3		3		3		3		3		3		3		3		3		3		0		1		3		3		0		1		0		0		3		3		1		1		1		1		0		0		0		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3																										3

		Some difficulties, but nothing significant		2																								2																		2						2		2		2		2		2		2		2		2						2		2		2		2

		Plan not implementable as conceived/some redesign		1																																1		1						1																																				1		1

		Difficult implementation (ex: railroads/adverse owners)		0				0		0		0		0		0		0		0		0		0		0						0		0						0		0						0		0																		0		0														0		0

		Maximum Score/Total:		3				0		0		0		0		0		0		0		0		0		0		2		3		0		0		1		1		0		0		1		2		0		0		2		2		2		2		2		2		2		2		0		0		2		2		2		2		1		1		0		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																								0		0																																														0		0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1		-1		-1		-1		-1		-1						-1		-1						-1		-1		-1								-1		-1						-1		-1		-1		-1						-1		-1		-1		-1		-1		-1						-1		-1		-1		-1

		Perceived safety concerns/isolation		-1						-1																						-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1										-1		-1

		Traffic congestion/several street crossings		-1																																-1		-1		-1		-1						-1		-1		-1		-1		-1				-1		-1		-1		-1		-1		-1		-1		-1						-1		-1

		Ownership not secured		-2				-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2										-2		-2		-2		-2

		Environmental (brownfields; contaminated)		-2				-2		-2		-2		-2																		-2		-2						-2		-2		-2		-2		-2		-2						-2		-2

		Not compatible with natural resources (sensitive areas)		-2																				-2		-2																						-2		-2

		Maximum Score/Total:		0				-5		-6		-5		-5		-3		-3		-2		-2		-5		-5		0		0		-6		-6		-5		-4		-6		-6		-6		-6		-8		-8		-5		-5		-7		-6		-4		-4		-3		-3		-5		-5		-2		-2		0		0		-5		-5		-3		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4																		4		4																																		4		4						4		4		4		4

		Minimal acquisition/probable donations 		2								2

Help Desk: Help Desk:
Had been "4" in the materials the Board saw in Feb 2013. Corrected in this version to be "2"		2		2		2																				2

		Estimated acquisition cost to CM < $75,000		1																1																1																1		1				1		1		1

		Estimated acquisitions to CM > $75,000		-1																		-1		-1		-1						-1		-1						-1		-1		-1		-1		-1		-1						-1												-1		-1										-1		-1		-1		-1

		Maximum Score/Total:		4				4		4		2		2		2		2		1		-1		-1		-1		4		4		-1		-1		1		2		-1		-1		-1		-1		-1		-1		1		1		-1		1		1		1		4		4		-1		-1		4		4		4		4		-1		-1		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2				2		2

		Significant funding in place relative to project size		1								1		1																		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1																1		1						1		1				1								1														1		1						1		1				1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																																		-1																														-1								-1		-1

		Estimated construction costs to CM > $250,000		-2												-2		-2						-2		-2										-2				-2				-2		-2		-2		-2		-2		-2						-2		-2										-2		-2						-2		-2		-2		-2

		Maximum Score/Total:		2				2		2		1		1		-2		-2		1		1		-2		-2		1		1		1		1		-2		-1		-2		1		-2		-2		-2		-2		-2		-2		1		1		-2		-2		1		1		-1		1		-2		-2		-1		-1		-2		-2		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0		0						0		0																														0		0		0		0										0		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1																														-1				-1		-1		-1						-1		-1		-1		-1		-1		-1										-1				-1		-1						-1		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2				-2		-2		-2		-2		-2		-2						-2		-2						-2				-2								-2		-2																								-2														-2		-2

		Maximum Score/Total:		0				-2		-2		-2		-2		-2		-2		0		0		-2		-2		0		0		-2		-1		-2		-1		-1		-1		-2		-2		-1		-1		-1		-1		-1		-1		0		0		0		0		-1		-2		-1		-1		0		0		-1		-1		-2		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																				2												2								2		2

		Maintenance similar to existing CM trails		1				1		1										1		1		1				1		1								1										1		1		1		1						1		1		1		1						1		1						1		1

		Maintenance similar, but distant from CM facilities		-1								-1		-1												-1								-1																								-1																										-1		-1

		High due to site conditions (erosion/flooding/vandalism)		-2												-2		-2														-2				-2				-2		-2		-2		-2																								-2

		Maximum Score/Total:		2				1		1		-1		-1		-2		-2		1		1		1		-1		1		1		-2		-1		-2		1		-2		-2		-2		-2		1		1		1		1		2		-1		1		1		1		1		2		-2		1		1		2		2		1		1		-1		-1



		Totals:		100				85		87		71		78		55		63		62		60		23		27		79		81		35		30		48		57		34		41		39		40		41		43		71		71		37		62		49		42		51		51		35		36		60		60		43		41		28		23		21		21

		Total in Board packet						84				73																								52 (47 in matrix)

		Division Of Strategic Initiatives/Last Update:  November 27, 2012						formula error				corrected due factual to error

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



All Scores updated 102314







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Towpath		Towpath		Lake Link		Lake Link		Reroute Cleve		Reroute Cleve		River Walk		River Walk		N-S Chagrin		N-S Chagrin		Valley Parkway		Valley Parkway		Mill Creek		Mill Creek		Euclid Creek		Euclid Creek		Slavic Village		Slavic Village		Big Creek		Big Creek		Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston Mill		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								Trail		Trail		Trail		Trail		Lakefront Bkwy		Lakefront Bkwy		(Rivergate)		(Rivergate)		Connector		Connector		Connector		Connector		Connector		Connector (North)		Connector		Connector		Connector		Connector		Greenway		Greenway		River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5				5		5		5		5				5										5		5																						5

		Park District/Countywide		4				4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4						4		4		4		4		4		4				4		4		4		4		4						4		4		4		4						4		4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				10		10		10		10		5		10		5		5		5		5		10		10		5		5		5		5		1		1		5		5		5		5		10		5		1		5		5		5		5		5		1		1		5		5		5		5		1		1		5		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5		5		5										5		5		5		5						5		5						5		5		5		5		5		5						5				5		5						5		5

		Links to CM 		5				5		5				5				5		5		5				5		5		5		5		5				5		5		5		5		5		5		5		5		5				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Opportunity to reach under-served areas		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Link CM to Adjacent Park Districts/Trails		3																3								3		3						3																																		3		3		3		3		3						3		3

		High visibility of trail/trailheads/community identity		2				2		2		2		2		2		2		2		2		2		2		2		2		2				2		2		2		2						2		2		2		2				2		2		2										2		2		2				2		2

		Maximum Score/Total:		25				22		22		17		22		12		17		20		17		7		12		15		15		17		15		20		22		17		17		20		20		22		22		22		22		10		17		22		17		20		20		15		18		15		15		10		8		17		17		8		8

		Uses  (choose all relevant)

		Potential commuter route		5				5		5		5		5		5		5										5		5										5		5										5		5		5		5		5		5		5		5						5		5

		Fills recreational need (mountain bike, water trail, etc.)		4				4		4		4		4		4		4		4		4				4		4		4		4		4		4		4		4		4		4		4		4		4				4		4		4				4				4				4		4		4				4				4				4

		Trail off-public roadways		3				3		3		3		3						3		3						3		3														3		3		3		3								3														3		3		3		3						3		3

		Draw non-recreation users(wildlife viewing/photography)		3				3		3		3		3		3		3		3		3		3		3		3		3																						3		3																		3		3		3		3		3				3		3

		Connects CM to community recreation/education facilities		2				2		2				2		2		2										2		2						2												2		2		2		2		2		2										2		2

		Maximum Score/Total:		17				17		17		15		17		14		14		10		10		3		7		17		17		4		4		6		4		9		9		7		7		9		9		10		14		11		14		5		9		5		9		2		6		15		15		6		10		3		4		6		10

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5		5		5		5		5		5		5		5														5		5						5		5		5		5		5		5				5		5		5

		Scenic/natural/vistas or urban funky experiences		4				4		4		4		4		4		4		4		4		4		4		4		4						4		4				4										4		4		4		4										4		4		4		4		4		4		4		4		4		4

		Wayfinding - easy/direct route to follow		3				3		3		3		3		3		3		3		3						3		3										3		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3				2

		Ease of parking and access to trail		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2										2		2		2		2		2		2		2		2		2		2		2		2		2		2

		Cultural/historic sites		1				1		1		1		1		1		1		1		1				1								1						1		1																		1		1										1		1						1		1

		Variety of habitats/sights/views/overlooks		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						2		2		2		2										2		2		2		2		2		2		2		2		2		2

		Maximum Score/Total:		17				17		17		17		17		17		17		17		17		8		9		11		11		4		5		13		13		6		10		7		7		7		7		16		16		11		16		11		11		5		5		11		11		12		12		9		9		7		9		6		6

		Length of Trail (choose one)

		>3 miles		3				3		3						3		3						3		3		3		3										3		3						3		3		3		3		3												3														3

		1 to 3 miles		2								2		2						2												2		2		2		2						2		2												2												2		2		2						2				2		2

		< 1 mile		1																		1																																						1		1		1		1										1		1

		Maximum Score/Total:		3				3		3		2		2		3		3		2		1		3		3		3		3		2		2		2		2		3		3		2		2		3		3		3		3		3		2		1		1		1		1		3		2		2		2		1		1		2		3		2		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4				4		4						4		4																		4		4														4		4		4		4										4		4										4		4

		10,000 - 25,000		3								3		3						3		3		3		3		3		3		3		3						3		3		3		3		3		3										3		3		3		3

		< 10,000		1																																																																				1		1		1		1						1		1

		Maximum Score/Total:		4				4		4		3		3		4		4		3		3		3		3		3		3		3		3		4		4		3		3		3		3		3		3		4		4		4		4		3		3		3		3		4		4		1		1		1		1		4		4		1		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3				3		3		3		3		3		3										3		3		3																				3		3				3														3		3

		County/Park District Support		3				3		3		3		3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3						3		3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1										1		1		1		1		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1

		Partnerships agreed to cost share studies/construction		2				2		2		2		2				2										2		2								2																				2												2

		Known major opposition		-2																																																																																-2		-2

		Maximum Score/Total:		9				9		9		9		9		7		9		3		3		3		3		9		9		7		1		4		6		4		4		4		4		3		4		7		7		1		9		4		4		4		4		4		6		7		7		4		4		1		0		2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3				3		3		3		3														3		3		3		3		3		3		3		3		3		3						3		3										3		3

		Planning in process		1														1		1		1																												1								1										1		1		1		1

		No planning or does not mesh w/CM vision & design		0												0								0		0																						0								0				0		0														0		0		0		0		0		0

		Maximum Score/Total:		4				3		3		3		3		0		1		1		1		0		0		3		3		3		3		3		3		3		3		3		3		0		1		3		3		0		1		0		0		3		3		1		1		1		1		0		0		0		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3																										3

		Some difficulties, but nothing significant		2																								2																								2		2		2		2		2		2		2		2						2		2		2		2

		Plan not implementable as conceived/some redesign		1																																1		1						1		1																																		1		1

		Difficult implementation (ex: railroads/adverse owners)		0				0		0		0		0		0		0		0		0		0		0						0		0						0		0						0		0																		0		0														0		0

		Maximum Score/Total:		3				0		0		0		0		0		0		0		0		0		0		2		3		0		0		1		1		0		0		1		1		0		0		2		2		2		2		2		2		2		2		0		0		2		2		2		2		1		1		0		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																								0		0																																														0		0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1		-1		-1		-1		-1		-1						-1		-1						-1		-1		-1								-1		-1						-1		-1		-1		-1						-1		-1		-1		-1		-1		-1						-1				-1		-1

		Perceived safety concerns/isolation		-1						-1																						-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1										-1		-1

		Traffic congestion/several street crossings		-1																																-1		-1		-1		-1						-1		-1		-1		-1		-1				-1		-1		-1		-1		-1		-1		-1		-1						-1		-1

		Ownership not secured		-2				-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2										-2		-2		-2		-2

		Environmental (brownfields; contaminated)		-2				-2		-2		-2		-2																		-2		-2						-2		-2		-2		-2		-2		-2						-2		-2

		Not compatible with natural resources (sensitive areas)		-2																				-2		-2																						-2		-2

		Maximum Score/Total:		0				-5		-6		-5		-5		-3		-3		-2		-2		-5		-5		0		0		-6		-6		-5		-4		-6		-6		-6		-6		-8		-8		-5		-5		-7		-6		-4		-4		-3		-3		-5		-5		-2		-2		0		0		-5		-4		-3		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4		4																4		4																																		4		4						4		4		4		4

		Minimal acquisition/probable donations 		2										2		2		2																				2																				2

		Estimated acquisition cost to CM < $75,000		1																1		1														1																1		1						1		1

		Estimated acquisitions to CM > $75,000		-1																				-1		-1						-1		-1						-1		-1		-1		-1		-1		-1						-1												-1		-1										-1		-1		-1		-1

		Maximum Score/Total:		4				4		4		4		2		2		2		1		1		-1		-1		4		4		-1		-1		1		2		-1		-1		-1		-1		-1		-1		1		1		-1		2		1		1		4		4		-1		-1		4		4		4		4		-1		-1		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2				2		2

		Significant funding in place relative to project size		1								1		1																		1						1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1										1						1		1						1		1				1				1				1												1		1		1						1		1				1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																																		-1																														-1		-1						-1		-1

		Estimated construction costs to CM > $250,000		-2												-2		-2						-2		-2				-2						-2				-2				-2		-2		-2		-2		-2		-2						-2		-2										-2		-2						-2		-2		-2		-2

		Maximum Score/Total:		2				2		2		1		2		-2		-2		1		1		-2		-2		1		-1		1		1		-2		1		-2		1		-2		-2		-2		-2		-2		-1		1		1		-2		-2		1		1		-1		0		-2		-2		-1		-1		-2		-2		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0								0		0																														0		0		0		0										0		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1																		-1												-1				-1		-1		-1						-1		-1		-1		-1		-1		-1										-1				-1		-1						-1		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2				-2		-2		-2		-2		-2		-2						-2		-2						-2				-2								-2		-2																								-2														-2		-2

		Maximum Score/Total:		0				-2		-2		-2		-2		-2		-2		0		-1		-2		-2		0		0		-2		-1		-2		-1		-1		-1		-2		-2		-1		-1		-1		-1		-1		-1		0		0		0		0		-1		-2		-1		-1		0		0		-1		-1		-2		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																				2												2								2		2

		Maintenance similar to existing CM trails		1				1												1		1		1		1		1		1								1										1		1		1		1						1		1		1		1						1		1						1		1

		Maintenance similar, but distant from CM facilities		-1						-1		-1		-1																				-1																								-1																										-1		-1

		High due to site conditions (erosion/flooding/vandalism)		-2												-2		-2														-2				-2				-2		-2		-2		-2																								-2

		Maximum Score/Total:		2				1		-1		-1		-1		-2		-2		1		1		1		1		1		1		-2		-1		-2		1		-2		-2		-2		-2		1		1		1		1		2		-1		1		1		1		1		2		-2		1		1		2		2		1		1		-1		-1



		Totals:		100				85		82		73		79		55		68		62		57		23		33		79		78		35		30		48		59		34		41		39		39		41		43		71		71		37		65		49		48		51		55		35		39		60		60		43		45		28		32		21		25

		Total in Board packet						84																												52 (47 in matrix)

		Division Of Strategic Initiatives/Last Update:  November 27, 2012

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



Round 2 Scores







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5								5

		Park District/Countywide		4				4				4								4				4								4				4								4

		Local		1				1				1				1				1				1				1				1				1				1				1

		Maximum Score/Total:		10				5				10				1				5				5				1				5				5				1				5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5				5								5				5								5

		Links to CM 		5				5				5								5				5				5				5				5				5				5

		Connect CM to urban core		5				5				5				5				5				5				5												5

		Opportunity to reach under-served areas		5				5				5				5				5				5				5												5

		Link CM to Adjacent Park Districts/Trails		3																												3				3								3

		High visibility of trail/trailheads/community identity		2				2				2								2												2				2				2

		Maximum Score/Total:		25				22				22				10				22				20				15				15				10				17				8

		Uses  (choose all relevant)

		Potential commuter route		5								5				5				5				5								5

		Fills recreational need (mountain bike, water trail, etc.)		4				4								4																4

		Trail off-public roadways		3				3																								3				3								3

		Draw non-recreation users(wildlife viewing/photography)		3								3																				3				3				3				3

		Connects CM to community recreation/education facilities		2				2				2				2												2

		Maximum Score/Total:		17				9				10				11				5				5				2				15				6				3				6

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5				5								5

		Scenic/natural/vistas or urban funky experiences		4								4				4												4				4				4				4				4

		Wayfinding - easy/direct route to follow		3								3				3				3				3				3				3				3

		Ease of parking and access to trail		2				2				2				2				2				2				2				2

		Cultural/historic sites		1																1												1								1

		Variety of habitats/sights/views/overlooks		2								2				2												2				2				2				2				2

		Maximum Score/Total:		17				7				16				11				11				5				11				12				9				7				6

		Length of Trail (choose one)

		>3 miles		3				3				3				3												3

		1 to 3 miles		2																												2								2				2

		< 1 mile		1																1				1												1

		Maximum Score/Total:		3				3				3				3				1				1				3				2				1				2				2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4								4				4												4												4

		10,000 - 25,000		3				3												3				3

		< 10,000		1																												1				1								1

		Maximum Score/Total:		4				3				4				4				3				3				4				1				1				4				1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3								3																				3

		County/Park District Support		3				3				3								3				3				3				3				3								3

		Local Support and meshes with community goals/plans		1								1				1				1				1				1				1				1				1				1

		Partnerships agreed to cost share studies/construction		2

		Known major opposition		-2																																								-2

		Maximum Score/Total:		9				3				7				1				4				4				4				7				4				1				2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3								3												3

		Planning in process		1																								1				1

		No planning or does not mesh w/CM vision & design		0				0								0				0																0				0				0

		Maximum Score/Total:		4				0				3				0				0				3				1				1				0				0				0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3

		Some difficulties, but nothing significant		2								2				2				2				2								2				2

		Plan not implementable as conceived/some redesign		1																																				1

		Difficult implementation (ex: railroads/adverse owners)		0				0																				0																0

		Maximum Score/Total:		3				0				2				2				2				2				0				2				2				1				0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																																0

		Significant site issues (slopes, soils, terrain, drainage)		-1								-1				-1								-1				-1				-1								-1				-1

		Perceived safety concerns/isolation		-1				-1				-1				-1				-1				-1				-1												-1

		Traffic congestion/several street crossings		-1				-1				-1				-1				-1				-1				-1				-1								-1

		Ownership not secured		-2				-2				-2				-2				-2								-2												-2				-2

		Environmental (brownfields; contaminated)		-2				-2								-2

		Not compatible with natural resources (sensitive areas)		-2				-2

		Maximum Score/Total:		0				-8				-5				-7				-4				-3				-5				-2				0				-5				-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4																				4								4				4

		Minimal acquisition/probable donations 		2

		Estimated acquisition cost to CM < $75,000		1								1								1

		Estimated acquisitions to CM > $75,000		-1				-1								-1												-1												-1				-1

		Maximum Score/Total:		4				-1				1				-1				1				4				-1				4				4				-1				-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2

		Significant funding in place relative to project size		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1												1								1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																								-1								-1

		Estimated construction costs to CM > $250,000		-2				-2				-2								-2												-2								-2				-2

		Maximum Score/Total:		2				-2				-2				1				-2				1				-1				-2				-1				-2				-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0				0												0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1				-1				-1												-1				-1								-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																																								-2

		Maximum Score/Total:		0				-1				-1				-1				0				0				-1				-1				0				-1				-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2												2												2								2

		Maintenance similar to existing CM trails		1				1				1								1				1								1								1

		Maintenance similar, but distant from CM facilities		-1																																								-1

		High due to site conditions (erosion/flooding/vandalism)		-2

		Maximum Score/Total:		2				1				1				2				1				1				2				1				2				1				-1



		Totals:		100				41				71				37				49				51				35				60				43				28				21

		Division Of Strategic Initiatives/Last Update:  November 27, 2012

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



Revised Matrix 2-2013



		TRAIL ATTRIBUTES		Score						Score

		Type of Trail/Potential Popularity (choose all relevant) Max		10				Length of Trail (choose one)                                       Max		3

		Regional/Statewide		5				>3 miles		3

		Park District/Countywide		4				1 to 3 miles		2

		Local		1				< 1 mile		1

		Community Benefit (choose all relevant)                     Max		25				Ease of Implementation (choose one)                        Max		3

		Filling "gap" in CM Trails or Regional Trails		5				Relatively easy implementation (CM property/crews)		3

		Links to CM 		5				Some difficulties, but nothing significant		2

		Connect CM to urban core		5				Plan not implementable as conceived/some redesign		1

		Opportunity to reach under-served areas		5				Difficult implementation (ex: railroads/adverse owners)		0

		Link CM to Adjacent Park Districts/Trails		3				Known Challenges (choose all relevant)                    Max		0

		High visibility of trail/trailheads/community identity		2				No/minimal challenges		0

		Uses  (choose all relevant)                                           Max		17				Significant site issues (slopes, soils, terrain, drainage)		-1

		Potential commuter route		5				Perceived safety concerns/isolation		-1

		Fills recreational need (mountain bike, water trail, etc.)		4				Traffic congestion/several street crossings		-1

		Trail off-public roadways		3				Ownership/land not secured		-2

		Draw non-recreation users(wildlife viewing/photography)		3				Environmental issues (brownfields; contaminated)		-2

		Connects CM to community recreation/education facilities		2				Not compatible with natural resources (sensitive areas)		-2

		Trail Experiences  (choose all relevant)                       Max		17				Costs - Acquisition (choose one)                              Max		4

		Provides a destination		5				No acquisition needed (CM lands/completed/No CM$)		4

		Scenic/natural/vistas or urban funky experiences		4				Minimal acquisition/probable donations 		2

		Wayfinding - easy/direct route to follow		3				Minimial acquisition & estimated cost to CM < $75,000		1

		Ease of parking and access to trail		2				Significant acq. and/or estimated cost to CM > $75,000		-1

		Cultural/historic sites		1				Costs - Construction (choose one)                             Max		2

		Variety of habitats/sights/views/overlooks		2				Fully funded (grants/govt agencies/etc)		2

		Planning  (choose one)                                               Max		4				Significant funding in place relative to project size		1

		Planning & design complete & meshes w/CM vision/design		4				Majority of work by CM staff/crews		2

		Planning complete & meshes with CM vision		3				Potential for significant grant funding relative to project		1

		Planning in process		1				Trail built; requesting maintenance/sustainability		0

		No planning or does not mesh w/CM vision & design		0				Estimated construction costs to CM < $250,00		-1

		Population Within One Mile of Trail (choose one)      Max		4				Estimated construction costs to CM > $250,000		-2				 

		>25,000 (or considered a regional/statewide trail)		4				Trail Infrastructure/Sustainability (choose one)         Max		0

		10,000 - 25,000		3				Minimal trail sustainability issues		0

		< 10,000		1				1-2 significant bridges/tunnels/boardwalk/retaining wall		-1

		Community Support/Partnerships  (choose all relevant) Max		9				> 3 significant bridges/tunnels/boardwalk/retaining wall		-2

		Regional and/or Statewide Support		3				Maintenance/Operational Costs  (choose one)          Max		2

		County/Park District Support		3				Partnering agency willing to maintain		2

		Local Support and meshes with community goals/plans		1				Maintenance similar to existing CM trails		1

		Partnerships agreed to cost share studies/construction		2				Maintenance similar, but distant from CM facilities		-1

		Known major opposition		-2				High due to site conditions (erosion/flooding/vandalism)		-2

								Maximum Score		100



		Last update:  February 2013

		Division of Strategic Initiatives, Department of CEO



























































TRAIL MATRIX  



Sheet1





		Trail		Is it a Section of an Existing Trail		Route		Approximate Length		Approximate Cost		Stage of Planning		Level of Challenges to Complete		Lead Agency/ Partnerships		Community Engagement		On Road/ Off Road		CMP Connections		Other Park Connections		Urban or Rural		General Location		Local, Regional, Statewide		Population Served Within 1 Mile		Population Served Within 0.5 Miles		Schools		Noteworthy Sites & Destinations		RTA Link

		Lake-Abram Rocky River Connector		No, but continuation of Lake Link		Begin Lake Abram, follow creek across Sheldon Rd, thru Ind Pk, along creek and IX Ctr Drive, follow creek to Spafford, on road on Spafford to RR APT		3.0 miles		Unknown		Preliminary concept		17-20 property easements, Crosses at Sheldon and Eastland Roads; 2  major RR crossings; pinch pt at bridge under I-176; narrow road down Spafford Rd		CMP w/ City of Brookpark and Cleveland		Unknown		 Primarily off, on road on Spafford Rd		APT Lake to Lake, APT Rocky River and Mill Stream Run		City of Brookpark Joe Konery Park, IX Center		Suburban		Middleburg Heights, Berea		Local		11,149		3,937

		West Creek Greenway Trail		Yes 		West Creek Reservation, cross West Ridgewood, north behind Grant School, cross Grantwood and follow South Park Blvd, cross Snow Rd, north along West Creek, thru John Lovell Park, cross Broadview, along Broadrock Ct, north to Sandpiper, to Brooklyn Hts Park, north on Tuxedo to Schaaf, east on Schaaf to Grainger, to confluence of Cuy River and WC, cross Cuy River to Towpath 		6.9 miles		$5-6Million (TLCI)		TLCI completed in 2007		Easements at Sandpiper and Midtown Towers,  5 major road crossings, Topography, Hill out of Brooklyn Heights Park		Confirmed interest: West Creek Preservation Committee w/ CMP, NEORSD, Cities of Parma, Seven Hills, Independence, Brooklyn Heights		Several public meetings as part of TLCI		On and off road, bike lanes		APT OEC, West Creek		Towpath Trail, Brooklyn Heights Park, John Muir Park and Elementary School,  St. John's School, Shiloh Middle School, Snow Road  Branch Cuyahoga County Library, Heninger House  		Suburban		Seven Hills, Parma, Brooklyn Heights		Regional		29,308		13,115

		West 65th Street - Rotary Club Connector (Redline Greenway) 				Follow rapid line from viaduct to west 41st, emerge from rapid line and follow north side of I-90 to Zone Rec		3.0 miles		$3.3 Million (per Rotary Club estimates)		Concept, Preliminary planning (Rotary Club; LandStudio)		 Easement with RTA and ODOT, Cross West 41, 44, 52nd Streets, pinch points in ODOT ROW		Confirmed interest: Rotary Club w/ CMP,  City of Cleveland.  Mtg with RTA on 10/16 for formal approval		Unknown		Off (but along RTA and freeway)		Rivergate, Canal Basin Park		Lake Link, Towpath Trail, Zone Recreation Center, Train Avenue Greenway		Urban		Cleveland (Ohio City, Clark Fulton, Detroit Shoreway)		Local		52,088		18,972

		Columbus Road Streetscape		No		Abbey Avenue to Old River Road		0.7 mile		Unknown		Pre-TLCI, TLCI tentatively due early spring 2013		Project primarily in ROW but want Cooperation with property owners, Funding, Major RR crossing		Confirmed interest: City of Cleveland and/or CMP w/ OCI, TWDC		Automatic Stamping, Cityof Cleveland, Tremont West, Ohio City all interested		On		Rivergate, Canal Basin Park		Towpath Trail,  Lake Link, Downtown		Urban		Cleveland (Flats)		Regional		13,630		2,015

		Garfield Park Connector		No		Warner Road to Turney Road along Garfield Blvd		0.9 mile		$3.2M (TLCI)		TLCI completed in 2010		Funding; Maintenance		Confirmed interest: CMP w/ City of Garfield Heights		TLCI public meetings		On and off in median		APT OEC, APT Garfield Park		Future Johnston's Road Connector, Kerrush Park, Towpath Trail		Urban/ Suburban		Garfield Heights		Local		17,329		9,621

		Johnston's Run Connector		No		Garfield Park Nature Center, thru quarry area, cross East 131st Street, follow stream valley, thru industrial park near Johnston Pkwy, cross Lee Road, into Kerruish Park.		~2.6 miles		Unknown		Pre-TLCI, Public meeting with Councilman 		Major railroad crossing, 20-30 prop easements residential and indus need acquired, Mild topography, Lee Road crossing		Confirmed interest: City of Cleveland w/ CMP, City of Garfield Heights, Union Miles DC		Need several property owners to provide easements on rear of property; no known opposition		On and off road		APT Garfield Park		Forestdale Park, Cranwood Park, Kerrush Park		Urban		Cleveland (Ward 1)		Local		39,570		11,979

		Bedford-Brecksville Connector		No		Alexander Road at Summit Hike and Bike, thru Northcoast Behavior, to Sagamore Road to Towpath Trail		1 mile		Unknown		Premilinary concept		Topography, Easement with Northcoast Behavior		CMP w/ Metro Parks serving Summit County, CVNP		Unknown		On and off road		APT Bedford to APT  Brecksville		Summit Hike and Bike at Alexander Road, Towpath Trail, CVNP		Suburban		Valley View, Sagamore Hills		Regional		3,901		1,180

		Geauga Park Connector		No		Bridle trail is S. Chagrin, cross Franklin Rd into new reservation in GCPD		~1400 feet                    		Unknown		Preliminary concept    		Cross Franklin Rd                                        		CMP w/ Geauga Park District - connection would be primarily on GPD property; Ellerin Park under development		Unknown		Off		Bridle Trail South Chagrin		Geauga County Parks - Ellerin Park  		Rural		South Russell, Bainbridge		Regional		7,874		3,047

		Euclid Creek Loop Trail		No, but creates loop with existing trail		1. Euclid Ave, follow rail corridor to Glenridge, alongside Glenridge to kike trail in Euclid Creek                   2. Euclid Ave, follow rail corridor to Monticello to Euclid Creek Mgt Ctr 		1. 1.6 miles to hike trail in Euclid Creek off Glenridge		Unknown		Preliminary concept, Need TLCI		River crossings, Topography, 4-5 indust prop easements		Confirmed Interest: Cities of Euclid and South Euclid w/ CMP, City of Cleveland		Unknown		On and off Road		Euclid Creek - Add to trail network		N/A		Urban		Euclid, South Euclid		Local		29,992		10,757

		Pleasant Valley Park Connector 		No		Plesant Valley Park in Lake Metroparks, follow contours of river, thru steep topo, connect to hiking and bridle trail near Oxbow lake		~1.6 miles		Unknwon		Preliminary concept		Severe topography, 3-4  resident prop easements but 1 owner - expensive		Confirmed interest CMP w/ Lake Metroparks, No contact yet w/ City of Willoughby Hills		Unknown		Off		Hike and bridle in North Chagrin		Lake Metroparks (Pleasant Valley Park)		Suburban		Willoughby Hills		Regional		3,367		1,247
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Trail Connections Matrix



image3.png



image4.png




Rnd 3 Summary

		Trail Matrix All Scores Summary

		Score:		Projects:

		69		Ed Hauser Way Connector (Lakefront Connector)

		56		West Creek Greenway South

		46		Eastside Greenway: Euclid Avenue

		44		Eastside Greenway: Gates Mills Boulevard/SOM Center Road

		34		Sims Park Connector

		32		Eastside Greenway: Highland Rd

		32		Old Highland Connector

		25		Bradley Woods Connector

		22		Mill Creek Connector - Phase II North

		21		West Branch Greenway







All Scores Summary

		Trail Matrix All Scores Summary

		Score:		Projects:		Round:

		87		Towpath Trail (Stages 1, 3 & 4)		1

		81		Valley Parkway Connector		1

		78		Cleveland Foundation Centennial Trail (Lake Link Trail)*		1

		71		West Creek Greenway Trail – North		2

		69		Ed Hauser Way Connector (Lakefront Connector)		3

		63		Reroute Cleveland Lakefront Bikeway		1

		62		Red Line Greenway		2

		60		Bedford – Brecksville Reservation Connector		2

		60		Riverwalk		1

		57		Euclid Creek Greenway Connector		1

		56		West Creek Greenway South		3

		51		Garfield Park Connector		2

		46		Eastside Greenway: Euclid Avenue		3

		44		Eastside Greenway: Gates Mills Boulevard/SOM Center Road		3

		43		Lake Abram – Rocky River Connector		2

		41		Geauga Park District Link		2

		41		Slavic Village Downtown Connector		1

		40		Lower Big Creek Greenway Connector		1

		36		Johnston Mill Run Connector 		2		 Note: This went to the Board in October 2014 as "35" (think I pulled from 102314 sheet instead of 102714)

		34		Sims Park Connector		3

		32		Eastside Greenway: Highland Rd		3

		32		Old Highland Connector		3

		27		North Chagrin - South Chagrin Connector 		1

		25		Bradley Woods Connector		3

		23		Euclid Creek Loop		2

		22		Mill Creek Connector - Phase II North		3

		21		Lake Metroparks Link		2

		21		West Branch Greenway		3



				Complete/Under Construction:

		42		Columbus Road Connector		2

		30		Mill Creek Connector - Phase II South		1



				*Portion of CFCT complete





attributes list







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum





		TRAIL ATTRIBUTES





		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5

		Park District/Countywide		4

		Local		1

		Maximum Score/Total:		10

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5

		Links to CM 		5

		Connect CM to urban core		5

		Opportunity to reach under-served areas		5

		Link CM to Adjacent Park Districts/Trails		3

		High visibility of trail/trailheads/community identity		2

		Maximum Score/Total:		25

		Uses  (choose all relevant)

		Potential commuter route		5

		Fills recreational need (mountain bike, water trail, etc.)		4

		Trail off-public roadways		3

		Draw non-recreation users(wildlife viewing/photography)		3

		Connects CM to community recreation/education/museum facilities		2

		Maximum Score/Total:		17

		Trail Experiences  (choose all relevant)

		Provides a destination		5

		Scenic/natural/vistas or urban funky experiences		4

		Wayfinding - easy/direct route to follow		3

		Ease of parking and access to trail		2

		Cultural/historic sites		1

		Variety of habitats/sights/views/overlooks		2

		Maximum Score/Total:		17

		Length of Trail (choose one)

		>3 miles		3

		1 to 3 miles		2

		< 1 mile		1

		Maximum Score/Total:		3

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4

		10,000 - 25,000		3

		< 10,000		1

		Maximum Score/Total:		4

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3

		County/Park District Support		3

		Local Support and meshes with community goals/plans		1

		Partnerships agreed to cost share studies/construction		2

		Known major opposition		-2

		Maximum Score/Total:		9

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3

		Planning in process		1

		No planning or does not mesh w/CM vision & design		0

		Maximum Score/Total:		4

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3

		Some difficulties, but nothing significant		2

		Plan not implementable as conceived/some redesign		1

		Difficult implementation (ex: railroads/adverse owners)		0

		Maximum Score/Total:		3

		Known Challenges (choose all relevant)

		No/minimal challenges		0

		Significant site issues (slopes, soils, terrain, drainage)		-1

		Perceived safety concerns/isolation		-1

		Traffic congestion/several street crossings		-1

		Ownership not secured		-2

		Environmental (brownfields; contaminated)		-2

		Not compatible with natural resources (sensitive areas)		-2

		Maximum Score/Total:		0

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4

		Minimal acquisition/probable donations 		2

		Estimated acquisition cost to CM < $75,000		1

		Expected ROW, minimal cost		0

		Estimated acquisitions to CM > $75,000		-1

		Maximum Score/Total:		4

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2

		Significant funding in place relative to project size		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1

		Estimated construction costs to CM > $250,000		-2

		Maximum Score/Total:		2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2

		Maximum Score/Total:		0

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2

		Maintenance similar to existing CM trails		1

		Maintenance similar, but distant from CM facilities		-1

		Long-term maintenance undecided		-2

		High due to site conditions (erosion/flooding/vandalism)		-2

		Maximum Score/Total:		2



		Totals:		100



		Division Of Strategic Initiatives/Last Update:  August 4, 2015

		Utilized Feb. 2013 scoring methodology; minor revision Aug. 2015





TRAIL MATRIX  



Round 3 draft 20150804







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum

																												Bonus

								Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Bradley		Eastside		Eastside		Eastside		Old Highland 		Sims Park		West Branch		West Creek		Mill Creek		Ed Hauser Way		Power of 32+		Towpath		Lake Link		Reroute Cleve		River Walk		N-S Chagrin		Valley Parkway		Mill Creek		Euclid Creek		Slavic Village		Big Creek		Lake Abram-Rocky		West Creek		Red Line		Columbus		Garfield Park		Johnston Mill		Bedford-		Geauga Park		Euclid Creek		Lake Metroparks 

								Woods Connectors		Greenway 1		Greenway 2		Greenway 3		Connector		Connector		Greenway		Greenway South		Northern Phase I		Connector		Multistate Trail		Trail		Trail		Lakefront Bkwy		(Rivergate)		Connector		Connector		Connector (Phase II South)		Connector		Connector		Greenway		River Connector		Greenway-North		Greenway		Road Connector		Connector		Run Connector		Brecksville 		District Link		Loop		Link

								North Olmsted		Euclid Ave		Highland Rd		Gates Mills Blvd/SOM Center		Euclid		Euclid		Olmsted Falls, Olmsted Township, Berea		Parma, Seven Hills, Independece		Garfield Hts, Cleveland		Cleveland		Parma

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5																						5		5		5		5								5												5

		Park District/Countywide		4						4		4		4						4		4				4		4		4		4		4		4		4		4		4		4				4		4		4		4		4		4				4		4				4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				1		5		5		5		1		1		5		5		1		10		10		10		10		5		5		5		10		5		5		1		5		5		10		5		5		5		1		5		5		1		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5																						5		5		5		5						5		5				5				5		5		5						5				5

		Links to CM 		5						5		5		5		5		5		5		5		5		5		tbd		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5						5						5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Opportunity to reach under-served areas		5				5		5		5										5				5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Link CM to Adjacent Park Districts/Trails		3										5				3										3		3						3				3																				3		3		3				3

		High visibility of trail/trailheads/community identity		2				2										2				2				2		3		2		2		2		2		2		2				2		2				2		2		2								2				2

		Maximum Score/Total:		25				7		15		10		10		10		15		5		17		10		22		11		25		22		17		20		12		15		15		22		17		20		22		22		17		15		20		18		15		8		17		8

		Uses  (choose all relevant)

		Potential commuter route		5						5		5		5				5				5								5		5		5						5						5						5		5		5		5				5

		Fills recreational need (mountain bike, water trail, etc.)		4																				4				4		4		4		4		4				4		4		4		4		4		4				4								4

		Trail off-public roadways		3												3				3				3		3		tbd		3		3				3				3								3		3				3								3		3				3

		Draw non-recreation users(wildlife viewing/photography)		3				3														3				3		tbd		3		3		3		3		3		3												3										3		3				3

		Connects CM to community recreation/education/museum facilities		2						2		2		2				2		2		2						tbd		2		2		2						2										2		2		2						2

		Maximum Score/Total:		17				3		7		7		7		3		7		5		10		7		6		4		17		17		14		10		3		17		4		4		9		7		9		10		14		5		5		2		15		6		0		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5										5						5						5				5		5		5		5								5				5		5		5		5		5

		Scenic/natural/vistas or urban funky experiences		4						4				4						4				4		4				4		4		4		4		4		4				4		4						4		4						4		4		4		4		4

		Wayfinding - easy/direct route to follow		3						3		3		3		3		3				3				3				3		3		3		3				3						3						3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2						2		2				2				2				2		2		2		2		2		2		2		2						2		2				2		2		2		2

		Cultural/historic sites		1						1				1				1		1						1				1		1		1		1		1				1				1										1						1				1

		Variety of habitats/sights/views/overlooks		2				2												2		2		1		2				2		2		2		2		2		2		2		2		2		2				2		2						2		2		2		2		2

		Maximum Score/Total:		17				4		10		3		13		5		6		12		7		5		17		0		17		17		17		17		9		11		5		13		10		7		7		16		14		11		5		11		12		9		7		6

		Length of Trail (choose one)

		>3 miles		3						3				3				3		3		3

Help Desk: Help Desk:Talk to Derek about what they are defining as extents, esp. with CMAQ						3		3				3				3		3						3				3		3														3

		1 to 3 miles		2				2				2												2		2						2				2						2		2				2						2						2		2						2

		< 1 mile		1												1																																								1		1						1

		Maximum Score/Total:		3				2		3		2		3		1		3		3		3		2		2		3		3		2		3		2		3		3		2		2		3		2		3		3		2		1		1		2		2		1		3		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4						4		4						4												4				4						4				4								4		4						4						4

		10,000 - 25,000		3										3		3				3		3		3		3						3				3		3				3				3		3		3						3		3

		< 10,000		1				1																																																						1		1				1

		Maximum Score/Total:		4				1		4		4		3		3		4		3		3		3		3		0		4		3		4		3		3		4		3		4		3		3		3		4		4		3		3		4		1		1		4		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3																										3		3		3						3												3		3								3

		County/Park District Support

Help Desk: Help Desk:
This does mean other PD support, right?		3						3		3		3								3				3				3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3				3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1		1

Help Desk: Help Desk:
Still not totally sure here - no real leaders		1		1		1				1		1		1						1		1		1		1		1		1		1		1		1		1		1		1		1				1

		Partnerships agreed to cost share studies/construction		2																		2				2				2		2		2						2				2										2						2

		Known major opposition		-2																																																														-2		-2

		Maximum Score/Total:		9				1		4		4		4		1		1		1		6		1		6		0		9		9		9		3		3		9		1		6		4		4		4		7		9		4		4		6		7		4		-2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3																		3				3				3		3								3		3		3		3		3				3						3

		Planning in process		1				1		1		1		1				1						1										1		1														1				1						1		1

		No planning or does not mesh w/CM vision & design		0												0				0																		0																		0								0		0		0

		Maximum Score/Total:		4				1		1		1		1		0		1		0		3		1		3		0		3		3		1		1		0		3		3		3		3		3		1		3		1		0		3		1		1		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3												3																								3

		Some difficulties, but nothing significant		2				2		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		

Help Desk: Help Desk:
Premature to list here										2				2				2																						2				2		2		2		2				2		2

		Plan not implementable as conceived/some redesign		1																				1																				1																						1

		Difficult implementation (ex: railroads/adverse owners)		0																0										0		0		0		0		0				0				0				0										0								0

		Maximum Score/Total:		3				2		2		2		2		3		2		0		2		1		2		0		0		0		0		0		0		3		0		1		0		2		0		2		2		2		2		0		2		2		1		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																																				0																								0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1				-1				-1				-1		-1		-1		-1				-1		-1		-1				-1				-1						-1				-1		-1				-1		-1		-1				-1		-1

		Perceived safety concerns/isolation		-1						-1

Help Desk: Help Desk:
ESG workshop 2 crime perception data from HIA										

Help Desk: Help Desk:
Still not totally sure here - no real leaders		-1								-1				-1						-1												-1		-1		-1		-1		-1		-1		-1		-1		-1		-1						-1

		Traffic congestion/several street crossings		-1						-1		-1		-1				-1				-1																						-1		-1				-1		-1				-1		-1		-1		-1				-1

		Ownership not secured		-2						-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2		-2		-2		-2				-2						-2		-2

		Environmental (brownfields; contaminated)		-2																				-2						-2		-2										-2				-2		-2		-2				-2

		Not compatible with natural resources (sensitive areas)		-2				-2												-2																		-2												-2

		Maximum Score/Total:		0				-3		-4		-5		-3		-1		-3		-6		-4		-6		-3		0		-6		-5		-3		-2		-5		0		-6		-4		-6		-6		-8		-5		-6		-4		-3		-5		-2		0		-5		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4								4						4								4										4																		4				4		4

		Minimal acquisition/probable donations 		2																						2						2		2										2

		Estimated acquisition cost to CM < $75,000		1																																																1		1		1

		Expected ROW, minimal cost		0						0		0		0				0

		Estimated acquisitions to CM > $75,000		-1																-1				-1												-1		-1				-1				-1		-1		-1										-1						-1		-1

		Maximum Score/Total:		4				4		0		0		0		4		0		-1		4		-1		2		0		4		2		2		-1		-1		4		-1		2		-1		-1		-1		1		1		1		4		-1		4		4		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2																										2

		Significant funding in place relative to project size		1																												1

		Majority of work by CM staff/crews		2				2								2

		Potential for significant grant funding relative to project		1				1		1		1		1								1				1										1				1		1				1								1				1		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1				-1								-1

Help Desk: Help Desk:
check with Jim R		-1				-1																						-1																				-1

		Estimated construction costs to CM > $250,000		-2																-2				-2		-2								-2				-2										-2		-2		-2				-2						-2				-2		-2

		Maximum Score/Total:		2				2		1		1		1		1		-1		-2		0		-2		-1		0		2		1		-2		1		-2		1		1		-1		1		-2		-2		-2		1		-2		1		1		-2		-1		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0						0		0		0		0		0																		0				0																0		0						0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1														-1		-1		-1																-1		-1		-1				-1		-1		-1								-1				-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																-2										-2		-2		-2				-2										-2												-2								-2

		Maximum Score/Total:		0				-1		0		0		0		0		0		-2		-1		-1		-1		0		-2		-2		-2		0		-2		0		-1		-1		-1		-2		-1		-1		-1		0		0		-2		-1		0		-1		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																												2

		Maintenance similar to existing CM trails		1				1								1						1		1		1				1						1				1				1						1		1				1		1				1				1

		Maintenance similar, but distant from CM facilities		-1																												-1						-1				-1												-1														-1

		Long-term maintenance undecided		-2						-2		-2		-2				-2

		High due to site conditions (erosion/flooding/vandalism)		-2																-2														-2												-2		-2												-2

		Maximum Score/Total:		2				1		-2		-2		-2		1		-2		-2		1		1		1		0		1		-1		-2		1		-1		1		-1		1		-2		-2		1		1		-1		1		1		-2		1		2		1		-1



		Totals:		100				25		46		32		44		32		34		21		56		22		69		28		87		78		63		60		27		81		30		57		41		40		43		71		62		42		51		36		60		41		23		21



		Division Of Strategic Initiatives/Last Update:  August 4, 2015

		Utilized Feb. 2013 scoring methodology; minor revision Aug. 2015





TRAIL MATRIX  



Round 3 draft list 20150309







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum

																												Bonus

								Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Bradley		Eastside		Eastside		Eastside		Old Highland 		Sims Park		West Branch		West Creek		Mill Creek		Ed Hauser Way		Power of 32+		Towpath		Lake Link		Reroute Cleve		River Walk		N-S Chagrin		Valley Parkway		Mill Creek		Euclid Creek		Slavic Village		Big Creek		Lake Abram-Rocky		West Creek		Red Line		Columbus		Garfield Park		Johnston Mill		Bedford-		Geauga Park		Euclid Creek		Lake Metroparks 

								Woods Connectors		Greenway 1		Greenway 2		Greenway 3		Connector		Connector		Greenway		Greenway South		Northern Phase I		Connector		Multistate Trail		Trail		Trail		Lakefront Bkwy		(Rivergate)		Connector		Connector		Connector (Phase II South)		Connector		Connector		Greenway		River Connector		Greenway-North		Greenway		Road Connector		Connector		Run Connector		Brecksville 		District Link		Loop		Link

								Westlake		Euclid Ave		Highland Rd		Gates Mills Blvd/SOM Center		Euclid		Euclid		Olmsted Falls, Olmsted Township, Berea		Parma, Seven Hills, Independece		Garfield Hts, Cleveland		Cleveland		Parma

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5																						5		5		5		5								5												5

		Park District/Countywide		4						4		4		4				4		4		4				4		4		4		4		4		4		4		4		4		4				4		4		4		4		4		4				4		4				4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				1		5		5		5		1		5		5		5		1		10		10		10		10		5		5		5		10		5		5		1		5		5		10		5		5		5		1		5		5		1		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5				5												5		5		5		5						5		5				5				5		5		5						5				5

		Links to CM 		5						5		5		5		5		5		5		5		5		5		tbd		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5						5		5				5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Opportunity to reach under-served areas		5						5		5				5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Link CM to Adjacent Park Districts/Trails		3										5				3										3		3						3				3																				3		3		3				3

		High visibility of trail/trailheads/community identity		2				2		tbd		tbd		tbd				2				2				2		3		2		2		2		2		2		2				2		2				2		2		2								2				2

		Maximum Score/Total:		25				7		20		15		15		15		20		5		17		15		22		11		25		22		17		20		12		15		15		22		17		20		22		22		17		15		20		18		15		8		17		8

		Uses  (choose all relevant)

		Potential commuter route		5						5		5		5				5				5								5		5		5						5						5						5		5		5		5				5

		Fills recreational need (mountain bike, water trail, etc.)		4																				4				4		4		4		4		4				4		4		4		4		4		4				4								4

		Trail off-public roadways		3										3		3				3				3		3		tbd		3		3				3				3								3		3				3								3		3				3

		Draw non-recreation users(wildlife viewing/photography)		3				3														3				3		tbd		3		3		3		3		3		3												3										3		3				3

		Connects CM to community recreation/education facilities		2						2		2		2				2		2		2						tbd		2		2		2						2										2		2		2						2

		Maximum Score/Total:		17				3		7		7		10		3		7		5		10		7		6		4		17		17		14		10		3		17		4		4		9		7		9		10		14		5		5		2		15		6		0		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5										5						5						5				5		5		5		5								5				5		5		5		5		5

		Scenic/natural/vistas or urban funky experiences		4						4				4						4				4		4				4		4		4		4		4		4				4		4						4		4						4		4		4		4		4

		Wayfinding - easy/direct route to follow		3						3		3		3		3		3				3				3				3		3		3		3				3						3						3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2						2		2				2				2				2		2		2		2		2		2		2		2						2		2				2		2		2		2

		Cultural/historic sites		1						1				1				1		1						1				1		1		1		1		1				1				1										1						1				1

		Variety of habitats/sights/views/overlooks		2				2												2		2		1						2		2		2		2		2		2		2		2		2		2				2		2						2		2		2		2		2

		Maximum Score/Total:		17				4		10		3		13		5		6		12		7		5		15		0		17		17		17		17		9		11		5		13		10		7		7		16		14		11		5		11		12		9		7		6

		Length of Trail (choose one)

		>3 miles		3						3				3						3		3

Help Desk: Help Desk:Talk to Derek about what they are defining as extents, esp. with CMAQ						3		3				3				3		3						3				3		3														3

		1 to 3 miles		2				2				2						2

Help Desk: Help Desk:
to E. 185th						2		2						2				2						2		2				2						2						2		2						2

		< 1 mile		1												1																																								1		1						1

		Maximum Score/Total:		3				2		3		2		3		1		2		3		3		2		2		3		3		2		3		2		3		3		2		2		3		2		3		3		2		1		1		2		2		1		3		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4																										4				4						4				4								4		4						4						4

		10,000 - 25,000		3																												3				3		3				3				3		3		3						3		3

		< 10,000		1																																																										1		1				1

		Maximum Score/Total:		4				0		0		0		0		0		0		0		0		0		0		0		4		3		4		3		3		4		3		4		3		3		3		4		4		3		3		4		1		1		4		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3																										3		3		3						3												3		3								3

		County/Park District Support

Help Desk: Help Desk:
This does mean other PD support, right?		3						3		3		3								3				3				3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3				3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1		1

Help Desk: Help Desk:
Still not totally sure here - no real leaders		1		1		1				1		1		1						1		1		1		1		1		1		1		1		1		1		1		1		1				1

		Partnerships agreed to cost share studies/construction		2																		2				2				2		2		2						2				2										2						2

		Known major opposition		-2																																																														-2		-2

		Maximum Score/Total:		9				1		4		4		4		1		1		1		6		1		6		0		9		9		9		3		3		9		1		6		4		4		4		7		9		4		4		6		7		4		-2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3																		3				3				3		3								3		3		3		3		3				3						3

		Planning in process		1				1		1		1		1				1						1										1		1														1				1						1		1

		No planning or does not mesh w/CM vision & design		0												0				0																		0																		0								0		0		0

		Maximum Score/Total:		4				1		1		1		1		0		1		0		3		1		3		0		3		3		1		1		0		3		3		3		3		3		1		3		1		0		3		1		1		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3												3																								3

		Some difficulties, but nothing significant		2				2		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		

Help Desk: Help Desk:
Premature to list here										2

Help Desk: Help Desk:
for on-road facility				2				2																						2				2		2		2		2				2		2

		Plan not implementable as conceived/some redesign		1																				1																				1																						1

		Difficult implementation (ex: railroads/adverse owners)		0																0										0		0		0		0		0				0				0				0										0								0

		Maximum Score/Total:		3				2		2		2		2		3		2		0		2		1		2		0		0		0		0		0		0		3		0		1		0		2		0		2		2		2		2		0		2		2		1		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0										0																										0																								0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1				-1				-1				-1		-1		-1		-1				-1		-1		-1				-1				-1						-1				-1		-1				-1		-1		-1				-1		-1

		Perceived safety concerns/isolation		-1						-1

Help Desk: Help Desk:
ESG workshop 2 crime perception data from HIA										

Help Desk: Help Desk:
Still not totally sure here - no real leaders		-1						-1		-1				-1						-1												-1		-1		-1		-1		-1		-1		-1		-1		-1		-1						-1

		Traffic congestion/several street crossings		-1						-1		-1										-1																						-1		-1				-1		-1				-1		-1		-1		-1				-1

		Ownership not secured		-2						-2		-2						-2		-2		-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2		-2		-2		-2				-2						-2		-2

		Environmental (brownfields; contaminated)		-2																				-2						-2		-2										-2				-2		-2		-2				-2

		Not compatible with natural resources (sensitive areas)		-2				-2												-2																		-2												-2

		Maximum Score/Total:		0				-3		-4		-5		0		-1		-3		-6		-4		-6		-3		0		-6		-5		-3		-2		-5		0		-6		-4		-6		-6		-8		-5		-6		-4		-3		-5		-2		0		-5		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4		4		4		4		4				4								4										4																		4				4		4

		Minimal acquisition/probable donations 		2																						2						2		2										2

		Estimated acquisition cost to CM < $75,000		1																																																1		1		1

		Estimated acquisitions to CM > $75,000		-1																-1				-1												-1		-1				-1				-1		-1		-1										-1						-1		-1

		Maximum Score/Total:		4				4		4		4		4		4		4		-1		4		-1		2		0		4		2		2		-1		-1		4		-1		2		-1		-1		-1		1		1		1		4		-1		4		4		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2																										2

		Significant funding in place relative to project size		1																												1

		Majority of work by CM staff/crews		2				2								2

		Potential for significant grant funding relative to project		1				1		1		1		1								1				1										1				1		1				1								1				1		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1				-1								-1

Help Desk: Help Desk:
check with Jim R		

Help Desk: Help Desk:
to E. 185th				-1																						-1																				-1

		Estimated construction costs to CM > $250,000		-2																-2				-2		-2								-2				-2										-2		-2		-2				-2						-2				-2		-2

		Maximum Score/Total:		2				2		1		1		1		1		0		-2		0		-2		-1		0		2		1		-2		1		-2		1		1		-1		1		-2		-2		-2		1		-2		1		1		-2		-1		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0						0		0		0		0		0																		0				0																0		0						0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1														-1		-1		-1																-1		-1		-1				-1		-1		-1								-1				-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																-2										-2		-2		-2				-2										-2												-2								-2

		Maximum Score/Total:		0				-1		0		0		0		0		0		-2		-1		-1		-1		0		-2		-2		-2		0		-2		0		-1		-1		-1		-2		-1		-1		-1		0		0		-2		-1		0		-1		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2						tbd		tbd		tbd				tbd																																														2

		Maintenance similar to existing CM trails		1				1								1						1		1		1				1						1				1				1						1		1				1		1				1				1

		Maintenance similar, but distant from CM facilities		-1																												-1						-1				-1												-1														-1

		High due to site conditions (erosion/flooding/vandalism)		-2																-2														-2												-2		-2												-2

		Maximum Score/Total:		2				1		0		0		0		1		0		-2		1		1		1		0		1		-1		-2		1		-1		1		-1		1		-2		-2		1		1		-1		1		1		-2		1		2		1		-1



		Totals:		100				24		53		39		58		34		45		18		53		24		64		28		87		78		63		60		27		81		30		57		41		40		43		71		62		42		51		36		60		41		23		21

		Total in Board packet

		Division Of Strategic Initiatives/Last Update:  November 26, 2014

		Utilized Feb. 2013 scoring methodology





TRAIL MATRIX  



All Scores updated 102714







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Towpath		Towpath		Lake Link		Lake Link		Reroute Cleve		Reroute Cleve		River Walk		River Walk		N-S Chagrin		N-S Chagrin		Valley Parkway		Valley Parkway		Mill Creek		Mill Creek		Euclid Creek		Euclid Creek		Slavic Village		Slavic Village		Big Creek		Big Creek		Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston Mill		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								Trail		Trail		Trail		Trail		Lakefront Bkwy		Lakefront Bkwy		(Rivergate)		(Rivergate)		Connector		Connector		Connector		Connector		Connector		Connector (North)		Connector		Connector		Connector		Connector		Greenway		Greenway		River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5				5		5		5		5														5		5																						5		5

		Park District/Countywide		4				4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4						4		4		4		4		4		4				4		4		4		4		4						4		4		4		4						4		4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				10		10		10		10		5		5		5		5		5		5		10		10		5		5		5		5		1		1		5		5		5		5		10		10		1		5		5		5		5		5		1		1		5		5		5		5		1		1		5		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5		5		5										5		5		5		5						5		5						5		5		5		5		5		5						5				5		5						5		5

		Links to CM 		5				5		5				5				5		5		5				5		5		5		5		5				5		5		5		5		5		5		5		5		5				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Opportunity to reach under-served areas		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Link CM to Adjacent Park Districts/Trails		3						3										3		3						3		3						3																																		3		3		3		3		3						3		3

		High visibility of trail/trailheads/community identity		2				2		2		2		2		2		2		2		2		2		2		2		2		2				2		2		2		2						2		2		2		2				2		2												2		2		2				2		2

		Maximum Score/Total:		25				22		25		17		22		12		17		20		20		7		12		15		15		17		15		20		22		17		17		20		20		22		22		22		22		10		17		22		15		20		20		15		18		15		15		10		8		17		17		8		8

		Uses  (choose all relevant)

		Potential commuter route		5				5		5		5		5		5		5										5		5										5		5										5		5		5		5		5		5		5		5						5		5

		Fills recreational need (mountain bike, water trail, etc.)		4				4		4		4		4		4		4		4		4						4		4		4		4		4		4		4		4		4		4		4		4						4		4														4		4

		Trail off-public roadways		3				3		3		3		3						3		3						3		3														3		3		3		3								3														3		3		3		3						3		3

		Draw non-recreation users(wildlife viewing/photography)		3				3		3		3		3		3		3		3		3		3		3		3		3																						3		3																		3		3		3		3		3				3		3

		Connects CM to community recreation/education facilities		2				2		2				2		2		2										2		2						2												2		2		2		2		2		2										2		2

		Maximum Score/Total:		17				17		17		15		17		14		14		10		10		3		3		17		17		4		4		6		4		9		9		7		7		9		9		10		10		11		14		5		5		5		5		2		2		15		15		6		6		3		0		6		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5		5		5		5		5		5		5		5														5		5						5		5		5		5		5		5				5		5		5

		Scenic/natural/vistas or urban funky experiences		4				4		4		4		4		4		4		4		4		4		4		4		4						4		4				4										4		4		4		4										4		4		4		4		4		4		4		4		4		4

		Wayfinding - easy/direct route to follow		3				3		3		3		3		3		3		3		3						3		3										3		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2										2		2		2		2		2				2		2		2		2		2		2		2		2

		Cultural/historic sites		1				1		1		1		1		1		1		1		1				1								1						1		1																		1		1										1		1						1		1

		Variety of habitats/sights/views/overlooks		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						2		2		2		2										2		2		2		2		2		2		2		2		2		2

		Maximum Score/Total:		17				17		17		17		17		17		17		17		17		8		9		11		11		4		5		13		13		6		10		7		7		7		7		16		16		11		14		11		11		5		5		11		11		12		12		9		9		7		7		6		6

		Length of Trail (choose one)

		>3 miles		3				3		3						3		3						3		3		3		3										3		3						3		3		3		3		3												3														3

		1 to 3 miles		2								2		2						2		2										2		2		2		2						2		2												2												2		2		2						2				2		2

		< 1 mile		1																																																								1		1		1		1										1		1

		Maximum Score/Total:		3				3		3		2		2		3		3		2		2		3		3		3		3		2		2		2		2		3		3		2		2		3		3		3		3		3		2		1		1		1		1		3		2		2		2		1		1		2		3		2		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4				4		4						4		4												4						4		4														4		4		4		4										4		4										4		4

		10,000 - 25,000		3								3		3						3		3		3		3		3				3		3						3		3		3		3		3		3										3		3		3		3

		< 10,000		1																																																																				1		1		1		1						1		1

		Maximum Score/Total:		4				4		4		3		3		4		4		3		3		3		3		3		4		3		3		4		4		3		3		3		3		3		3		4		4		4		4		3		3		3		3		4		4		1		1		1		1		4		4		1		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3				3		3		3		3		3		3										3		3		3																				3		3				3														3		3

		County/Park District Support		3				3		3		3		3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3						3		3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1										1		1		1		1		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1

		Partnerships agreed to cost share studies/construction		2				2		2		2		2				2										2		2								2																				2												2

		Known major opposition		-2																																																																														-2		-2		-2

		Maximum Score/Total:		9				9		9		9		9		7		9		3		3		3		3		9		9		7		1		4		6		4		4		4		4		3		4		7		7		1		9		4		4		4		4		4		6		7		7		4		4		1		-2		2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3				3		3		3		3														3		3		3		3		3		3		3		3		3		3						3		3										3		3

		Planning in process		1														1		1		1																												1								1										1		1		1		1

		No planning or does not mesh w/CM vision & design		0												0								0		0																						0								0				0		0														0		0		0		0		0		0

		Maximum Score/Total:		4				3		3		3		3		0		1		1		1		0		0		3		3		3		3		3		3		3		3		3		3		0		1		3		3		0		1		0		0		3		3		1		1		1		1		0		0		0		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3																										3

		Some difficulties, but nothing significant		2																								2																		2						2		2		2		2		2		2		2		2						2		2		2		2

		Plan not implementable as conceived/some redesign		1																																1		1						1																																				1		1

		Difficult implementation (ex: railroads/adverse owners)		0				0		0		0		0		0		0		0		0		0		0						0		0						0		0						0		0																		0		0														0		0

		Maximum Score/Total:		3				0		0		0		0		0		0		0		0		0		0		2		3		0		0		1		1		0		0		1		2		0		0		2		2		2		2		2		2		2		2		0		0		2		2		2		2		1		1		0		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																								0		0																																														0		0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1		-1		-1		-1		-1		-1						-1		-1						-1		-1		-1								-1		-1						-1		-1		-1		-1						-1		-1		-1		-1		-1		-1						-1		-1		-1		-1

		Perceived safety concerns/isolation		-1						-1																						-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1										-1		-1

		Traffic congestion/several street crossings		-1																																-1		-1		-1		-1						-1		-1		-1		-1		-1				-1		-1		-1		-1		-1		-1		-1		-1						-1		-1

		Ownership not secured		-2				-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2										-2		-2		-2		-2

		Environmental (brownfields; contaminated)		-2				-2		-2		-2		-2																		-2		-2						-2		-2		-2		-2		-2		-2						-2		-2

		Not compatible with natural resources (sensitive areas)		-2																				-2		-2																						-2		-2

		Maximum Score/Total:		0				-5		-6		-5		-5		-3		-3		-2		-2		-5		-5		0		0		-6		-6		-5		-4		-6		-6		-6		-6		-8		-8		-5		-5		-7		-6		-4		-4		-3		-3		-5		-5		-2		-2		0		0		-5		-5		-3		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4																		4		4																																		4		4						4		4		4		4

		Minimal acquisition/probable donations 		2								2

Help Desk: Help Desk:
Had been "4" in the materials the Board saw in Feb 2013. Corrected in this version to be "2"		2		2		2																				2

		Estimated acquisition cost to CM < $75,000		1																1																1																1		1				1		1		1

		Estimated acquisitions to CM > $75,000		-1																		-1		-1		-1						-1		-1						-1		-1		-1		-1		-1		-1						-1												-1		-1										-1		-1		-1		-1

		Maximum Score/Total:		4				4		4		2		2		2		2		1		-1		-1		-1		4		4		-1		-1		1		2		-1		-1		-1		-1		-1		-1		1		1		-1		1		1		1		4		4		-1		-1		4		4		4		4		-1		-1		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2				2		2

		Significant funding in place relative to project size		1								1		1																		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1																1		1						1		1				1								1														1		1						1		1				1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																																		-1																														-1								-1		-1

		Estimated construction costs to CM > $250,000		-2												-2		-2						-2		-2										-2				-2				-2		-2		-2		-2		-2		-2						-2		-2										-2		-2						-2		-2		-2		-2

		Maximum Score/Total:		2				2		2		1		1		-2		-2		1		1		-2		-2		1		1		1		1		-2		-1		-2		1		-2		-2		-2		-2		-2		-2		1		1		-2		-2		1		1		-1		1		-2		-2		-1		-1		-2		-2		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0		0						0		0																														0		0		0		0										0		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1																														-1				-1		-1		-1						-1		-1		-1		-1		-1		-1										-1				-1		-1						-1		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2				-2		-2		-2		-2		-2		-2						-2		-2						-2				-2								-2		-2																								-2														-2		-2

		Maximum Score/Total:		0				-2		-2		-2		-2		-2		-2		0		0		-2		-2		0		0		-2		-1		-2		-1		-1		-1		-2		-2		-1		-1		-1		-1		-1		-1		0		0		0		0		-1		-2		-1		-1		0		0		-1		-1		-2		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																				2												2								2		2

		Maintenance similar to existing CM trails		1				1		1										1		1		1				1		1								1										1		1		1		1						1		1		1		1						1		1						1		1

		Maintenance similar, but distant from CM facilities		-1								-1		-1												-1								-1																								-1																										-1		-1

		High due to site conditions (erosion/flooding/vandalism)		-2												-2		-2														-2				-2				-2		-2		-2		-2																								-2

		Maximum Score/Total:		2				1		1		-1		-1		-2		-2		1		1		1		-1		1		1		-2		-1		-2		1		-2		-2		-2		-2		1		1		1		1		2		-1		1		1		1		1		2		-2		1		1		2		2		1		1		-1		-1



		Totals:		100				85		87		71		78		55		63		62		60		23		27		79		81		35		30		48		57		34		41		39		40		41		43		71		71		37		62		49		42		51		51		35		36		60		60		43		41		28		23		21		21

		Total in Board packet						84				73																								52 (47 in matrix)

		Division Of Strategic Initiatives/Last Update:  November 27, 2012						formula error				corrected due factual to error

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



All Scores updated 102314







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Towpath		Towpath		Lake Link		Lake Link		Reroute Cleve		Reroute Cleve		River Walk		River Walk		N-S Chagrin		N-S Chagrin		Valley Parkway		Valley Parkway		Mill Creek		Mill Creek		Euclid Creek		Euclid Creek		Slavic Village		Slavic Village		Big Creek		Big Creek		Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston Mill		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								Trail		Trail		Trail		Trail		Lakefront Bkwy		Lakefront Bkwy		(Rivergate)		(Rivergate)		Connector		Connector		Connector		Connector		Connector		Connector (North)		Connector		Connector		Connector		Connector		Greenway		Greenway		River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5				5		5		5		5				5										5		5																						5

		Park District/Countywide		4				4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4						4		4		4		4		4		4				4		4		4		4		4						4		4		4		4						4		4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				10		10		10		10		5		10		5		5		5		5		10		10		5		5		5		5		1		1		5		5		5		5		10		5		1		5		5		5		5		5		1		1		5		5		5		5		1		1		5		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5		5		5										5		5		5		5						5		5						5		5		5		5		5		5						5				5		5						5		5

		Links to CM 		5				5		5				5				5		5		5				5		5		5		5		5				5		5		5		5		5		5		5		5		5				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Opportunity to reach under-served areas		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Link CM to Adjacent Park Districts/Trails		3																3								3		3						3																																		3		3		3		3		3						3		3

		High visibility of trail/trailheads/community identity		2				2		2		2		2		2		2		2		2		2		2		2		2		2				2		2		2		2						2		2		2		2				2		2		2										2		2		2				2		2

		Maximum Score/Total:		25				22		22		17		22		12		17		20		17		7		12		15		15		17		15		20		22		17		17		20		20		22		22		22		22		10		17		22		17		20		20		15		18		15		15		10		8		17		17		8		8

		Uses  (choose all relevant)

		Potential commuter route		5				5		5		5		5		5		5										5		5										5		5										5		5		5		5		5		5		5		5						5		5

		Fills recreational need (mountain bike, water trail, etc.)		4				4		4		4		4		4		4		4		4				4		4		4		4		4		4		4		4		4		4		4		4		4				4		4		4				4				4				4		4		4				4				4				4

		Trail off-public roadways		3				3		3		3		3						3		3						3		3														3		3		3		3								3														3		3		3		3						3		3

		Draw non-recreation users(wildlife viewing/photography)		3				3		3		3		3		3		3		3		3		3		3		3		3																						3		3																		3		3		3		3		3				3		3

		Connects CM to community recreation/education facilities		2				2		2				2		2		2										2		2						2												2		2		2		2		2		2										2		2

		Maximum Score/Total:		17				17		17		15		17		14		14		10		10		3		7		17		17		4		4		6		4		9		9		7		7		9		9		10		14		11		14		5		9		5		9		2		6		15		15		6		10		3		4		6		10

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5		5		5		5		5		5		5		5														5		5						5		5		5		5		5		5				5		5		5

		Scenic/natural/vistas or urban funky experiences		4				4		4		4		4		4		4		4		4		4		4		4		4						4		4				4										4		4		4		4										4		4		4		4		4		4		4		4		4		4

		Wayfinding - easy/direct route to follow		3				3		3		3		3		3		3		3		3						3		3										3		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3				2

		Ease of parking and access to trail		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2										2		2		2		2		2		2		2		2		2		2		2		2		2		2

		Cultural/historic sites		1				1		1		1		1		1		1		1		1				1								1						1		1																		1		1										1		1						1		1

		Variety of habitats/sights/views/overlooks		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						2		2		2		2										2		2		2		2		2		2		2		2		2		2

		Maximum Score/Total:		17				17		17		17		17		17		17		17		17		8		9		11		11		4		5		13		13		6		10		7		7		7		7		16		16		11		16		11		11		5		5		11		11		12		12		9		9		7		9		6		6

		Length of Trail (choose one)

		>3 miles		3				3		3						3		3						3		3		3		3										3		3						3		3		3		3		3												3														3

		1 to 3 miles		2								2		2						2												2		2		2		2						2		2												2												2		2		2						2				2		2

		< 1 mile		1																		1																																						1		1		1		1										1		1

		Maximum Score/Total:		3				3		3		2		2		3		3		2		1		3		3		3		3		2		2		2		2		3		3		2		2		3		3		3		3		3		2		1		1		1		1		3		2		2		2		1		1		2		3		2		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4				4		4						4		4																		4		4														4		4		4		4										4		4										4		4

		10,000 - 25,000		3								3		3						3		3		3		3		3		3		3		3						3		3		3		3		3		3										3		3		3		3

		< 10,000		1																																																																				1		1		1		1						1		1

		Maximum Score/Total:		4				4		4		3		3		4		4		3		3		3		3		3		3		3		3		4		4		3		3		3		3		3		3		4		4		4		4		3		3		3		3		4		4		1		1		1		1		4		4		1		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3				3		3		3		3		3		3										3		3		3																				3		3				3														3		3

		County/Park District Support		3				3		3		3		3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3						3		3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1										1		1		1		1		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1

		Partnerships agreed to cost share studies/construction		2				2		2		2		2				2										2		2								2																				2												2

		Known major opposition		-2																																																																																-2		-2

		Maximum Score/Total:		9				9		9		9		9		7		9		3		3		3		3		9		9		7		1		4		6		4		4		4		4		3		4		7		7		1		9		4		4		4		4		4		6		7		7		4		4		1		0		2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3				3		3		3		3														3		3		3		3		3		3		3		3		3		3						3		3										3		3

		Planning in process		1														1		1		1																												1								1										1		1		1		1

		No planning or does not mesh w/CM vision & design		0												0								0		0																						0								0				0		0														0		0		0		0		0		0

		Maximum Score/Total:		4				3		3		3		3		0		1		1		1		0		0		3		3		3		3		3		3		3		3		3		3		0		1		3		3		0		1		0		0		3		3		1		1		1		1		0		0		0		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3																										3

		Some difficulties, but nothing significant		2																								2																								2		2		2		2		2		2		2		2						2		2		2		2

		Plan not implementable as conceived/some redesign		1																																1		1						1		1																																		1		1

		Difficult implementation (ex: railroads/adverse owners)		0				0		0		0		0		0		0		0		0		0		0						0		0						0		0						0		0																		0		0														0		0

		Maximum Score/Total:		3				0		0		0		0		0		0		0		0		0		0		2		3		0		0		1		1		0		0		1		1		0		0		2		2		2		2		2		2		2		2		0		0		2		2		2		2		1		1		0		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																								0		0																																														0		0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1		-1		-1		-1		-1		-1						-1		-1						-1		-1		-1								-1		-1						-1		-1		-1		-1						-1		-1		-1		-1		-1		-1						-1				-1		-1

		Perceived safety concerns/isolation		-1						-1																						-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1										-1		-1

		Traffic congestion/several street crossings		-1																																-1		-1		-1		-1						-1		-1		-1		-1		-1				-1		-1		-1		-1		-1		-1		-1		-1						-1		-1

		Ownership not secured		-2				-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2										-2		-2		-2		-2

		Environmental (brownfields; contaminated)		-2				-2		-2		-2		-2																		-2		-2						-2		-2		-2		-2		-2		-2						-2		-2

		Not compatible with natural resources (sensitive areas)		-2																				-2		-2																						-2		-2

		Maximum Score/Total:		0				-5		-6		-5		-5		-3		-3		-2		-2		-5		-5		0		0		-6		-6		-5		-4		-6		-6		-6		-6		-8		-8		-5		-5		-7		-6		-4		-4		-3		-3		-5		-5		-2		-2		0		0		-5		-4		-3		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4		4																4		4																																		4		4						4		4		4		4

		Minimal acquisition/probable donations 		2										2		2		2																				2																				2

		Estimated acquisition cost to CM < $75,000		1																1		1														1																1		1						1		1

		Estimated acquisitions to CM > $75,000		-1																				-1		-1						-1		-1						-1		-1		-1		-1		-1		-1						-1												-1		-1										-1		-1		-1		-1

		Maximum Score/Total:		4				4		4		4		2		2		2		1		1		-1		-1		4		4		-1		-1		1		2		-1		-1		-1		-1		-1		-1		1		1		-1		2		1		1		4		4		-1		-1		4		4		4		4		-1		-1		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2				2		2

		Significant funding in place relative to project size		1								1		1																		1						1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1										1						1		1						1		1				1				1				1												1		1		1						1		1				1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																																		-1																														-1		-1						-1		-1

		Estimated construction costs to CM > $250,000		-2												-2		-2						-2		-2				-2						-2				-2				-2		-2		-2		-2		-2		-2						-2		-2										-2		-2						-2		-2		-2		-2

		Maximum Score/Total:		2				2		2		1		2		-2		-2		1		1		-2		-2		1		-1		1		1		-2		1		-2		1		-2		-2		-2		-2		-2		-1		1		1		-2		-2		1		1		-1		0		-2		-2		-1		-1		-2		-2		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0								0		0																														0		0		0		0										0		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1																		-1												-1				-1		-1		-1						-1		-1		-1		-1		-1		-1										-1				-1		-1						-1		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2				-2		-2		-2		-2		-2		-2						-2		-2						-2				-2								-2		-2																								-2														-2		-2

		Maximum Score/Total:		0				-2		-2		-2		-2		-2		-2		0		-1		-2		-2		0		0		-2		-1		-2		-1		-1		-1		-2		-2		-1		-1		-1		-1		-1		-1		0		0		0		0		-1		-2		-1		-1		0		0		-1		-1		-2		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																				2												2								2		2

		Maintenance similar to existing CM trails		1				1												1		1		1		1		1		1								1										1		1		1		1						1		1		1		1						1		1						1		1

		Maintenance similar, but distant from CM facilities		-1						-1		-1		-1																				-1																								-1																										-1		-1

		High due to site conditions (erosion/flooding/vandalism)		-2												-2		-2														-2				-2				-2		-2		-2		-2																								-2

		Maximum Score/Total:		2				1		-1		-1		-1		-2		-2		1		1		1		1		1		1		-2		-1		-2		1		-2		-2		-2		-2		1		1		1		1		2		-1		1		1		1		1		2		-2		1		1		2		2		1		1		-1		-1



		Totals:		100				85		82		73		79		55		68		62		57		23		33		79		78		35		30		48		59		34		41		39		39		41		43		71		71		37		65		49		48		51		55		35		39		60		60		43		45		28		32		21		25

		Total in Board packet						84																												52 (47 in matrix)

		Division Of Strategic Initiatives/Last Update:  November 27, 2012

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



Round 2 Scores







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5								5

		Park District/Countywide		4				4				4								4				4								4				4								4

		Local		1				1				1				1				1				1				1				1				1				1				1

		Maximum Score/Total:		10				5				10				1				5				5				1				5				5				1				5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5				5								5				5								5

		Links to CM 		5				5				5								5				5				5				5				5				5				5

		Connect CM to urban core		5				5				5				5				5				5				5												5

		Opportunity to reach under-served areas		5				5				5				5				5				5				5												5

		Link CM to Adjacent Park Districts/Trails		3																												3				3								3

		High visibility of trail/trailheads/community identity		2				2				2								2												2				2				2

		Maximum Score/Total:		25				22				22				10				22				20				15				15				10				17				8

		Uses  (choose all relevant)

		Potential commuter route		5								5				5				5				5								5

		Fills recreational need (mountain bike, water trail, etc.)		4				4								4																4

		Trail off-public roadways		3				3																								3				3								3

		Draw non-recreation users(wildlife viewing/photography)		3								3																				3				3				3				3

		Connects CM to community recreation/education facilities		2				2				2				2												2

		Maximum Score/Total:		17				9				10				11				5				5				2				15				6				3				6

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5				5								5

		Scenic/natural/vistas or urban funky experiences		4								4				4												4				4				4				4				4

		Wayfinding - easy/direct route to follow		3								3				3				3				3				3				3				3

		Ease of parking and access to trail		2				2				2				2				2				2				2				2

		Cultural/historic sites		1																1												1								1

		Variety of habitats/sights/views/overlooks		2								2				2												2				2				2				2				2

		Maximum Score/Total:		17				7				16				11				11				5				11				12				9				7				6

		Length of Trail (choose one)

		>3 miles		3				3				3				3												3

		1 to 3 miles		2																												2								2				2

		< 1 mile		1																1				1												1

		Maximum Score/Total:		3				3				3				3				1				1				3				2				1				2				2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4								4				4												4												4

		10,000 - 25,000		3				3												3				3

		< 10,000		1																												1				1								1

		Maximum Score/Total:		4				3				4				4				3				3				4				1				1				4				1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3								3																				3

		County/Park District Support		3				3				3								3				3				3				3				3								3

		Local Support and meshes with community goals/plans		1								1				1				1				1				1				1				1				1				1

		Partnerships agreed to cost share studies/construction		2

		Known major opposition		-2																																								-2

		Maximum Score/Total:		9				3				7				1				4				4				4				7				4				1				2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3								3												3

		Planning in process		1																								1				1

		No planning or does not mesh w/CM vision & design		0				0								0				0																0				0				0

		Maximum Score/Total:		4				0				3				0				0				3				1				1				0				0				0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3

		Some difficulties, but nothing significant		2								2				2				2				2								2				2

		Plan not implementable as conceived/some redesign		1																																				1

		Difficult implementation (ex: railroads/adverse owners)		0				0																				0																0

		Maximum Score/Total:		3				0				2				2				2				2				0				2				2				1				0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																																0

		Significant site issues (slopes, soils, terrain, drainage)		-1								-1				-1								-1				-1				-1								-1				-1

		Perceived safety concerns/isolation		-1				-1				-1				-1				-1				-1				-1												-1

		Traffic congestion/several street crossings		-1				-1				-1				-1				-1				-1				-1				-1								-1

		Ownership not secured		-2				-2				-2				-2				-2								-2												-2				-2

		Environmental (brownfields; contaminated)		-2				-2								-2

		Not compatible with natural resources (sensitive areas)		-2				-2

		Maximum Score/Total:		0				-8				-5				-7				-4				-3				-5				-2				0				-5				-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4																				4								4				4

		Minimal acquisition/probable donations 		2

		Estimated acquisition cost to CM < $75,000		1								1								1

		Estimated acquisitions to CM > $75,000		-1				-1								-1												-1												-1				-1

		Maximum Score/Total:		4				-1				1				-1				1				4				-1				4				4				-1				-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2

		Significant funding in place relative to project size		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1												1								1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																								-1								-1

		Estimated construction costs to CM > $250,000		-2				-2				-2								-2												-2								-2				-2

		Maximum Score/Total:		2				-2				-2				1				-2				1				-1				-2				-1				-2				-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0				0												0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1				-1				-1												-1				-1								-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																																								-2

		Maximum Score/Total:		0				-1				-1				-1				0				0				-1				-1				0				-1				-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2												2												2								2

		Maintenance similar to existing CM trails		1				1				1								1				1								1								1

		Maintenance similar, but distant from CM facilities		-1																																								-1

		High due to site conditions (erosion/flooding/vandalism)		-2

		Maximum Score/Total:		2				1				1				2				1				1				2				1				2				1				-1



		Totals:		100				41				71				37				49				51				35				60				43				28				21

		Division Of Strategic Initiatives/Last Update:  November 27, 2012

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



Revised Matrix 2-2013



		TRAIL ATTRIBUTES		Score						Score

		Type of Trail/Potential Popularity (choose all relevant) Max		10				Length of Trail (choose one)                                       Max		3

		Regional/Statewide		5				>3 miles		3

		Park District/Countywide		4				1 to 3 miles		2

		Local		1				< 1 mile		1

		Community Benefit (choose all relevant)                     Max		25				Ease of Implementation (choose one)                        Max		3

		Filling "gap" in CM Trails or Regional Trails		5				Relatively easy implementation (CM property/crews)		3

		Links to CM 		5				Some difficulties, but nothing significant		2

		Connect CM to urban core		5				Plan not implementable as conceived/some redesign		1

		Opportunity to reach under-served areas		5				Difficult implementation (ex: railroads/adverse owners)		0

		Link CM to Adjacent Park Districts/Trails		3				Known Challenges (choose all relevant)                    Max		0

		High visibility of trail/trailheads/community identity		2				No/minimal challenges		0

		Uses  (choose all relevant)                                           Max		17				Significant site issues (slopes, soils, terrain, drainage)		-1

		Potential commuter route		5				Perceived safety concerns/isolation		-1

		Fills recreational need (mountain bike, water trail, etc.)		4				Traffic congestion/several street crossings		-1

		Trail off-public roadways		3				Ownership/land not secured		-2

		Draw non-recreation users(wildlife viewing/photography)		3				Environmental issues (brownfields; contaminated)		-2

		Connects CM to community recreation/education facilities		2				Not compatible with natural resources (sensitive areas)		-2

		Trail Experiences  (choose all relevant)                       Max		17				Costs - Acquisition (choose one)                              Max		4

		Provides a destination		5				No acquisition needed (CM lands/completed/No CM$)		4

		Scenic/natural/vistas or urban funky experiences		4				Minimal acquisition/probable donations 		2

		Wayfinding - easy/direct route to follow		3				Minimial acquisition & estimated cost to CM < $75,000		1

		Ease of parking and access to trail		2				Significant acq. and/or estimated cost to CM > $75,000		-1

		Cultural/historic sites		1				Costs - Construction (choose one)                             Max		2

		Variety of habitats/sights/views/overlooks		2				Fully funded (grants/govt agencies/etc)		2

		Planning  (choose one)                                               Max		4				Significant funding in place relative to project size		1

		Planning & design complete & meshes w/CM vision/design		4				Majority of work by CM staff/crews		2

		Planning complete & meshes with CM vision		3				Potential for significant grant funding relative to project		1

		Planning in process		1				Trail built; requesting maintenance/sustainability		0

		No planning or does not mesh w/CM vision & design		0				Estimated construction costs to CM < $250,00		-1

		Population Within One Mile of Trail (choose one)      Max		4				Estimated construction costs to CM > $250,000		-2				 

		>25,000 (or considered a regional/statewide trail)		4				Trail Infrastructure/Sustainability (choose one)         Max		0

		10,000 - 25,000		3				Minimal trail sustainability issues		0

		< 10,000		1				1-2 significant bridges/tunnels/boardwalk/retaining wall		-1

		Community Support/Partnerships  (choose all relevant) Max		9				> 3 significant bridges/tunnels/boardwalk/retaining wall		-2

		Regional and/or Statewide Support		3				Maintenance/Operational Costs  (choose one)          Max		2

		County/Park District Support		3				Partnering agency willing to maintain		2

		Local Support and meshes with community goals/plans		1				Maintenance similar to existing CM trails		1

		Partnerships agreed to cost share studies/construction		2				Maintenance similar, but distant from CM facilities		-1

		Known major opposition		-2				High due to site conditions (erosion/flooding/vandalism)		-2

								Maximum Score		100



		Last update:  February 2013

		Division of Strategic Initiatives, Department of CEO



























































TRAIL MATRIX  



Sheet1





		Trail		Is it a Section of an Existing Trail		Route		Approximate Length		Approximate Cost		Stage of Planning		Level of Challenges to Complete		Lead Agency/ Partnerships		Community Engagement		On Road/ Off Road		CMP Connections		Other Park Connections		Urban or Rural		General Location		Local, Regional, Statewide		Population Served Within 1 Mile		Population Served Within 0.5 Miles		Schools		Noteworthy Sites & Destinations		RTA Link

		Lake-Abram Rocky River Connector		No, but continuation of Lake Link		Begin Lake Abram, follow creek across Sheldon Rd, thru Ind Pk, along creek and IX Ctr Drive, follow creek to Spafford, on road on Spafford to RR APT		3.0 miles		Unknown		Preliminary concept		17-20 property easements, Crosses at Sheldon and Eastland Roads; 2  major RR crossings; pinch pt at bridge under I-176; narrow road down Spafford Rd		CMP w/ City of Brookpark and Cleveland		Unknown		 Primarily off, on road on Spafford Rd		APT Lake to Lake, APT Rocky River and Mill Stream Run		City of Brookpark Joe Konery Park, IX Center		Suburban		Middleburg Heights, Berea		Local		11,149		3,937

		West Creek Greenway Trail		Yes 		West Creek Reservation, cross West Ridgewood, north behind Grant School, cross Grantwood and follow South Park Blvd, cross Snow Rd, north along West Creek, thru John Lovell Park, cross Broadview, along Broadrock Ct, north to Sandpiper, to Brooklyn Hts Park, north on Tuxedo to Schaaf, east on Schaaf to Grainger, to confluence of Cuy River and WC, cross Cuy River to Towpath 		6.9 miles		$5-6Million (TLCI)		TLCI completed in 2007		Easements at Sandpiper and Midtown Towers,  5 major road crossings, Topography, Hill out of Brooklyn Heights Park		Confirmed interest: West Creek Preservation Committee w/ CMP, NEORSD, Cities of Parma, Seven Hills, Independence, Brooklyn Heights		Several public meetings as part of TLCI		On and off road, bike lanes		APT OEC, West Creek		Towpath Trail, Brooklyn Heights Park, John Muir Park and Elementary School,  St. John's School, Shiloh Middle School, Snow Road  Branch Cuyahoga County Library, Heninger House  		Suburban		Seven Hills, Parma, Brooklyn Heights		Regional		29,308		13,115

		West 65th Street - Rotary Club Connector (Redline Greenway) 				Follow rapid line from viaduct to west 41st, emerge from rapid line and follow north side of I-90 to Zone Rec		3.0 miles		$3.3 Million (per Rotary Club estimates)		Concept, Preliminary planning (Rotary Club; LandStudio)		 Easement with RTA and ODOT, Cross West 41, 44, 52nd Streets, pinch points in ODOT ROW		Confirmed interest: Rotary Club w/ CMP,  City of Cleveland.  Mtg with RTA on 10/16 for formal approval		Unknown		Off (but along RTA and freeway)		Rivergate, Canal Basin Park		Lake Link, Towpath Trail, Zone Recreation Center, Train Avenue Greenway		Urban		Cleveland (Ohio City, Clark Fulton, Detroit Shoreway)		Local		52,088		18,972

		Columbus Road Streetscape		No		Abbey Avenue to Old River Road		0.7 mile		Unknown		Pre-TLCI, TLCI tentatively due early spring 2013		Project primarily in ROW but want Cooperation with property owners, Funding, Major RR crossing		Confirmed interest: City of Cleveland and/or CMP w/ OCI, TWDC		Automatic Stamping, Cityof Cleveland, Tremont West, Ohio City all interested		On		Rivergate, Canal Basin Park		Towpath Trail,  Lake Link, Downtown		Urban		Cleveland (Flats)		Regional		13,630		2,015

		Garfield Park Connector		No		Warner Road to Turney Road along Garfield Blvd		0.9 mile		$3.2M (TLCI)		TLCI completed in 2010		Funding; Maintenance		Confirmed interest: CMP w/ City of Garfield Heights		TLCI public meetings		On and off in median		APT OEC, APT Garfield Park		Future Johnston's Road Connector, Kerrush Park, Towpath Trail		Urban/ Suburban		Garfield Heights		Local		17,329		9,621

		Johnston's Run Connector		No		Garfield Park Nature Center, thru quarry area, cross East 131st Street, follow stream valley, thru industrial park near Johnston Pkwy, cross Lee Road, into Kerruish Park.		~2.6 miles		Unknown		Pre-TLCI, Public meeting with Councilman 		Major railroad crossing, 20-30 prop easements residential and indus need acquired, Mild topography, Lee Road crossing		Confirmed interest: City of Cleveland w/ CMP, City of Garfield Heights, Union Miles DC		Need several property owners to provide easements on rear of property; no known opposition		On and off road		APT Garfield Park		Forestdale Park, Cranwood Park, Kerrush Park		Urban		Cleveland (Ward 1)		Local		39,570		11,979

		Bedford-Brecksville Connector		No		Alexander Road at Summit Hike and Bike, thru Northcoast Behavior, to Sagamore Road to Towpath Trail		1 mile		Unknown		Premilinary concept		Topography, Easement with Northcoast Behavior		CMP w/ Metro Parks serving Summit County, CVNP		Unknown		On and off road		APT Bedford to APT  Brecksville		Summit Hike and Bike at Alexander Road, Towpath Trail, CVNP		Suburban		Valley View, Sagamore Hills		Regional		3,901		1,180

		Geauga Park Connector		No		Bridle trail is S. Chagrin, cross Franklin Rd into new reservation in GCPD		~1400 feet                    		Unknown		Preliminary concept    		Cross Franklin Rd                                        		CMP w/ Geauga Park District - connection would be primarily on GPD property; Ellerin Park under development		Unknown		Off		Bridle Trail South Chagrin		Geauga County Parks - Ellerin Park  		Rural		South Russell, Bainbridge		Regional		7,874		3,047

		Euclid Creek Loop Trail		No, but creates loop with existing trail		1. Euclid Ave, follow rail corridor to Glenridge, alongside Glenridge to kike trail in Euclid Creek                   2. Euclid Ave, follow rail corridor to Monticello to Euclid Creek Mgt Ctr 		1. 1.6 miles to hike trail in Euclid Creek off Glenridge		Unknown		Preliminary concept, Need TLCI		River crossings, Topography, 4-5 indust prop easements		Confirmed Interest: Cities of Euclid and South Euclid w/ CMP, City of Cleveland		Unknown		On and off Road		Euclid Creek - Add to trail network		N/A		Urban		Euclid, South Euclid		Local		29,992		10,757

		Pleasant Valley Park Connector 		No		Plesant Valley Park in Lake Metroparks, follow contours of river, thru steep topo, connect to hiking and bridle trail near Oxbow lake		~1.6 miles		Unknwon		Preliminary concept		Severe topography, 3-4  resident prop easements but 1 owner - expensive		Confirmed interest CMP w/ Lake Metroparks, No contact yet w/ City of Willoughby Hills		Unknown		Off		Hike and bridle in North Chagrin		Lake Metroparks (Pleasant Valley Park)		Suburban		Willoughby Hills		Regional		3,367		1,247
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Trail Connections Matrix
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Rnd 3 Summary

		Trail Matrix All Scores Summary

		Score:		Projects:

		69		Ed Hauser Way Connector (Lakefront Connector)

		56		West Creek Greenway South

		46		Eastside Greenway: Euclid Avenue

		44		Eastside Greenway: Gates Mills Boulevard/SOM Center Road

		34		Sims Park Connector

		32		Eastside Greenway: Highland Rd

		32		Old Highland Connector

		25		Bradley Woods Connector

		22		Mill Creek Connector - Phase II North

		21		West Branch Greenway







All Scores Summary

		Trail Matrix All Scores Summary

		Score:		Projects:		Round:

		87		Towpath Trail (Stages 1, 3 & 4)		1

		81		Valley Parkway Connector		1

		78		Cleveland Foundation Centennial Trail (Lake Link Trail)*		1

		71		West Creek Greenway Trail – North		2

		69		Ed Hauser Way Connector (Lakefront Connector)		3

		63		Reroute Cleveland Lakefront Bikeway		1

		62		Red Line Greenway		2

		60		Bedford – Brecksville Reservation Connector		2

		60		Riverwalk		1

		57		Euclid Creek Greenway Connector		1

		56		West Creek Greenway South		3

		51		Garfield Park Connector		2

		46		Eastside Greenway: Euclid Avenue		3

		44		Eastside Greenway: Gates Mills Boulevard/SOM Center Road		3

		43		Lake Abram – Rocky River Connector		2

		41		Geauga Park District Link		2

		41		Slavic Village Downtown Connector		1

		40		Lower Big Creek Greenway Connector		1

		36		Johnston Mill Run Connector 		2		 Note: This went to the Board in October 2014 as "35" (think I pulled from 102314 sheet instead of 102714)

		34		Sims Park Connector		3

		32		Eastside Greenway: Highland Rd		3

		32		Old Highland Connector		3

		27		North Chagrin - South Chagrin Connector 		1

		25		Bradley Woods Connector		3

		23		Euclid Creek Loop		2

		22		Mill Creek Connector - Phase II North		3

		21		Lake Metroparks Link		2

		21		West Branch Greenway		3



				Complete/Under Construction:

		42		Columbus Road Connector		2

		30		Mill Creek Connector - Phase II South		1



				*Portion of CFCT complete





attributes list







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum





		TRAIL ATTRIBUTES





		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5

		Park District/Countywide		4

		Local		1

		Maximum Score/Total:		10

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5

		Links to CM 		5

		Connect CM to urban core		5

		Opportunity to reach under-served areas		5

		Link CM to Adjacent Park Districts/Trails		3

		High visibility of trail/trailheads/community identity		2

		Maximum Score/Total:		25

		Uses  (choose all relevant)

		Potential commuter route		5

		Fills recreational need (mountain bike, water trail, etc.)		4

		Trail off-public roadways		3

		Draw non-recreation users(wildlife viewing/photography)		3

		Connects CM to community recreation/education/museum facilities		2

		Maximum Score/Total:		17

		Trail Experiences  (choose all relevant)

		Provides a destination		5

		Scenic/natural/vistas or urban funky experiences		4

		Wayfinding - easy/direct route to follow		3

		Ease of parking and access to trail		2

		Cultural/historic sites		1

		Variety of habitats/sights/views/overlooks		2

		Maximum Score/Total:		17

		Length of Trail (choose one)

		>3 miles		3

		1 to 3 miles		2

		< 1 mile		1

		Maximum Score/Total:		3

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4

		10,000 - 25,000		3

		< 10,000		1

		Maximum Score/Total:		4

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3

		County/Park District Support		3

		Local Support and meshes with community goals/plans		1

		Partnerships agreed to cost share studies/construction		2

		Known major opposition		-2

		Maximum Score/Total:		9

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3

		Planning in process		1

		No planning or does not mesh w/CM vision & design		0

		Maximum Score/Total:		4

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3

		Some difficulties, but nothing significant		2

		Plan not implementable as conceived/some redesign		1

		Difficult implementation (ex: railroads/adverse owners)		0

		Maximum Score/Total:		3

		Known Challenges (choose all relevant)

		No/minimal challenges		0

		Significant site issues (slopes, soils, terrain, drainage)		-1

		Perceived safety concerns/isolation		-1

		Traffic congestion/several street crossings		-1

		Ownership not secured		-2

		Environmental (brownfields; contaminated)		-2

		Not compatible with natural resources (sensitive areas)		-2

		Maximum Score/Total:		0

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4

		Minimal acquisition/probable donations 		2

		Estimated acquisition cost to CM < $75,000		1

		Expected ROW, minimal cost		0

		Estimated acquisitions to CM > $75,000		-1

		Maximum Score/Total:		4

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2

		Significant funding in place relative to project size		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1

		Estimated construction costs to CM > $250,000		-2

		Maximum Score/Total:		2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2

		Maximum Score/Total:		0

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2

		Maintenance similar to existing CM trails		1

		Maintenance similar, but distant from CM facilities		-1

		Long-term maintenance undecided		-2

		High due to site conditions (erosion/flooding/vandalism)		-2

		Maximum Score/Total:		2



		Totals:		100



		Division Of Strategic Initiatives/Last Update:  August 4, 2015

		Utilized Feb. 2013 scoring methodology; minor revision Aug. 2015





TRAIL MATRIX  



Round 3 draft 20150804







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum

																												Bonus

								Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Bradley		Eastside		Eastside		Eastside		Old Highland 		Sims Park		West Branch		West Creek		Mill Creek		Ed Hauser Way		Power of 32+		Towpath		Lake Link		Reroute Cleve		River Walk		N-S Chagrin		Valley Parkway		Mill Creek		Euclid Creek		Slavic Village		Big Creek		Lake Abram-Rocky		West Creek		Red Line		Columbus		Garfield Park		Johnston Mill		Bedford-		Geauga Park		Euclid Creek		Lake Metroparks 

								Woods Connectors		Greenway 1		Greenway 2		Greenway 3		Connector		Connector		Greenway		Greenway South		Northern Phase I		Connector		Multistate Trail		Trail		Trail		Lakefront Bkwy		(Rivergate)		Connector		Connector		Connector (Phase II South)		Connector		Connector		Greenway		River Connector		Greenway-North		Greenway		Road Connector		Connector		Run Connector		Brecksville 		District Link		Loop		Link

								North Olmsted		Euclid Ave		Highland Rd		Gates Mills Blvd/SOM Center		Euclid		Euclid		Olmsted Falls, Olmsted Township, Berea		Parma, Seven Hills, Independece		Garfield Hts, Cleveland		Cleveland		Parma

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5																						5		5		5		5								5												5

		Park District/Countywide		4						4		4		4						4		4				4		4		4		4		4		4		4		4		4		4				4		4		4		4		4		4				4		4				4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				1		5		5		5		1		1		5		5		1		10		10		10		10		5		5		5		10		5		5		1		5		5		10		5		5		5		1		5		5		1		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5																						5		5		5		5						5		5				5				5		5		5						5				5

		Links to CM 		5						5		5		5		5		5		5		5		5		5		tbd		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5						5						5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Opportunity to reach under-served areas		5				5		5		5										5				5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Link CM to Adjacent Park Districts/Trails		3										5				3										3		3						3				3																				3		3		3				3

		High visibility of trail/trailheads/community identity		2				2										2				2				2		3		2		2		2		2		2		2				2		2				2		2		2								2				2

		Maximum Score/Total:		25				7		15		10		10		10		15		5		17		10		22		11		25		22		17		20		12		15		15		22		17		20		22		22		17		15		20		18		15		8		17		8

		Uses  (choose all relevant)

		Potential commuter route		5						5		5		5				5				5								5		5		5						5						5						5		5		5		5				5

		Fills recreational need (mountain bike, water trail, etc.)		4																				4				4		4		4		4		4				4		4		4		4		4		4				4								4

		Trail off-public roadways		3												3				3				3		3		tbd		3		3				3				3								3		3				3								3		3				3

		Draw non-recreation users(wildlife viewing/photography)		3				3														3				3		tbd		3		3		3		3		3		3												3										3		3				3

		Connects CM to community recreation/education/museum facilities		2						2		2		2				2		2		2						tbd		2		2		2						2										2		2		2						2

		Maximum Score/Total:		17				3		7		7		7		3		7		5		10		7		6		4		17		17		14		10		3		17		4		4		9		7		9		10		14		5		5		2		15		6		0		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5										5						5						5				5		5		5		5								5				5		5		5		5		5

		Scenic/natural/vistas or urban funky experiences		4						4				4						4				4		4				4		4		4		4		4		4				4		4						4		4						4		4		4		4		4

		Wayfinding - easy/direct route to follow		3						3		3		3		3		3				3				3				3		3		3		3				3						3						3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2						2		2				2				2				2		2		2		2		2		2		2		2						2		2				2		2		2		2

		Cultural/historic sites		1						1				1				1		1						1				1		1		1		1		1				1				1										1						1				1

		Variety of habitats/sights/views/overlooks		2				2												2		2		1		2				2		2		2		2		2		2		2		2		2		2				2		2						2		2		2		2		2

		Maximum Score/Total:		17				4		10		3		13		5		6		12		7		5		17		0		17		17		17		17		9		11		5		13		10		7		7		16		14		11		5		11		12		9		7		6

		Length of Trail (choose one)

		>3 miles		3						3				3				3		3		3

Help Desk: Help Desk:Talk to Derek about what they are defining as extents, esp. with CMAQ						3		3				3				3		3						3				3		3														3

		1 to 3 miles		2				2				2												2		2						2				2						2		2				2						2						2		2						2

		< 1 mile		1												1																																								1		1						1

		Maximum Score/Total:		3				2		3		2		3		1		3		3		3		2		2		3		3		2		3		2		3		3		2		2		3		2		3		3		2		1		1		2		2		1		3		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4						4		4						4												4				4						4				4								4		4						4						4

		10,000 - 25,000		3										3		3				3		3		3		3						3				3		3				3				3		3		3						3		3

		< 10,000		1				1																																																						1		1				1

		Maximum Score/Total:		4				1		4		4		3		3		4		3		3		3		3		0		4		3		4		3		3		4		3		4		3		3		3		4		4		3		3		4		1		1		4		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3																										3		3		3						3												3		3								3

		County/Park District Support

Help Desk: Help Desk:
This does mean other PD support, right?		3						3		3		3								3				3				3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3				3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1		1

Help Desk: Help Desk:
Still not totally sure here - no real leaders		1		1		1				1		1		1						1		1		1		1		1		1		1		1		1		1		1		1		1				1

		Partnerships agreed to cost share studies/construction		2																		2				2				2		2		2						2				2										2						2

		Known major opposition		-2																																																														-2		-2

		Maximum Score/Total:		9				1		4		4		4		1		1		1		6		1		6		0		9		9		9		3		3		9		1		6		4		4		4		7		9		4		4		6		7		4		-2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3																		3				3				3		3								3		3		3		3		3				3						3

		Planning in process		1				1		1		1		1				1						1										1		1														1				1						1		1

		No planning or does not mesh w/CM vision & design		0												0				0																		0																		0								0		0		0

		Maximum Score/Total:		4				1		1		1		1		0		1		0		3		1		3		0		3		3		1		1		0		3		3		3		3		3		1		3		1		0		3		1		1		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3												3																								3

		Some difficulties, but nothing significant		2				2		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		

Help Desk: Help Desk:
Premature to list here										2				2				2																						2				2		2		2		2				2		2

		Plan not implementable as conceived/some redesign		1																				1																				1																						1

		Difficult implementation (ex: railroads/adverse owners)		0																0										0		0		0		0		0				0				0				0										0								0

		Maximum Score/Total:		3				2		2		2		2		3		2		0		2		1		2		0		0		0		0		0		0		3		0		1		0		2		0		2		2		2		2		0		2		2		1		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																																				0																								0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1				-1				-1				-1		-1		-1		-1				-1		-1		-1				-1				-1						-1				-1		-1				-1		-1		-1				-1		-1

		Perceived safety concerns/isolation		-1						-1

Help Desk: Help Desk:
ESG workshop 2 crime perception data from HIA										

Help Desk: Help Desk:
Still not totally sure here - no real leaders		-1								-1				-1						-1												-1		-1		-1		-1		-1		-1		-1		-1		-1		-1						-1

		Traffic congestion/several street crossings		-1						-1		-1		-1				-1				-1																						-1		-1				-1		-1				-1		-1		-1		-1				-1

		Ownership not secured		-2						-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2		-2		-2		-2				-2						-2		-2

		Environmental (brownfields; contaminated)		-2																				-2						-2		-2										-2				-2		-2		-2				-2

		Not compatible with natural resources (sensitive areas)		-2				-2												-2																		-2												-2

		Maximum Score/Total:		0				-3		-4		-5		-3		-1		-3		-6		-4		-6		-3		0		-6		-5		-3		-2		-5		0		-6		-4		-6		-6		-8		-5		-6		-4		-3		-5		-2		0		-5		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4								4						4								4										4																		4				4		4

		Minimal acquisition/probable donations 		2																						2						2		2										2

		Estimated acquisition cost to CM < $75,000		1																																																1		1		1

		Expected ROW, minimal cost		0						0		0		0				0

		Estimated acquisitions to CM > $75,000		-1																-1				-1												-1		-1				-1				-1		-1		-1										-1						-1		-1

		Maximum Score/Total:		4				4		0		0		0		4		0		-1		4		-1		2		0		4		2		2		-1		-1		4		-1		2		-1		-1		-1		1		1		1		4		-1		4		4		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2																										2

		Significant funding in place relative to project size		1																												1

		Majority of work by CM staff/crews		2				2								2

		Potential for significant grant funding relative to project		1				1		1		1		1								1				1										1				1		1				1								1				1		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1				-1								-1

Help Desk: Help Desk:
check with Jim R		-1				-1																						-1																				-1

		Estimated construction costs to CM > $250,000		-2																-2				-2		-2								-2				-2										-2		-2		-2				-2						-2				-2		-2

		Maximum Score/Total:		2				2		1		1		1		1		-1		-2		0		-2		-1		0		2		1		-2		1		-2		1		1		-1		1		-2		-2		-2		1		-2		1		1		-2		-1		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0						0		0		0		0		0																		0				0																0		0						0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1														-1		-1		-1																-1		-1		-1				-1		-1		-1								-1				-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																-2										-2		-2		-2				-2										-2												-2								-2

		Maximum Score/Total:		0				-1		0		0		0		0		0		-2		-1		-1		-1		0		-2		-2		-2		0		-2		0		-1		-1		-1		-2		-1		-1		-1		0		0		-2		-1		0		-1		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																												2

		Maintenance similar to existing CM trails		1				1								1						1		1		1				1						1				1				1						1		1				1		1				1				1

		Maintenance similar, but distant from CM facilities		-1																												-1						-1				-1												-1														-1

		Long-term maintenance undecided		-2						-2		-2		-2				-2

		High due to site conditions (erosion/flooding/vandalism)		-2																-2														-2												-2		-2												-2

		Maximum Score/Total:		2				1		-2		-2		-2		1		-2		-2		1		1		1		0		1		-1		-2		1		-1		1		-1		1		-2		-2		1		1		-1		1		1		-2		1		2		1		-1



		Totals:		100				25		46		32		44		32		34		21		56		22		69		28		87		78		63		60		27		81		30		57		41		40		43		71		62		42		51		36		60		41		23		21



		Division Of Strategic Initiatives/Last Update:  August 4, 2015

		Utilized Feb. 2013 scoring methodology; minor revision Aug. 2015





TRAIL MATRIX  



Round 3 draft list 20150309







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum

																												Bonus

								Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 3		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Bradley		Eastside		Eastside		Eastside		Old Highland 		Sims Park		West Branch		West Creek		Mill Creek		Ed Hauser Way		Power of 32+		Towpath		Lake Link		Reroute Cleve		River Walk		N-S Chagrin		Valley Parkway		Mill Creek		Euclid Creek		Slavic Village		Big Creek		Lake Abram-Rocky		West Creek		Red Line		Columbus		Garfield Park		Johnston Mill		Bedford-		Geauga Park		Euclid Creek		Lake Metroparks 

								Woods Connectors		Greenway 1		Greenway 2		Greenway 3		Connector		Connector		Greenway		Greenway South		Northern Phase I		Connector		Multistate Trail		Trail		Trail		Lakefront Bkwy		(Rivergate)		Connector		Connector		Connector (Phase II South)		Connector		Connector		Greenway		River Connector		Greenway-North		Greenway		Road Connector		Connector		Run Connector		Brecksville 		District Link		Loop		Link

								Westlake		Euclid Ave		Highland Rd		Gates Mills Blvd/SOM Center		Euclid		Euclid		Olmsted Falls, Olmsted Township, Berea		Parma, Seven Hills, Independece		Garfield Hts, Cleveland		Cleveland		Parma

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5																						5		5		5		5								5												5

		Park District/Countywide		4						4		4		4				4		4		4				4		4		4		4		4		4		4		4		4		4				4		4		4		4		4		4				4		4				4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				1		5		5		5		1		5		5		5		1		10		10		10		10		5		5		5		10		5		5		1		5		5		10		5		5		5		1		5		5		1		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5				5												5		5		5		5						5		5				5				5		5		5						5				5

		Links to CM 		5						5		5		5		5		5		5		5		5		5		tbd		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5						5		5				5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Opportunity to reach under-served areas		5						5		5				5		5				5		5		5		tbd		5		5		5		5						5		5		5		5		5		5		5		5		5		5						5

		Link CM to Adjacent Park Districts/Trails		3										5				3										3		3						3				3																				3		3		3				3

		High visibility of trail/trailheads/community identity		2				2		tbd		tbd		tbd				2				2				2		3		2		2		2		2		2		2				2		2				2		2		2								2				2

		Maximum Score/Total:		25				7		20		15		15		15		20		5		17		15		22		11		25		22		17		20		12		15		15		22		17		20		22		22		17		15		20		18		15		8		17		8

		Uses  (choose all relevant)

		Potential commuter route		5						5		5		5				5				5								5		5		5						5						5						5		5		5		5				5

		Fills recreational need (mountain bike, water trail, etc.)		4																				4				4		4		4		4		4				4		4		4		4		4		4				4								4

		Trail off-public roadways		3										3		3				3				3		3		tbd		3		3				3				3								3		3				3								3		3				3

		Draw non-recreation users(wildlife viewing/photography)		3				3														3				3		tbd		3		3		3		3		3		3												3										3		3				3

		Connects CM to community recreation/education facilities		2						2		2		2				2		2		2						tbd		2		2		2						2										2		2		2						2

		Maximum Score/Total:		17				3		7		7		10		3		7		5		10		7		6		4		17		17		14		10		3		17		4		4		9		7		9		10		14		5		5		2		15		6		0		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5										5						5						5				5		5		5		5								5				5		5		5		5		5

		Scenic/natural/vistas or urban funky experiences		4						4				4						4				4		4				4		4		4		4		4		4				4		4						4		4						4		4		4		4		4

		Wayfinding - easy/direct route to follow		3						3		3		3		3		3				3				3				3		3		3		3				3						3						3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2						2		2				2				2				2		2		2		2		2		2		2		2						2		2				2		2		2		2

		Cultural/historic sites		1						1				1				1		1						1				1		1		1		1		1				1				1										1						1				1

		Variety of habitats/sights/views/overlooks		2				2												2		2		1						2		2		2		2		2		2		2		2		2		2				2		2						2		2		2		2		2

		Maximum Score/Total:		17				4		10		3		13		5		6		12		7		5		15		0		17		17		17		17		9		11		5		13		10		7		7		16		14		11		5		11		12		9		7		6

		Length of Trail (choose one)

		>3 miles		3						3				3						3		3

Help Desk: Help Desk:Talk to Derek about what they are defining as extents, esp. with CMAQ						3		3				3				3		3						3				3		3														3

		1 to 3 miles		2				2				2						2

Help Desk: Help Desk:
to E. 185th						2		2						2				2						2		2				2						2						2		2						2

		< 1 mile		1												1																																								1		1						1

		Maximum Score/Total:		3				2		3		2		3		1		2		3		3		2		2		3		3		2		3		2		3		3		2		2		3		2		3		3		2		1		1		2		2		1		3		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4																										4				4						4				4								4		4						4						4

		10,000 - 25,000		3																												3				3		3				3				3		3		3						3		3

		< 10,000		1																																																										1		1				1

		Maximum Score/Total:		4				0		0		0		0		0		0		0		0		0		0		0		4		3		4		3		3		4		3		4		3		3		3		4		4		3		3		4		1		1		4		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3																										3		3		3						3												3		3								3

		County/Park District Support

Help Desk: Help Desk:
This does mean other PD support, right?		3						3		3		3								3				3				3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3				3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1		1

Help Desk: Help Desk:
Still not totally sure here - no real leaders		1		1		1				1		1		1						1		1		1		1		1		1		1		1		1		1		1		1		1				1

		Partnerships agreed to cost share studies/construction		2																		2				2				2		2		2						2				2										2						2

		Known major opposition		-2																																																														-2		-2

		Maximum Score/Total:		9				1		4		4		4		1		1		1		6		1		6		0		9		9		9		3		3		9		1		6		4		4		4		7		9		4		4		6		7		4		-2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3																		3				3				3		3								3		3		3		3		3				3						3

		Planning in process		1				1		1		1		1				1						1										1		1														1				1						1		1

		No planning or does not mesh w/CM vision & design		0												0				0																		0																		0								0		0		0

		Maximum Score/Total:		4				1		1		1		1		0		1		0		3		1		3		0		3		3		1		1		0		3		3		3		3		3		1		3		1		0		3		1		1		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3												3																								3

		Some difficulties, but nothing significant		2				2		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		2

Help Desk: Help Desk:
Assuming all part of the ROW		

Help Desk: Help Desk:
Premature to list here										2

Help Desk: Help Desk:
for on-road facility				2				2																						2				2		2		2		2				2		2

		Plan not implementable as conceived/some redesign		1																				1																				1																						1

		Difficult implementation (ex: railroads/adverse owners)		0																0										0		0		0		0		0				0				0				0										0								0

		Maximum Score/Total:		3				2		2		2		2		3		2		0		2		1		2		0		0		0		0		0		0		3		0		1		0		2		0		2		2		2		2		0		2		2		1		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0										0																										0																								0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1				-1				-1				-1		-1		-1		-1				-1		-1		-1				-1				-1						-1				-1		-1				-1		-1		-1				-1		-1

		Perceived safety concerns/isolation		-1						-1

Help Desk: Help Desk:
ESG workshop 2 crime perception data from HIA										

Help Desk: Help Desk:
Still not totally sure here - no real leaders		-1						-1		-1				-1						-1												-1		-1		-1		-1		-1		-1		-1		-1		-1		-1						-1

		Traffic congestion/several street crossings		-1						-1		-1										-1																						-1		-1				-1		-1				-1		-1		-1		-1				-1

		Ownership not secured		-2						-2		-2						-2		-2		-2		-2		-2				-2		-2		-2		-2		-2				-2		-2		-2		-2		-2		-2		-2		-2				-2						-2		-2

		Environmental (brownfields; contaminated)		-2																				-2						-2		-2										-2				-2		-2		-2				-2

		Not compatible with natural resources (sensitive areas)		-2				-2												-2																		-2												-2

		Maximum Score/Total:		0				-3		-4		-5		0		-1		-3		-6		-4		-6		-3		0		-6		-5		-3		-2		-5		0		-6		-4		-6		-6		-8		-5		-6		-4		-3		-5		-2		0		-5		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4		4		4		4		4				4								4										4																		4				4		4

		Minimal acquisition/probable donations 		2																						2						2		2										2

		Estimated acquisition cost to CM < $75,000		1																																																1		1		1

		Estimated acquisitions to CM > $75,000		-1																-1				-1												-1		-1				-1				-1		-1		-1										-1						-1		-1

		Maximum Score/Total:		4				4		4		4		4		4		4		-1		4		-1		2		0		4		2		2		-1		-1		4		-1		2		-1		-1		-1		1		1		1		4		-1		4		4		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2																										2

		Significant funding in place relative to project size		1																												1

		Majority of work by CM staff/crews		2				2								2

		Potential for significant grant funding relative to project		1				1		1		1		1								1				1										1				1		1				1								1				1		1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1				-1								-1

Help Desk: Help Desk:
check with Jim R		

Help Desk: Help Desk:
to E. 185th				-1																						-1																				-1

		Estimated construction costs to CM > $250,000		-2																-2				-2		-2								-2				-2										-2		-2		-2				-2						-2				-2		-2

		Maximum Score/Total:		2				2		1		1		1		1		0		-2		0		-2		-1		0		2		1		-2		1		-2		1		1		-1		1		-2		-2		-2		1		-2		1		1		-2		-1		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0						0		0		0		0		0																		0				0																0		0						0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1														-1		-1		-1																-1		-1		-1				-1		-1		-1								-1				-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																-2										-2		-2		-2				-2										-2												-2								-2

		Maximum Score/Total:		0				-1		0		0		0		0		0		-2		-1		-1		-1		0		-2		-2		-2		0		-2		0		-1		-1		-1		-2		-1		-1		-1		0		0		-2		-1		0		-1		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2						tbd		tbd		tbd				tbd																																														2

		Maintenance similar to existing CM trails		1				1								1						1		1		1				1						1				1				1						1		1				1		1				1				1

		Maintenance similar, but distant from CM facilities		-1																												-1						-1				-1												-1														-1

		High due to site conditions (erosion/flooding/vandalism)		-2																-2														-2												-2		-2												-2

		Maximum Score/Total:		2				1		0		0		0		1		0		-2		1		1		1		0		1		-1		-2		1		-1		1		-1		1		-2		-2		1		1		-1		1		1		-2		1		2		1		-1



		Totals:		100				24		53		39		58		34		45		18		53		24		64		28		87		78		63		60		27		81		30		57		41		40		43		71		62		42		51		36		60		41		23		21

		Total in Board packet

		Division Of Strategic Initiatives/Last Update:  November 26, 2014

		Utilized Feb. 2013 scoring methodology





TRAIL MATRIX  



All Scores updated 102714







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Towpath		Towpath		Lake Link		Lake Link		Reroute Cleve		Reroute Cleve		River Walk		River Walk		N-S Chagrin		N-S Chagrin		Valley Parkway		Valley Parkway		Mill Creek		Mill Creek		Euclid Creek		Euclid Creek		Slavic Village		Slavic Village		Big Creek		Big Creek		Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston Mill		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								Trail		Trail		Trail		Trail		Lakefront Bkwy		Lakefront Bkwy		(Rivergate)		(Rivergate)		Connector		Connector		Connector		Connector		Connector		Connector (North)		Connector		Connector		Connector		Connector		Greenway		Greenway		River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5				5		5		5		5														5		5																						5		5

		Park District/Countywide		4				4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4						4		4		4		4		4		4				4		4		4		4		4						4		4		4		4						4		4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				10		10		10		10		5		5		5		5		5		5		10		10		5		5		5		5		1		1		5		5		5		5		10		10		1		5		5		5		5		5		1		1		5		5		5		5		1		1		5		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5		5		5										5		5		5		5						5		5						5		5		5		5		5		5						5				5		5						5		5

		Links to CM 		5				5		5				5				5		5		5				5		5		5		5		5				5		5		5		5		5		5		5		5		5				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Opportunity to reach under-served areas		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Link CM to Adjacent Park Districts/Trails		3						3										3		3						3		3						3																																		3		3		3		3		3						3		3

		High visibility of trail/trailheads/community identity		2				2		2		2		2		2		2		2		2		2		2		2		2		2				2		2		2		2						2		2		2		2				2		2												2		2		2				2		2

		Maximum Score/Total:		25				22		25		17		22		12		17		20		20		7		12		15		15		17		15		20		22		17		17		20		20		22		22		22		22		10		17		22		15		20		20		15		18		15		15		10		8		17		17		8		8

		Uses  (choose all relevant)

		Potential commuter route		5				5		5		5		5		5		5										5		5										5		5										5		5		5		5		5		5		5		5						5		5

		Fills recreational need (mountain bike, water trail, etc.)		4				4		4		4		4		4		4		4		4						4		4		4		4		4		4		4		4		4		4		4		4						4		4														4		4

		Trail off-public roadways		3				3		3		3		3						3		3						3		3														3		3		3		3								3														3		3		3		3						3		3

		Draw non-recreation users(wildlife viewing/photography)		3				3		3		3		3		3		3		3		3		3		3		3		3																						3		3																		3		3		3		3		3				3		3

		Connects CM to community recreation/education facilities		2				2		2				2		2		2										2		2						2												2		2		2		2		2		2										2		2

		Maximum Score/Total:		17				17		17		15		17		14		14		10		10		3		3		17		17		4		4		6		4		9		9		7		7		9		9		10		10		11		14		5		5		5		5		2		2		15		15		6		6		3		0		6		6

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5		5		5		5		5		5		5		5														5		5						5		5		5		5		5		5				5		5		5

		Scenic/natural/vistas or urban funky experiences		4				4		4		4		4		4		4		4		4		4		4		4		4						4		4				4										4		4		4		4										4		4		4		4		4		4		4		4		4		4

		Wayfinding - easy/direct route to follow		3				3		3		3		3		3		3		3		3						3		3										3		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3

		Ease of parking and access to trail		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2										2		2		2		2		2				2		2		2		2		2		2		2		2

		Cultural/historic sites		1				1		1		1		1		1		1		1		1				1								1						1		1																		1		1										1		1						1		1

		Variety of habitats/sights/views/overlooks		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						2		2		2		2										2		2		2		2		2		2		2		2		2		2

		Maximum Score/Total:		17				17		17		17		17		17		17		17		17		8		9		11		11		4		5		13		13		6		10		7		7		7		7		16		16		11		14		11		11		5		5		11		11		12		12		9		9		7		7		6		6

		Length of Trail (choose one)

		>3 miles		3				3		3						3		3						3		3		3		3										3		3						3		3		3		3		3												3														3

		1 to 3 miles		2								2		2						2		2										2		2		2		2						2		2												2												2		2		2						2				2		2

		< 1 mile		1																																																								1		1		1		1										1		1

		Maximum Score/Total:		3				3		3		2		2		3		3		2		2		3		3		3		3		2		2		2		2		3		3		2		2		3		3		3		3		3		2		1		1		1		1		3		2		2		2		1		1		2		3		2		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4				4		4						4		4												4						4		4														4		4		4		4										4		4										4		4

		10,000 - 25,000		3								3		3						3		3		3		3		3				3		3						3		3		3		3		3		3										3		3		3		3

		< 10,000		1																																																																				1		1		1		1						1		1

		Maximum Score/Total:		4				4		4		3		3		4		4		3		3		3		3		3		4		3		3		4		4		3		3		3		3		3		3		4		4		4		4		3		3		3		3		4		4		1		1		1		1		4		4		1		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3				3		3		3		3		3		3										3		3		3																				3		3				3														3		3

		County/Park District Support		3				3		3		3		3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3						3		3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1										1		1		1		1		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1

		Partnerships agreed to cost share studies/construction		2				2		2		2		2				2										2		2								2																				2												2

		Known major opposition		-2																																																																														-2		-2		-2

		Maximum Score/Total:		9				9		9		9		9		7		9		3		3		3		3		9		9		7		1		4		6		4		4		4		4		3		4		7		7		1		9		4		4		4		4		4		6		7		7		4		4		1		-2		2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3				3		3		3		3														3		3		3		3		3		3		3		3		3		3						3		3										3		3

		Planning in process		1														1		1		1																												1								1										1		1		1		1

		No planning or does not mesh w/CM vision & design		0												0								0		0																						0								0				0		0														0		0		0		0		0		0

		Maximum Score/Total:		4				3		3		3		3		0		1		1		1		0		0		3		3		3		3		3		3		3		3		3		3		0		1		3		3		0		1		0		0		3		3		1		1		1		1		0		0		0		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3																										3

		Some difficulties, but nothing significant		2																								2																		2						2		2		2		2		2		2		2		2						2		2		2		2

		Plan not implementable as conceived/some redesign		1																																1		1						1																																				1		1

		Difficult implementation (ex: railroads/adverse owners)		0				0		0		0		0		0		0		0		0		0		0						0		0						0		0						0		0																		0		0														0		0

		Maximum Score/Total:		3				0		0		0		0		0		0		0		0		0		0		2		3		0		0		1		1		0		0		1		2		0		0		2		2		2		2		2		2		2		2		0		0		2		2		2		2		1		1		0		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																								0		0																																														0		0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1		-1		-1		-1		-1		-1						-1		-1						-1		-1		-1								-1		-1						-1		-1		-1		-1						-1		-1		-1		-1		-1		-1						-1		-1		-1		-1

		Perceived safety concerns/isolation		-1						-1																						-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1										-1		-1

		Traffic congestion/several street crossings		-1																																-1		-1		-1		-1						-1		-1		-1		-1		-1				-1		-1		-1		-1		-1		-1		-1		-1						-1		-1

		Ownership not secured		-2				-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2										-2		-2		-2		-2

		Environmental (brownfields; contaminated)		-2				-2		-2		-2		-2																		-2		-2						-2		-2		-2		-2		-2		-2						-2		-2

		Not compatible with natural resources (sensitive areas)		-2																				-2		-2																						-2		-2

		Maximum Score/Total:		0				-5		-6		-5		-5		-3		-3		-2		-2		-5		-5		0		0		-6		-6		-5		-4		-6		-6		-6		-6		-8		-8		-5		-5		-7		-6		-4		-4		-3		-3		-5		-5		-2		-2		0		0		-5		-5		-3		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4																		4		4																																		4		4						4		4		4		4

		Minimal acquisition/probable donations 		2								2

Help Desk: Help Desk:
Had been "4" in the materials the Board saw in Feb 2013. Corrected in this version to be "2"		2		2		2																				2

		Estimated acquisition cost to CM < $75,000		1																1																1																1		1				1		1		1

		Estimated acquisitions to CM > $75,000		-1																		-1		-1		-1						-1		-1						-1		-1		-1		-1		-1		-1						-1												-1		-1										-1		-1		-1		-1

		Maximum Score/Total:		4				4		4		2		2		2		2		1		-1		-1		-1		4		4		-1		-1		1		2		-1		-1		-1		-1		-1		-1		1		1		-1		1		1		1		4		4		-1		-1		4		4		4		4		-1		-1		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2				2		2

		Significant funding in place relative to project size		1								1		1																		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1																1		1						1		1				1								1														1		1						1		1				1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																																		-1																														-1								-1		-1

		Estimated construction costs to CM > $250,000		-2												-2		-2						-2		-2										-2				-2				-2		-2		-2		-2		-2		-2						-2		-2										-2		-2						-2		-2		-2		-2

		Maximum Score/Total:		2				2		2		1		1		-2		-2		1		1		-2		-2		1		1		1		1		-2		-1		-2		1		-2		-2		-2		-2		-2		-2		1		1		-2		-2		1		1		-1		1		-2		-2		-1		-1		-2		-2		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0		0						0		0																														0		0		0		0										0		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1																														-1				-1		-1		-1						-1		-1		-1		-1		-1		-1										-1				-1		-1						-1		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2				-2		-2		-2		-2		-2		-2						-2		-2						-2				-2								-2		-2																								-2														-2		-2

		Maximum Score/Total:		0				-2		-2		-2		-2		-2		-2		0		0		-2		-2		0		0		-2		-1		-2		-1		-1		-1		-2		-2		-1		-1		-1		-1		-1		-1		0		0		0		0		-1		-2		-1		-1		0		0		-1		-1		-2		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																				2												2								2		2

		Maintenance similar to existing CM trails		1				1		1										1		1		1				1		1								1										1		1		1		1						1		1		1		1						1		1						1		1

		Maintenance similar, but distant from CM facilities		-1								-1		-1												-1								-1																								-1																										-1		-1

		High due to site conditions (erosion/flooding/vandalism)		-2												-2		-2														-2				-2				-2		-2		-2		-2																								-2

		Maximum Score/Total:		2				1		1		-1		-1		-2		-2		1		1		1		-1		1		1		-2		-1		-2		1		-2		-2		-2		-2		1		1		1		1		2		-1		1		1		1		1		2		-2		1		1		2		2		1		1		-1		-1



		Totals:		100				85		87		71		78		55		63		62		60		23		27		79		81		35		30		48		57		34		41		39		40		41		43		71		71		37		62		49		42		51		51		35		36		60		60		43		41		28		23		21		21

		Total in Board packet						84				73																								52 (47 in matrix)

		Division Of Strategic Initiatives/Last Update:  November 27, 2012						formula error				corrected due factual to error

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



All Scores updated 102314







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 1		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Towpath		Towpath		Lake Link		Lake Link		Reroute Cleve		Reroute Cleve		River Walk		River Walk		N-S Chagrin		N-S Chagrin		Valley Parkway		Valley Parkway		Mill Creek		Mill Creek		Euclid Creek		Euclid Creek		Slavic Village		Slavic Village		Big Creek		Big Creek		Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston Mill		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								Trail		Trail		Trail		Trail		Lakefront Bkwy		Lakefront Bkwy		(Rivergate)		(Rivergate)		Connector		Connector		Connector		Connector		Connector		Connector (North)		Connector		Connector		Connector		Connector		Greenway		Greenway		River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5				5		5		5		5				5										5		5																						5

		Park District/Countywide		4				4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4						4		4		4		4		4		4				4		4		4		4		4						4		4		4		4						4		4

		Local		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

		Maximum Score/Total:		10				10		10		10		10		5		10		5		5		5		5		10		10		5		5		5		5		1		1		5		5		5		5		10		5		1		5		5		5		5		5		1		1		5		5		5		5		1		1		5		5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5		5		5		5										5		5		5		5						5		5						5		5		5		5		5		5						5				5		5						5		5

		Links to CM 		5				5		5				5				5		5		5				5		5		5		5		5				5		5		5		5		5		5		5		5		5				5		5		5		5		5		5		5		5		5		5		5		5		5		5		5

		Connect CM to urban core		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Opportunity to reach under-served areas		5				5		5		5		5		5		5		5		5										5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5		5										5		5

		Link CM to Adjacent Park Districts/Trails		3																3								3		3						3																																		3		3		3		3		3						3		3

		High visibility of trail/trailheads/community identity		2				2		2		2		2		2		2		2		2		2		2		2		2		2				2		2		2		2						2		2		2		2				2		2		2										2		2		2				2		2

		Maximum Score/Total:		25				22		22		17		22		12		17		20		17		7		12		15		15		17		15		20		22		17		17		20		20		22		22		22		22		10		17		22		17		20		20		15		18		15		15		10		8		17		17		8		8

		Uses  (choose all relevant)

		Potential commuter route		5				5		5		5		5		5		5										5		5										5		5										5		5		5		5		5		5		5		5						5		5

		Fills recreational need (mountain bike, water trail, etc.)		4				4		4		4		4		4		4		4		4				4		4		4		4		4		4		4		4		4		4		4		4		4				4		4		4				4				4				4		4		4				4				4				4

		Trail off-public roadways		3				3		3		3		3						3		3						3		3														3		3		3		3								3														3		3		3		3						3		3

		Draw non-recreation users(wildlife viewing/photography)		3				3		3		3		3		3		3		3		3		3		3		3		3																						3		3																		3		3		3		3		3				3		3

		Connects CM to community recreation/education facilities		2				2		2				2		2		2										2		2						2												2		2		2		2		2		2										2		2

		Maximum Score/Total:		17				17		17		15		17		14		14		10		10		3		7		17		17		4		4		6		4		9		9		7		7		9		9		10		14		11		14		5		9		5		9		2		6		15		15		6		10		3		4		6		10

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5		5		5		5		5		5		5		5														5		5						5		5		5		5		5		5				5		5		5

		Scenic/natural/vistas or urban funky experiences		4				4		4		4		4		4		4		4		4		4		4		4		4						4		4				4										4		4		4		4										4		4		4		4		4		4		4		4		4		4

		Wayfinding - easy/direct route to follow		3				3		3		3		3		3		3		3		3						3		3										3		3										3		3		3		3		3		3		3		3		3		3		3		3		3		3				2

		Ease of parking and access to trail		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2										2		2		2		2		2		2		2		2		2		2		2		2		2		2

		Cultural/historic sites		1				1		1		1		1		1		1		1		1				1								1						1		1																		1		1										1		1						1		1

		Variety of habitats/sights/views/overlooks		2				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						2		2		2		2										2		2		2		2		2		2		2		2		2		2

		Maximum Score/Total:		17				17		17		17		17		17		17		17		17		8		9		11		11		4		5		13		13		6		10		7		7		7		7		16		16		11		16		11		11		5		5		11		11		12		12		9		9		7		9		6		6

		Length of Trail (choose one)

		>3 miles		3				3		3						3		3						3		3		3		3										3		3						3		3		3		3		3												3														3

		1 to 3 miles		2								2		2						2												2		2		2		2						2		2												2												2		2		2						2				2		2

		< 1 mile		1																		1																																						1		1		1		1										1		1

		Maximum Score/Total:		3				3		3		2		2		3		3		2		1		3		3		3		3		2		2		2		2		3		3		2		2		3		3		3		3		3		2		1		1		1		1		3		2		2		2		1		1		2		3		2		2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4				4		4						4		4																		4		4														4		4		4		4										4		4										4		4

		10,000 - 25,000		3								3		3						3		3		3		3		3		3		3		3						3		3		3		3		3		3										3		3		3		3

		< 10,000		1																																																																				1		1		1		1						1		1

		Maximum Score/Total:		4				4		4		3		3		4		4		3		3		3		3		3		3		3		3		4		4		3		3		3		3		3		3		4		4		4		4		3		3		3		3		4		4		1		1		1		1		4		4		1		1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3				3		3		3		3		3		3										3		3		3																				3		3				3														3		3

		County/Park District Support		3				3		3		3		3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3				3		3		3		3		3		3		3		3		3		3		3						3		3

		Local Support and meshes with community goals/plans		1				1		1		1		1		1		1										1		1		1		1		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1

		Partnerships agreed to cost share studies/construction		2				2		2		2		2				2										2		2								2																				2												2

		Known major opposition		-2																																																																																-2		-2

		Maximum Score/Total:		9				9		9		9		9		7		9		3		3		3		3		9		9		7		1		4		6		4		4		4		4		3		4		7		7		1		9		4		4		4		4		4		6		7		7		4		4		1		0		2		2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3				3		3		3		3														3		3		3		3		3		3		3		3		3		3						3		3										3		3

		Planning in process		1														1		1		1																												1								1										1		1		1		1

		No planning or does not mesh w/CM vision & design		0												0								0		0																						0								0				0		0														0		0		0		0		0		0

		Maximum Score/Total:		4				3		3		3		3		0		1		1		1		0		0		3		3		3		3		3		3		3		3		3		3		0		1		3		3		0		1		0		0		3		3		1		1		1		1		0		0		0		0		0		0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3																										3

		Some difficulties, but nothing significant		2																								2																								2		2		2		2		2		2		2		2						2		2		2		2

		Plan not implementable as conceived/some redesign		1																																1		1						1		1																																		1		1

		Difficult implementation (ex: railroads/adverse owners)		0				0		0		0		0		0		0		0		0		0		0						0		0						0		0						0		0																		0		0														0		0

		Maximum Score/Total:		3				0		0		0		0		0		0		0		0		0		0		2		3		0		0		1		1		0		0		1		1		0		0		2		2		2		2		2		2		2		2		0		0		2		2		2		2		1		1		0		0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																								0		0																																														0		0

		Significant site issues (slopes, soils, terrain, drainage)		-1				-1		-1		-1		-1		-1		-1						-1		-1						-1		-1		-1								-1		-1						-1		-1		-1		-1						-1		-1		-1		-1		-1		-1						-1				-1		-1

		Perceived safety concerns/isolation		-1						-1																						-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1		-1										-1		-1

		Traffic congestion/several street crossings		-1																																-1		-1		-1		-1						-1		-1		-1		-1		-1				-1		-1		-1		-1		-1		-1		-1		-1						-1		-1

		Ownership not secured		-2				-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2		-2						-2		-2										-2		-2		-2		-2

		Environmental (brownfields; contaminated)		-2				-2		-2		-2		-2																		-2		-2						-2		-2		-2		-2		-2		-2						-2		-2

		Not compatible with natural resources (sensitive areas)		-2																				-2		-2																						-2		-2

		Maximum Score/Total:		0				-5		-6		-5		-5		-3		-3		-2		-2		-5		-5		0		0		-6		-6		-5		-4		-6		-6		-6		-6		-8		-8		-5		-5		-7		-6		-4		-4		-3		-3		-5		-5		-2		-2		0		0		-5		-4		-3		-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4				4		4		4																4		4																																		4		4						4		4		4		4

		Minimal acquisition/probable donations 		2										2		2		2																				2																				2

		Estimated acquisition cost to CM < $75,000		1																1		1														1																1		1						1		1

		Estimated acquisitions to CM > $75,000		-1																				-1		-1						-1		-1						-1		-1		-1		-1		-1		-1						-1												-1		-1										-1		-1		-1		-1

		Maximum Score/Total:		4				4		4		4		2		2		2		1		1		-1		-1		4		4		-1		-1		1		2		-1		-1		-1		-1		-1		-1		1		1		-1		2		1		1		4		4		-1		-1		4		4		4		4		-1		-1		-1		-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2				2		2

		Significant funding in place relative to project size		1								1		1																		1						1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1										1						1		1						1		1				1				1				1												1		1		1						1		1				1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																																		-1																														-1		-1						-1		-1

		Estimated construction costs to CM > $250,000		-2												-2		-2						-2		-2				-2						-2				-2				-2		-2		-2		-2		-2		-2						-2		-2										-2		-2						-2		-2		-2		-2

		Maximum Score/Total:		2				2		2		1		2		-2		-2		1		1		-2		-2		1		-1		1		1		-2		1		-2		1		-2		-2		-2		-2		-2		-1		1		1		-2		-2		1		1		-1		0		-2		-2		-1		-1		-2		-2		-2		-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0								0		0																														0		0		0		0										0		0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1																		-1												-1				-1		-1		-1						-1		-1		-1		-1		-1		-1										-1				-1		-1						-1		-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2				-2		-2		-2		-2		-2		-2						-2		-2						-2				-2								-2		-2																								-2														-2		-2

		Maximum Score/Total:		0				-2		-2		-2		-2		-2		-2		0		-1		-2		-2		0		0		-2		-1		-2		-1		-1		-1		-2		-2		-1		-1		-1		-1		-1		-1		0		0		0		0		-1		-2		-1		-1		0		0		-1		-1		-2		-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2																																																				2												2								2		2

		Maintenance similar to existing CM trails		1				1												1		1		1		1		1		1								1										1		1		1		1						1		1		1		1						1		1						1		1

		Maintenance similar, but distant from CM facilities		-1						-1		-1		-1																				-1																								-1																										-1		-1

		High due to site conditions (erosion/flooding/vandalism)		-2												-2		-2														-2				-2				-2		-2		-2		-2																								-2

		Maximum Score/Total:		2				1		-1		-1		-1		-2		-2		1		1		1		1		1		1		-2		-1		-2		1		-2		-2		-2		-2		1		1		1		1		2		-1		1		1		1		1		2		-2		1		1		2		2		1		1		-1		-1



		Totals:		100				85		82		73		79		55		68		62		57		23		33		79		78		35		30		48		59		34		41		39		39		41		43		71		71		37		65		49		48		51		55		35		39		60		60		43		45		28		32		21		25

		Total in Board packet						84																												52 (47 in matrix)

		Division Of Strategic Initiatives/Last Update:  November 27, 2012

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



Round 2 Scores







		To Score:  "Choose one":  Select highest score for that Trail Attribute;   "Choose all relevant":  Select all applicable and sum



								Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2		Group 2

		TRAIL ATTRIBUTES						Lake Abram-Rocky		Lake Abram-Rocky		West Creek		West Creek		Redline		Redline		Columbus		Columbus		Garfield Park		Garfield Park		Johnston		Johnston		Bedford-		Bedford-		Geauga Park		Geauga Park		Euclid Creek		Euclid Creek		Lake Metroparks 		Lake Metroparks 

								River Connector		River Connector		Greenway-North		Greenway-North		Greenway		Greenway		Road Connector		Road Connector		Connector		Connector		Run Connector		Run Connector		Brecksville 		Brecksville 		District Link		District Link		Loop		Loop		Link		Link

		Type of Trail/Potential Popularity (choose all relevant)		Score

		Regional/Statewide		5								5

		Park District/Countywide		4				4				4								4				4								4				4								4

		Local		1				1				1				1				1				1				1				1				1				1				1

		Maximum Score/Total:		10				5				10				1				5				5				1				5				5				1				5

		Community Benefit (choose all relevant)

		Filling "gap" in CM Trails or Regional Trails		5				5				5								5				5								5

		Links to CM 		5				5				5								5				5				5				5				5				5				5

		Connect CM to urban core		5				5				5				5				5				5				5												5

		Opportunity to reach under-served areas		5				5				5				5				5				5				5												5

		Link CM to Adjacent Park Districts/Trails		3																												3				3								3

		High visibility of trail/trailheads/community identity		2				2				2								2												2				2				2

		Maximum Score/Total:		25				22				22				10				22				20				15				15				10				17				8

		Uses  (choose all relevant)

		Potential commuter route		5								5				5				5				5								5

		Fills recreational need (mountain bike, water trail, etc.)		4				4								4																4

		Trail off-public roadways		3				3																								3				3								3

		Draw non-recreation users(wildlife viewing/photography)		3								3																				3				3				3				3

		Connects CM to community recreation/education facilities		2				2				2				2												2

		Maximum Score/Total:		17				9				10				11				5				5				2				15				6				3				6

		Trail Experiences  (choose all relevant)

		Provides a destination		5				5				5								5

		Scenic/natural/vistas or urban funky experiences		4								4				4												4				4				4				4				4

		Wayfinding - easy/direct route to follow		3								3				3				3				3				3				3				3

		Ease of parking and access to trail		2				2				2				2				2				2				2				2

		Cultural/historic sites		1																1												1								1

		Variety of habitats/sights/views/overlooks		2								2				2												2				2				2				2				2

		Maximum Score/Total:		17				7				16				11				11				5				11				12				9				7				6

		Length of Trail (choose one)

		>3 miles		3				3				3				3												3

		1 to 3 miles		2																												2								2				2

		< 1 mile		1																1				1												1

		Maximum Score/Total:		3				3				3				3				1				1				3				2				1				2				2

		Population Within One Mile of Trail (choose one)

		>25,000 (or considered a regional/statewide trail)		4								4				4												4												4

		10,000 - 25,000		3				3												3				3

		< 10,000		1																												1				1								1

		Maximum Score/Total:		4				3				4				4				3				3				4				1				1				4				1

		Community Support/Partnerships  (choose all relevant)

		Regional and/or Statewide Support		3								3																				3

		County/Park District Support		3				3				3								3				3				3				3				3								3

		Local Support and meshes with community goals/plans		1								1				1				1				1				1				1				1				1				1

		Partnerships agreed to cost share studies/construction		2

		Known major opposition		-2																																								-2

		Maximum Score/Total:		9				3				7				1				4				4				4				7				4				1				2

		Planning  (choose one)

		Planning & design complete & meshes w/CM vision/design		4

		Planning complete & meshes with CM vision		3								3												3

		Planning in process		1																								1				1

		No planning or does not mesh w/CM vision & design		0				0								0				0																0				0				0

		Maximum Score/Total:		4				0				3				0				0				3				1				1				0				0				0

		Ease of Implementation (choose one)

		Relatively easy implementation (CM property/crews)		3

		Some difficulties, but nothing significant		2								2				2				2				2								2				2

		Plan not implementable as conceived/some redesign		1																																				1

		Difficult implementation (ex: railroads/adverse owners)		0				0																				0																0

		Maximum Score/Total:		3				0				2				2				2				2				0				2				2				1				0

		Known Challenges (choose all relevant)

		No/minimal challenges		0																																0

		Significant site issues (slopes, soils, terrain, drainage)		-1								-1				-1								-1				-1				-1								-1				-1

		Perceived safety concerns/isolation		-1				-1				-1				-1				-1				-1				-1												-1

		Traffic congestion/several street crossings		-1				-1				-1				-1				-1				-1				-1				-1								-1

		Ownership not secured		-2				-2				-2				-2				-2								-2												-2				-2

		Environmental (brownfields; contaminated)		-2				-2								-2

		Not compatible with natural resources (sensitive areas)		-2				-2

		Maximum Score/Total:		0				-8				-5				-7				-4				-3				-5				-2				0				-5				-3

		Costs - Acquisition (choose one)		Score

		No acquisition needed (CM lands/completed/No CM$)		4																				4								4				4

		Minimal acquisition/probable donations 		2

		Estimated acquisition cost to CM < $75,000		1								1								1

		Estimated acquisitions to CM > $75,000		-1				-1								-1												-1												-1				-1

		Maximum Score/Total:		4				-1				1				-1				1				4				-1				4				4				-1				-1

		Costs - Construction (choose one)

		Fully funded (grants/govt agencies/etc)		2

		Significant funding in place relative to project size		1

		Majority of work by CM staff/crews		2

		Potential for significant grant funding relative to project		1												1								1

		Trail built; requesting maintenance/sustainability		0

		Estimated construction costs to CM < $250,00		-1																								-1								-1

		Estimated construction costs to CM > $250,000		-2				-2				-2								-2												-2								-2				-2

		Maximum Score/Total:		2				-2				-2				1				-2				1				-1				-2				-1				-2				-2

		Trail Infrastructure/Sustainability (choose one)

		Minimal trail sustainability issues		0																0				0												0

		1-2 significant bridges/tunnels/boardwalk/retaining wall		-1				-1				-1				-1												-1				-1								-1

		> 3 significant bridges/tunnels/boardwalk/retaining wall		-2																																								-2

		Maximum Score/Total:		0				-1				-1				-1				0				0				-1				-1				0				-1				-2

		Maintenance/Operational Costs  (choose one)

		Partnering agency willing to maintain		2												2												2								2

		Maintenance similar to existing CM trails		1				1				1								1				1								1								1

		Maintenance similar, but distant from CM facilities		-1																																								-1

		High due to site conditions (erosion/flooding/vandalism)		-2

		Maximum Score/Total:		2				1				1				2				1				1				2				1				2				1				-1



		Totals:		100				41				71				37				49				51				35				60				43				28				21

		Division Of Strategic Initiatives/Last Update:  November 27, 2012

		Seems to be updated with the Feb. 2013 scoring matrix; Group 1 also updated with Feb. 2013 scoring matrix



TRAIL MATRIX  



Revised Matrix 2-2013



		TRAIL ATTRIBUTES		Score						Score

		Type of Trail/Potential Popularity (choose all relevant) Max		10				Length of Trail (choose one)                                       Max		3

		Regional/Statewide		5				>3 miles		3

		Park District/Countywide		4				1 to 3 miles		2

		Local		1				< 1 mile		1

		Community Benefit (choose all relevant)                     Max		25				Ease of Implementation (choose one)                        Max		3

		Filling "gap" in CM Trails or Regional Trails		5				Relatively easy implementation (CM property/crews)		3

		Links to CM 		5				Some difficulties, but nothing significant		2

		Connect CM to urban core		5				Plan not implementable as conceived/some redesign		1

		Opportunity to reach under-served areas		5				Difficult implementation (ex: railroads/adverse owners)		0

		Link CM to Adjacent Park Districts/Trails		3				Known Challenges (choose all relevant)                    Max		0

		High visibility of trail/trailheads/community identity		2				No/minimal challenges		0

		Uses  (choose all relevant)                                           Max		17				Significant site issues (slopes, soils, terrain, drainage)		-1

		Potential commuter route		5				Perceived safety concerns/isolation		-1

		Fills recreational need (mountain bike, water trail, etc.)		4				Traffic congestion/several street crossings		-1

		Trail off-public roadways		3				Ownership/land not secured		-2

		Draw non-recreation users(wildlife viewing/photography)		3				Environmental issues (brownfields; contaminated)		-2

		Connects CM to community recreation/education facilities		2				Not compatible with natural resources (sensitive areas)		-2

		Trail Experiences  (choose all relevant)                       Max		17				Costs - Acquisition (choose one)                              Max		4

		Provides a destination		5				No acquisition needed (CM lands/completed/No CM$)		4

		Scenic/natural/vistas or urban funky experiences		4				Minimal acquisition/probable donations 		2

		Wayfinding - easy/direct route to follow		3				Minimial acquisition & estimated cost to CM < $75,000		1

		Ease of parking and access to trail		2				Significant acq. and/or estimated cost to CM > $75,000		-1

		Cultural/historic sites		1				Costs - Construction (choose one)                             Max		2

		Variety of habitats/sights/views/overlooks		2				Fully funded (grants/govt agencies/etc)		2

		Planning  (choose one)                                               Max		4				Significant funding in place relative to project size		1

		Planning & design complete & meshes w/CM vision/design		4				Majority of work by CM staff/crews		2

		Planning complete & meshes with CM vision		3				Potential for significant grant funding relative to project		1

		Planning in process		1				Trail built; requesting maintenance/sustainability		0

		No planning or does not mesh w/CM vision & design		0				Estimated construction costs to CM < $250,00		-1

		Population Within One Mile of Trail (choose one)      Max		4				Estimated construction costs to CM > $250,000		-2				 

		>25,000 (or considered a regional/statewide trail)		4				Trail Infrastructure/Sustainability (choose one)         Max		0

		10,000 - 25,000		3				Minimal trail sustainability issues		0

		< 10,000		1				1-2 significant bridges/tunnels/boardwalk/retaining wall		-1

		Community Support/Partnerships  (choose all relevant) Max		9				> 3 significant bridges/tunnels/boardwalk/retaining wall		-2

		Regional and/or Statewide Support		3				Maintenance/Operational Costs  (choose one)          Max		2

		County/Park District Support		3				Partnering agency willing to maintain		2

		Local Support and meshes with community goals/plans		1				Maintenance similar to existing CM trails		1

		Partnerships agreed to cost share studies/construction		2				Maintenance similar, but distant from CM facilities		-1

		Known major opposition		-2				High due to site conditions (erosion/flooding/vandalism)		-2

								Maximum Score		100



		Last update:  February 2013

		Division of Strategic Initiatives, Department of CEO



























































TRAIL MATRIX  



Sheet1





		Trail		Is it a Section of an Existing Trail		Route		Approximate Length		Approximate Cost		Stage of Planning		Level of Challenges to Complete		Lead Agency/ Partnerships		Community Engagement		On Road/ Off Road		CMP Connections		Other Park Connections		Urban or Rural		General Location		Local, Regional, Statewide		Population Served Within 1 Mile		Population Served Within 0.5 Miles		Schools		Noteworthy Sites & Destinations		RTA Link

		Lake-Abram Rocky River Connector		No, but continuation of Lake Link		Begin Lake Abram, follow creek across Sheldon Rd, thru Ind Pk, along creek and IX Ctr Drive, follow creek to Spafford, on road on Spafford to RR APT		3.0 miles		Unknown		Preliminary concept		17-20 property easements, Crosses at Sheldon and Eastland Roads; 2  major RR crossings; pinch pt at bridge under I-176; narrow road down Spafford Rd		CMP w/ City of Brookpark and Cleveland		Unknown		 Primarily off, on road on Spafford Rd		APT Lake to Lake, APT Rocky River and Mill Stream Run		City of Brookpark Joe Konery Park, IX Center		Suburban		Middleburg Heights, Berea		Local		11,149		3,937

		West Creek Greenway Trail		Yes 		West Creek Reservation, cross West Ridgewood, north behind Grant School, cross Grantwood and follow South Park Blvd, cross Snow Rd, north along West Creek, thru John Lovell Park, cross Broadview, along Broadrock Ct, north to Sandpiper, to Brooklyn Hts Park, north on Tuxedo to Schaaf, east on Schaaf to Grainger, to confluence of Cuy River and WC, cross Cuy River to Towpath 		6.9 miles		$5-6Million (TLCI)		TLCI completed in 2007		Easements at Sandpiper and Midtown Towers,  5 major road crossings, Topography, Hill out of Brooklyn Heights Park		Confirmed interest: West Creek Preservation Committee w/ CMP, NEORSD, Cities of Parma, Seven Hills, Independence, Brooklyn Heights		Several public meetings as part of TLCI		On and off road, bike lanes		APT OEC, West Creek		Towpath Trail, Brooklyn Heights Park, John Muir Park and Elementary School,  St. John's School, Shiloh Middle School, Snow Road  Branch Cuyahoga County Library, Heninger House  		Suburban		Seven Hills, Parma, Brooklyn Heights		Regional		29,308		13,115

		West 65th Street - Rotary Club Connector (Redline Greenway) 				Follow rapid line from viaduct to west 41st, emerge from rapid line and follow north side of I-90 to Zone Rec		3.0 miles		$3.3 Million (per Rotary Club estimates)		Concept, Preliminary planning (Rotary Club; LandStudio)		 Easement with RTA and ODOT, Cross West 41, 44, 52nd Streets, pinch points in ODOT ROW		Confirmed interest: Rotary Club w/ CMP,  City of Cleveland.  Mtg with RTA on 10/16 for formal approval		Unknown		Off (but along RTA and freeway)		Rivergate, Canal Basin Park		Lake Link, Towpath Trail, Zone Recreation Center, Train Avenue Greenway		Urban		Cleveland (Ohio City, Clark Fulton, Detroit Shoreway)		Local		52,088		18,972

		Columbus Road Streetscape		No		Abbey Avenue to Old River Road		0.7 mile		Unknown		Pre-TLCI, TLCI tentatively due early spring 2013		Project primarily in ROW but want Cooperation with property owners, Funding, Major RR crossing		Confirmed interest: City of Cleveland and/or CMP w/ OCI, TWDC		Automatic Stamping, Cityof Cleveland, Tremont West, Ohio City all interested		On		Rivergate, Canal Basin Park		Towpath Trail,  Lake Link, Downtown		Urban		Cleveland (Flats)		Regional		13,630		2,015

		Garfield Park Connector		No		Warner Road to Turney Road along Garfield Blvd		0.9 mile		$3.2M (TLCI)		TLCI completed in 2010		Funding; Maintenance		Confirmed interest: CMP w/ City of Garfield Heights		TLCI public meetings		On and off in median		APT OEC, APT Garfield Park		Future Johnston's Road Connector, Kerrush Park, Towpath Trail		Urban/ Suburban		Garfield Heights		Local		17,329		9,621

		Johnston's Run Connector		No		Garfield Park Nature Center, thru quarry area, cross East 131st Street, follow stream valley, thru industrial park near Johnston Pkwy, cross Lee Road, into Kerruish Park.		~2.6 miles		Unknown		Pre-TLCI, Public meeting with Councilman 		Major railroad crossing, 20-30 prop easements residential and indus need acquired, Mild topography, Lee Road crossing		Confirmed interest: City of Cleveland w/ CMP, City of Garfield Heights, Union Miles DC		Need several property owners to provide easements on rear of property; no known opposition		On and off road		APT Garfield Park		Forestdale Park, Cranwood Park, Kerrush Park		Urban		Cleveland (Ward 1)		Local		39,570		11,979

		Bedford-Brecksville Connector		No		Alexander Road at Summit Hike and Bike, thru Northcoast Behavior, to Sagamore Road to Towpath Trail		1 mile		Unknown		Premilinary concept		Topography, Easement with Northcoast Behavior		CMP w/ Metro Parks serving Summit County, CVNP		Unknown		On and off road		APT Bedford to APT  Brecksville		Summit Hike and Bike at Alexander Road, Towpath Trail, CVNP		Suburban		Valley View, Sagamore Hills		Regional		3,901		1,180

		Geauga Park Connector		No		Bridle trail is S. Chagrin, cross Franklin Rd into new reservation in GCPD		~1400 feet                    		Unknown		Preliminary concept    		Cross Franklin Rd                                        		CMP w/ Geauga Park District - connection would be primarily on GPD property; Ellerin Park under development		Unknown		Off		Bridle Trail South Chagrin		Geauga County Parks - Ellerin Park  		Rural		South Russell, Bainbridge		Regional		7,874		3,047

		Euclid Creek Loop Trail		No, but creates loop with existing trail		1. Euclid Ave, follow rail corridor to Glenridge, alongside Glenridge to kike trail in Euclid Creek                   2. Euclid Ave, follow rail corridor to Monticello to Euclid Creek Mgt Ctr 		1. 1.6 miles to hike trail in Euclid Creek off Glenridge		Unknown		Preliminary concept, Need TLCI		River crossings, Topography, 4-5 indust prop easements		Confirmed Interest: Cities of Euclid and South Euclid w/ CMP, City of Cleveland		Unknown		On and off Road		Euclid Creek - Add to trail network		N/A		Urban		Euclid, South Euclid		Local		29,992		10,757

		Pleasant Valley Park Connector 		No		Plesant Valley Park in Lake Metroparks, follow contours of river, thru steep topo, connect to hiking and bridle trail near Oxbow lake		~1.6 miles		Unknwon		Preliminary concept		Severe topography, 3-4  resident prop easements but 1 owner - expensive		Confirmed interest CMP w/ Lake Metroparks, No contact yet w/ City of Willoughby Hills		Unknown		Off		Hike and bridle in North Chagrin		Lake Metroparks (Pleasant Valley Park)		Suburban		Willoughby Hills		Regional		3,367		1,247
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Trail Connections Matrix
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Trails Matrix Rounds 1 & 2
Potential Trails



Candidate Routes
• Community Destinations 
• Public Feedback 
• Bikeways Inventory 2017
• TIP + LRTP Projects from NOACA 
• Community Master Plans
• Metroparks Trail Matrix 

Evaluation of Candidate Routes 
• Matrix of Characteristics 
• Apply Criteria
• Scoring and Priority 





Cuyahoga Greenway Partners is a 
collaboration to facilitate communication, 
keep focus and drive the regional trail effort 
raising the visibility, prioritization, funding 
methods and implementation of relevant 
actions in order to complete the recreation, 
transportation-choice network. 



www. cuyahogagreenways.org

Glenn Coyne, FAICP
Executive Director

gcoyne@cuyahogacounty.us
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