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Mission

Connecting urban communities to the green
spaces in and around the city of Cleveland.

, l_;._, X ‘ 5! % &

2\ YourTime

Y YourPlace



Community Programs
Growing and uniting two teams

Youth Outdoors

Mobile Outreach

Kids Nature
Lunch & Learn

Camp
Forbes

Lake Erie
Education
Recreation
Conservation

Adventure Time
Adventure Clubs

Urban Line
Dancing

Community Youth
Events Fellowship
Program
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_Core Community Programs
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Wrapped in Care
Baskets
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Great Lake Vision
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My Great Lake Scalability

Variety of programming — not just fish
* My Great Lake — Kayaking
« My Great Lake — Family Fishing Day

Dynamic engagement

e Connection to Natural Resources
« Community Science
* Pre-K — Fellowship touchpoints in CP alone

Classroom participation grows each year
* Pilot 10 in 2026
« Donor funded and pay to play
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Euclid Beach STEM Adventure Camp — The Journey
* Euclid Beach Camp started in 2022

o 4 weeks of camp
o 65 campers
o GCFB, CPL, hopes and dreams

* 5 years later
o 7 weeks of camp
o 160+ campers capacity

o Teen days, winter camps, Wild Wednesdays, Skunks &
S'mores, family days, special invites to events

o IMLS (Institute of Museum and Library Sciences)
o 2023 — denied
o0 2024 — awarded
o 2025 — defunded
0 2025.2 - FUNDED
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Funding My Great Lake

* IMLS Federal Grant
0 $237,000
o Program supplies, 1 FT staff, 2 seasonal staff

o 3 years

* Donations
0 $330,000 My Great Lake
0 $100,000 Youth Outdoors Fellowship Program
o 120 sunfish from Jones Lake Management

« $667,000 in external funding in 2026
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My Great Lake — Education — Conservation -Recreation
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