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Strategic Plan Development for the
Second Century of Stewardship
Today’s Discussion
•
•
•
•

Past Plans and Accomplishments
Approach for New Plan
Areas of Inquiry
Initial Thoughts
• Mission and Vision
• Goals

• Discuss Needs and Opportunities
• Plan Outline and Draft Schedule
• Communication
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Cleveland Metroparks

At Cleveland Metroparks core:
• Regional park system created under Ohio Revised
Code Chapter 1545
• Conservation – Recreation – Education
• We work to connect people and communities
across Northeast Ohio

Cleveland Metroparks 2020:
The Emerald Necklace Centennial Plan

2015 Strategic Planning Update

Seven Key Directions

Five Strategic Goals

Green Infrastructure: Provide and
promote the environmental,
economic, and community health
benefits of green infrastructure.

Protection: Implement natural resource
and green infrastructure practices to
create and manage urban park spaces so
they are more resilient to ecological
change and disturbance as part of the
surrounding and regional community

Scale: Deliberately address the
interaction with the surrounding
community and the Northeast Ohio
region.
Cleveland and Inner Ring Suburbs:
Strengthen Cleveland Metroparks role
in the City of Cleveland and the inner
ring suburbs.
Outdoor Recreation: Expand natural resource-based outdoor education.
Support community health and wellness, connect people to nature, and
contribute to Northeast Ohio’s attractiveness.
Regional Greenway System: Fill gaps within the Emerald Necklace, link to
adjacent systems, and provide open space and recreational resources to
underserved areas.

Connections: Advance connections and
trail systems that complete the Emerald
Necklace and, in partnership with other
agencies and communities, connect with
local, state, and regional trail networks,
communities, and places of interest.
Come Out and Play: Expand and strengthen outdoor experiences and
recreation opportunities consistent with the organization’s mission and
keep pace with market trends to contribute to the region’s attractiveness as
a place to live, work, and play.

Lakefront: Improve and manage Cleveland Lakefront State Parks and
Wendy Park. Address sustainable funding, security, etc.

Relevancy: Strengthen the relevancy of the Emerald Necklace and Cleveland
Metroparks Zoo as the park system enters its second century. Affirm the
Park District’s role and identity in response to changes in demographics and
economics and continue to emphasize conservation education. Support the
resurgence of the City of Cleveland and the inner ring suburbs.

Financial Sustainability: Establish a sustainable business/funding plan to
support Cleveland Metroparks capital, operations, and maintenance
needs.

Organizational Sustainability: Continue sustainable business practices to
support Cleveland Metroparks capital, operations, and maintenance needs
over the next ten-year levy cycle and beyond.

Approach to New Plan:
• Success during COVID-19 demonstrates importance of key goals and
the organization’s ability to creatively work to achieve results
• Inquiry and engagement
• Community Survey and analysis, including CAPRA-required reporting
• Community engagement
• Park District leadership, Board, and staff engagement

• Build on ongoing plans and efforts

Park District
Planning
2010 - 2019

Park District
Planning
2020 - 2029

Cleveland Metroparks
Community Survey 2021
Research and reporting by National Survey Research Center

Community Survey – 1991, 2001, 2011, 2021
In 1989, Cleveland Metroparks partnered with a vendor to begin brainstorming ideas to
conduct a general population analysis of attitudes and opinions regarding Cleveland
Metroparks reservations as a part of a comprehensive needs analysis project. The study was
conducted in 1991, and has since been conducted in 2001, 2011 and now in 2021.

1991

2021

Respondents UNFAMILIAR
with Cleveland Metroparks

19%

4%

Cleveland Metroparks Rating
Excellent
Good
Fair
Poor

1991
27%
59%
14%
1%

2021
48%
44%
7%
1%

Who do you visit Cleveland
Metroparks with?
Alone
Friends
Family
Friends & Family

1991
7%
11%
39%
43%

2021
19%
14%
40%
27%

• In 1991, nearly 20% of respondents were
unfamiliar with Cleveland Metroparks. In
2021, less than 5% were unfamiliar with
Cleveland Metroparks.
• In 1991, just over one quarter of
respondents rated Cleveland Metroparks
excellent, and in 2021 that percentage
increased to nearly half of respondents.
• In 1991 very few respondents visited
Cleveland Metroparks by themselves
while in 2021 nearly 20% visit Cleveland
Metroparks alone.
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Summary of Findings


Park usage, management, and development.



The Cleveland Metroparks Zoo.



Potential Cleveland Metroparks acquisitions.



Cleveland Metroparks programs and information channels.



Comparisons to the 2011 General Survey.


Note: These survey results may not be directly comparable to the
2011 survey given the differences in survey methodology. (The 2011
survey was conducted via mail and phone and only among
respondents in Cuyahoga County and Hinckley Township.)
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Cuyahoga County Respondents ZIP Code Map
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Cleveland Metroparks Usage


Visitation frequency: 27% visit a Cleveland Metroparks reservation once or twice a year, 25% visit
about once a month, and 20% visit once a week. 3% visit a reservation almost daily, down from
10% in 2011.



90% of respondents have visited at least one Cleveland Metroparks reservation.



The most visited Cleveland Metroparks reservations are Big Creek Reservation (36% of
respondents), Rocky River Reservation (32%), and Lakefront Reservation (28%). Ohio & Erie
Canal Reservation (17%) and Euclid Creek Reservation (17%) were also commonly mentioned.



Respondents rated the Cleveland Metroparks very highly: 48% rated it “excellent” and 44% rated it
“good.” Fewer than 2% of respondents gave “poor” or “very poor” responses.



Cleveland Metroparks facilities are also well-regarded, with 30% “excellent” ratings and 49%
“good.” Fewer than 3% gave “poor” or “very poor” ratings.
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Cleveland Metroparks Usage


Most respondents have short travel times to Cleveland Metroparks reservations: 38% are less than
15 minutes away; 37% are between 15 and 30 minutes away. 2% of respondents travel more than
an hour.



Most respondents usually visit the parks with their families (40%). 27% visit with friends and family,
while 19% usually visit the parks alone.



Over half of respondents (53%) commonly spend one to two hours at the park for a visit. 27% stay
for two to three hours.



The afternoon is the most common time of day to visit the Cleveland Metroparks, with 44% of
responses. 18% are most likely to visit in the morning.



28% of respondents use Cleveland Metroparks reservations in the winter.



The most common activities at Cleveland Metroparks locations are walking/hiking on paved trails
(72%), spending time with family (71%), and relaxation (71%).
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Cleveland Metroparks Programs


The most common way to learn about Cleveland Metroparks facilities, programs, and
activities is via neighbors, friends, and relatives (45% of respondents). 44% use the
internet in general, and 41% use the Cleveland Metroparks website. 39% get
information via social media.



Looking specifically at internet information sources, the Cleveland Metroparks website
is the top resource with 51% of respondents saying they use it. 49% of respondents use
search engines and 39% use Facebook to get Cleveland Metroparks information.



Among Cleveland Metroparks programs, most respondents (71%) were interested in
zoo special events. Nature-focused programs also scored well: 69% were interested in
learning about nature, local history, and events at nature centers, and 68% were
interested in outdoor recreation programs and nature tours.



Over half of respondents interested in each type of program agreed that Cleveland
Metroparks is the preferred provider in the area. As could be expected, the zoo
performs very well here, with 84% of interested respondents agreeing that Cleveland
Metroparks is the preferred provider of zoo special events, and 81% for zoo educational
programs.
2/18/2021
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Data Charts
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How should Cleveland Metroparks be managed? From the following statements, please
choose the ONE statement that comes closest to how you feel about Cleveland
Metroparks.

Existing facilities and areas
should be removed to add
more space for wildlife, 6.1%

There should be more
recreational development
such as roads, trails and
picnic areas, 10.9%
Don’t know, 7.9%

More natural areas should be
acquired such as meadows
and woods, 17.2%

There is currently a good
balance between recreational
development and natural
areas, 57.9%

2/18/2021
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Please indicate if you do that activity at a Cleveland Metroparks location.

Walking/hiking on paved trails

72.4%

Spend time with family

71.1%

Relaxation

70.9%

Picnic

66.3%

Walking/hiking on natural surface trails

60.4%

Be alone with someone special

55.0%

Visit nature centers

54.7%

Group picnic/outing

52.6%

Observe nature/bird watching

52.0%

Pleasure driving

49.5%

Seek solitude/being alone

48.7%

Attend a special event

45.2%

Photography

40.0%

Attend nature center programs

35.7%

Bicycling on paved trails

33.6%

Visit a playground

32.6%

Children’s play area

32.1%

Dog walking
0.0%

31.1%
10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%
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Please indicate if you do that activity at a Cleveland Metroparks location. (cont’d.)

Physical fitness

30.4%

Jogging/running on paved trails

30.0%

Going to a facility for a meal (Emerald Necklace Marina, or Big Met…

28.9%

Jogging/running on natural surface trails

27.9%

Fishing

27.6%

Sled or toboggan

24.6%

Swimming

23.5%

Road cycling

22.8%

Going to a facility to shop (Earth Words, golf course pro shops)

21.1%

Canoeing/kayaking/stand-up paddleboarding

20.3%

Golfing

19.7%

Informal sports (softball, football, Frisbee)

18.7%

Boating

18.4%

Mountain biking on dirt paths

17.4%

League sports (baseball, soccer, volleyball)

13.9%

Horseback riding

12.2%

In-line skating (rollerblading)

11.6%

Fishing derbies
Other
0.0%

10.6%
6.1%
10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%
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Whether or not you use Cleveland Metroparks, the following are some changes the Cleveland
Metroparks could make that would allow people to use parks more often. For each page, please
answer whether it would help you use Cleveland Metroparks more often.

31.9%

Increasing opportunities for viewing wildlife

48.8%

25.7%

Link parklands through trails, parkways and greenways

10.7% 6.2%

49.8%

14.7%

7.4%

2.5%
2.4%

Providing more nature programs and nature centers

23.5%

48.9%

13.7%

10.9%

3.0%

Increasing the number of hiking trails in the parks

24.1%

47.4%

14.4%

10.6%

3.5%

20.8%

Providing new parkland

45.0%

23.6%

Limiting future development in the parks

40.1%

19.7%

Increase the number of picnic facilities in the parks

22.1%

39.4%

Providing more programmed activities such as festivals and races

20.8%

40.6%

17.3%
18.9%

Providing more opportunities for swimming

Providing more golf courses in the parks

10.4%
0.0%

Strongly agree

Agree

10.0%

Don't know

15.8%

3.8%

16.3%

6.6%

20.2%

6.7%

18.4%
20.0%

14.3%

19.5%

33.4%

27.8%

20.4%

4.1%

34.8%

16.5%

14.5%

17.6%

5.4%

Providing more opportunities for fishing

Increase mountain biking trails in the park

14.9%

3.8%

21.3%

34.6%

29.9%

14.1%

18.4%

16.3%

13.1%

2.9%

37.6%

Increasing the sale of food/beverage in the parks

Providing more opportunities for boating

10.0%

18.4%

43.8%

Allowing parkland to return to natural state

Increasing the number of biking trails in the parks

21.3%

15.1%
22.5%

Disagree

9.0%

24.2%
28.7%

50.0%

8.8%

22.3%

24.6%

40.0%

9.9%

18.8%

25.7%

19.9%
30.0%

24.1%

60.0%

8.9%
22.6%

70.0%

80.0%

90.0%

100.0%

Strongly disagree
2/18/2021

20

Below are some programs that the Cleveland Metroparks offers at its
parks. Please tell us if you would have an interest in the program.
Below are some programs that the Cleveland Metroparks offers at its parks.
Please tell us if you would have an interest in the program.
Zoo special events

71.1%

Learning about nature, local history or going to events at nature centers

68.9%

Outdoor recreation programs & nature tours

68.4%

Programs that help me make my environment a better place for wildlife

65.9%

Special events

65.0%

Zoo education programs

60.0%

Learning how to live more sustainably

58.1%

Naturalist led programs

52.1%

Water activities

50.8%

ADA accessible activities

42.9%

Cleveland Metroparks Summer Camp programs

40.1%

5K races & runs

33.0%

Golf special events

25.8%

Golf lessons

25.0%

Golf leagues including tournaments
Other
0.0%

21.0%
9.3%
10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%
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21

Planning Consultant Studies Underway PROS Consulting
• Demographic and Leisure Trends Analysis of Cuyahoga County
• Additional consideration of environmental justice areas and Hinckley Township

• Community Inventory / other providers and services
• Benchmarking Study considerations – systems with:
•
•
•
•
•
•
•
•

Similar level of performance – Gold Medal, CAPRA
Mission, size, and complexity
Demographics
Budget
Number of employees
Zoo
Innovative practices
Partnerships

Other Providers – Municipal and Regional Parks and Open Space

Partnerships and Connectivity

Cuyahoga Greenways

Engagement
• Community engagement

Webpage and online meetings
In-person intercept
Pulse of the Community
Online Research Panel
Interviews with partners and
community leaders
• Include low tech / no tech
options
•
•
•
•
•

• Internal conversations

• Board and Leadership
interviews
• Open discussions
• Diverse working groups
• Surveys

Past Plan –
Update and Re-fit

Past Plan –
Update and Re-fit

Guiding Principles from 2012 Plan:

V I S I O N - why

M I S S I O N - what and how

Start with core values, then consider the wider impact you hope to have on the world through your customers
Tesla

To accelerate the world’s transition to sustainable energy.

Nike

Bring inspiration and innovation to every athlete* in the world.
*If you have a body, you are an athlete.

MVMT
Warby Parker
Shopify
Patagonia
IKEA
TED
Amazon

Style shouldn’t break the bank.

To create the most compelling car company of the 21st century by driving the world’s
transition to electric vehicles.
Create groundbreaking sports innovations, make our products sustainably, build a creative
and diverse global team, and make a positive impact in communities where we live and
work.
We were founded on the belief that style shouldn’t break the bank. Our goal is to change
the way you think about fashion by delivering premium designs at radically fair prices.

To offer designer eyewear at a revolutionary price, while leading the way for Warby Parker was founded with a rebellious spirit and a lofty objective: To offer designer
socially conscious business
eyewear at a revolutionary price, while leading the way for socially conscious businesses.
Make commerce better for everyone, so businesses can focus on what they
do best: building and selling their products.
Build the best product, cause no unnecessary harm, use business to inspire
and implement solutions to the environmental crisis.
To create a better everyday life for the many people.

Offer a wide range of well-designed, functional home furnishing products at prices so low
that as many people as possible will be able to afford them.

We believe passionately in the power of ideas to change attitudes, lives and,
Spread ideas. Technology, Education, and Design
ultimately, the world.
To be Earth’s most customer-centric company, where customers can find and We strive to offer our customers the lowest possible prices, the best available selection,
discover anything they might want to buy online.
and the utmost convenience.

Southwest
The mission of Southwest Airlines is dedication to the highest quality of customer service
To become the world’s most loved, most flown, and most profitable airline.
delivered with a sense of warmth, friendliness, individual pride, and company spirit.
Airlines
Google
Asos
Loreal
Bulletproof Help people perform better, think faster, and live better.
Honest Tea

To organize the world’s information and make it universally accessible and useful.
Become the world’s number-one destination for fashion-loving 20-somethings.
To provide the best in cosmetics innovation to women and men around the world with
respect for their diversity.
Help people perform better, think faster, and live better using a proven blend of ancient
knowledge and brand new technologies, tempered by research, science, and measured
results from our customers, top athletes, and medical professionals.
Honest Tea seeks to create and promote great-tasting, healthy, organic beverages. We
strive to grow our business with the same honesty and integrity we use to craft our recipes,
with sustainability and great taste for all.

2015 Strategic Goals – Simplify and Move to Action
Sustain
Invest
Conserve
Steward
Protect

Engage
Activate
Integrate
Enjoy

Welcome
Invite
Share
Serve

Innovate
Lead
Evolve
Collaborate
Partner
Advance

Connect

Initial Ideas for Discussion and Exploration
Draft Vision and Mission:

Share the joy of nature, connect residents through outdoor
pursuits and education, and protect forests, streams, and wildlife.

Draft Goals:
Conserve (Protection / Conservation)

• Protect natural resources and species diversity throughout
the Park District. Support the Zoo’s global conservation
efforts

Welcome (Relevancy / Core Values / IDEA)

• Build on core values to welcome and serve all citizens

Sustain (Organizational Sustainability)

• Manage the Park District to promote equity, protect the
environment, and support economic well-being

Engage (Come Out and Play / Recreation / IDEA)

• Share the joy of outdoor pursuits to reach all citizens and
build future generations of environmental stewards

Connect (Connections / Recreation / IDEA)

• Equitably connect communities to parks and trails

Innovate (Organizational Sustainability / Relevancy)

• Partner and evolve practices to capture opportunities,
proactively respond to challenges, and position for future
success

Needs and Opportunities – Initial Discussion

Cleveland Metroparks
Park District Plan – 2021 Update
Second Century of Stewardship

Draft Plan Outline
2.18.2021

Plan Components and Schedule

Communicating the Plan – Online + Printed

Pocket-sized summary

Rack card - Nature Centers and other locations
Report
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