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Year-to-date through June 30, 2013 



Second Quarter Financial Report 

Property Taxes 
Timing difference reported 
last three months related to 
the consolidation from 
three to two advances has 
caught up in June.  



Second Quarter Financial Report 

Grants and Donations 
Timing only. We have 
not received more grants 
than budgeted, however, 
we are receiving grant 
funds in a more timely 
manner.   
 
Did receive $14.5 million 
from the State of Ohio 
June 6. 



Second Quarter Financial Report 

Golf 
 
Poor weather has resulted in 
$496,646 variance from 
anticipated revenues. 
 
Down $443,885 from 2012 or 
over 26,000 rounds.  
 
Golf still operated at a 
$134,213 SURPLUS through 
June. 



Second Quarter Financial Report 

Zoo 
 
Weather also contributed to 
the resulting $282,541 
variance to expected results. 
 
YTD we are behind 46,279 
guests from last year 
although revenue is up a 
modest $22,732 from 2012. 
 



Second Quarter Financial Report 

Salaries and Fringes 
 
Position Management 
estimated savings of 
$1,177,228. 
 
Currently managing 46 
positions. Averaged about 
$200,000 in savings monthly. 
 



Second Quarter Financial Report 

Operating Supplies 
 
Spent only $188,798 more 
than last year despite several 
new initiatives. 
 
YTD budget variances are 
generally across all operating 
supplies categories with 
emphasis in janitorial 
supplies and enterprise 
expenses.   
 
$4.9 million in operating 
expenditures have been 
encumbered but just not 
spent through June.  



Second Quarter Financial Report 

Timing  



Second Quarter Financial Report 

Total expenditures only 
$34,808 more than 2012.  



Of the available balances, I can not assume any budget savings 
with the exception of the $1.2 million due to the Position 

Management Program.  There is a good possibility that favorable 
patterns experienced YTD could reverse themselves in the second 

have of the year. 
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Thank You! 


